
2017 MG Keith L. Ware Communication Awards 

CATEGORY C: Community Engagement Awards (Individual Achievement) 

TABLE OF CONTENTS 

1. Entrant Information………………………....2
2. Letters of Endorsement…………………….3
3. Background/Goals…………………………..5
4. 3-Part Campaign………………………....…7
5. Tactics…………………………………..…..10
6. Surveys……………………………………..13
7. Appendices.………………………………...14

1

Nomination Packet 

for 

Rebecca (Becca) A. Nappi 
Public Affairs Specialist 

U.S. Army Corps of Engineers 
Baltimore District 



2017 MG Keith L. Ware Communication Awards 

CATEGORY C: Community Engagement Awards (Individual Achievement) 

DUTY DESCRIPTION: Ms. Nappi is a public affairs specialist serving in the 
Corporate Communication Office of the U.S. Army Corps of Engineers, 
Baltimore District. This unit is made up of 1,100 employees executing an 
average of $1.8 billion per year in projects that support the Army, 
Department of Defense, other federal agencies, and state and local 
governments throughout the mid-Atlantic region.  

SUMMARY OF ROLE: Ms. Nappi serves as the primary communication 
expert for the District’s Internal Communication Program, under which falls 
the mission to move 600 employees to new facility.  Her role was to 
spearhead a comprehensive communication strategy that leverages 
existing communication tools, meets the Commander intent, satisfies 
organizational goals, and engages with the workforce to help shape 
knowledge, behavior and attitude.  
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DEPARTMENT OF THE ARMY 
U.S. ARMY CORPS OF ENGINEERS, BALTIMORE DISTRICT, BALTIMORE DISTRICT 

2 HOPKINS PLAZA 
BALTIMORE, MD 21201-2930

CENAB-EX  7 February 2018 

MEMORANDUM FOR Commander, U.S. Army Corps of Engineers, (ATTN: Public 
Affairs Officer), 441 G Street, Washington, D.C. 20314 

SUBJECT: 2017 MG Keith L. Ware Communications Award Committee Letter of 
Endorsement for Ms. Rebecca A. Nappi  

1. It is my honor and distinct privilege to write a letter of endorsement in support of
Ms. Rebecca A. Nappi’s nomination for the Individual Achievement Award in the 
Community Engagement Category (Category C) of the 2017 MG Keith L. Ware 
Communications Awards competition. This level of esteemed recognition is reserved for 
communication professionals who demonstrate a technical proficiency and professional 
expertise to inform, educate, and engage the communities they serve. 

2. Ms. Nappi applied her expert communication talents and skills to identify a critical
communication challenge and identify an effective solution. These efforts helped not 
only to increase employee engagement and awareness of key milestones and tasks, 
but also assuaged fears and anxieties often associated with a significant change of 
one’s environment.  

3. I wholeheartedly believe that Ms. Rebecca Nappi is deserving of the prestigious
Individual Achievement Award in the Community Engagement Category for the 2017 
MG Keith L. Ware Communications Awards competition. 

  EDWARD P. CHAMBERLAYNE, P.E. 
  COL, EN 
  Commanding 



DEPARTMENT OF THE ARMY 
CORPS OF ENGINEERS, BALTIMORE DISTRICT 

2 HOPKINS PLAZA 
BALTIMORE, MD 21201-2930

CENAB-CC  7 February 2018 

MEMORANDUM FOR Commander, U.S. Army Corps of Engineers, (ATTN: Public 
Affairs Officer), 441 G Street, Washington, D.C. 20314 

SUBJECT: 2017 MG Keith L. Ware Communications Award Committee Letter of 
Endorsement for Ms. Rebecca A. Nappi  

1. I am honored to endorse Ms. Rebecca A. Nappi’s nomination for the Individual
Achievement Award in the Community Engagement Category (Category C) of the 2017 
MG Keith L. Ware Communications Awards competition.  

2. During the course of more than three years, she worked collaboratively with a diverse
project delivery team to identify communication objectives, effective tactics, and 
engaging products to ensure a smooth transition associated with relocating more than 
600 employees to a new facility.  Along the way, Ms. Nappi took great care in evaluating 
her communication methods through in-person interviews, online surveys, employee 
feedback through e-mail, and website data.  

3. I wholeheartedly believe that Ms. Rebecca Nappi developed, executed, and
evaluated an effective communication strategy that demonstrated that she is deserving 
of this esteemed honor.  

CHRISTOPHER J. AUGSBURGER 
Chief, Corporate Communication 
Baltimore District 
U.S. Army Corps of Engineers 
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Background

Communication Goals

The General Services 
Administration (GSA) Mid-Atlantic 
Region awarded a 15-year lease 
contract for 143,000 rentable 
square feet of space for the 
relocation of the U.S. Army Corps 
of Engineers (Corps), Baltimore 
District Headquarters.  This move 
relocated more than 600 Corps 
employees from the City Crescent 
Building (CCB), which served 
as the District’s headquarters 
since 1993, and it also required a 
reduction in their overall footprint 
of approximately 20 percent for the 
organization. Employees would 
relocate to Baltimore District’s 
new Headquarters location, known as 2 Hopkins Plaza (2HP), on January 16, 2018. With so many 
comprehensive changes amongst a rigid workplace culture, an effective communication campaign 
served as a critical element of the move in adressing employee’s knowledge, behavior, and attitude 
while preparing them like in their new work environment. 

The overarching goal of the communication plan 
was to implement a multi-phased approached 
that helped shape employee knowledge, behavoir 
and attitude towards a comprehensive change in 
thier work location and environment by keeping 
employees informed and engaged during each 
phase the overal campaign. The communication 
plan encompassed timelines, tactics, themes and 
objectives of other project delivery teams and 
activities to ensure that employee had ownership 
of hte process and information shared throughout 
the process was achieved maximum impact.  By 
the end of this move, we achieved workforce that 
was well informed, prepared, engaged, and able to 
effectively navigate and enjoy their new space. 

Audience

Key Messages

Goals
1. Create a community of knowledgeable CCB employees that are aware of ongoing and new
developments in the relocation process, along with relevant dates, timelines, and milestones. 

2. Ensure CCB employees, including Union representatives and management, are well-informed
and prepared for the moving schedule and process for relocating to 2 Hopkins Plaza.

3. Prepare CCB employees for workplace behavioral and culture changes by providing engagment
opportunities to familiarize themselves with the new facility, its amenities and culture changes prior to 
move-in date.

• CCB employees
• Field NAB employees
• NAB Union members
• USACE HQ
• GSA
• Relocation contractors, lessor and other relevant parties

• The professional requirements and personal preferences are
the key drivers in making any decisions with the move and the 
design and layout of the new space. 

• The safety and security of CCB employees are our highest
priorities (new building security features, private building 
access, GSA standards).

• NAB’s updated and reduced footprint must meet all U.S.
Army and GSA requirements, while maximizing employee 
satisfaction and daily mission execution.

• The relocation will be accomplished in a way that prioritizes continuity of operation with the least
amount of disruption to the organization’s normal business activities. 
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Tools

Part 1: March - Aug 2017

Part 2: Sept - Dec 2017
• Internal webpage dedicated to relocation

information and resources
• Monthly and Weekly Newsletters
• Commander’s QuickRead, including

Commander videos
• CCB elevator lobby televisions
• 2HP website for messaging, issued via email to

all CCB employees
• Personal meetings with union reps as required
• PDT blog page
• 2HP open house events, including

virtual tours and workshops
• Brown Bag Lunches
• Welcome to 2HP Committee
• Welcome Guide

Objectives: 
• Ensure that CCB employees are knowledgeable regarding 2HP amenities, shared spaces,

personal spaces and building layout
• Incite attitudes of excitement towards the new building area and its amenities
• Introduce behavioral and cultural changes that will arise from new workspace layouts and furniture

Strategy/Tools: Provide information via the intranet page, internal District-wide monthly
news letter named “QuickRead,” Project Deliver Team blog, 2HP “Yelp!”neighborhood map, building 
televisions, and bi-weekly update emails that includes fact sheets, breaking news, timelines, dates, 
reviews, and FAQs.

Implementation: The teamcreated an online internal
website to centrally locate all move related information, 
including a blog post page to personally explain features,  
amenities and decisions made regarding the space at 
2HP. It also included a construction update page featuring     

construction progress through photos.  A 
interactive map was created to show food 
vendors, exercise and parking within the new 
neighborhood.

Objectives: 
• Certify that CCB employees are knowledgeable and prepared regarding packing of belongings and

move timeline (Packing demonstrations)
• Involve CCB employees in the move process to create acceptance and acknowledgment of

forthcoming cultural changes (workshops)
• Ensure CCB employees are well informed regarding the new building’s set-up and navigation

(virtual tours)

Strategy/tools: Provide information via the intranet page, QuickRead, PDT blog, televisions,
and bi-weekly update emails that includes fact sheets, breaking news, timelines, dates, and FAQs.

Implementation: The team posted all schedules
in coordination with the relocation PDT on the website.  
Brown Bag lunches were held to engage and interact 
with employees so they could ask questions in person.  
A virtual tour video highlighted the 2HP space while 
construction was finishing. Packing demonstrations 
were conducted to personally explain the packing 
process. 
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Tactics SchedulePart 3: Jan - Feb 2018
Objectives: 
• Allow employees to insert themselves into the communications narrative to ensure we as a PDT are

not missing relevant information  (FAQs and brown bag lunches)
• Ensure employees are prepared for their first day in the new building

(welcome guide and welcome team)
• Create a community of well-informed and prepared employees that have more opportunities to

concentrate on excitement of move rather than anxieties (move celebration and welcome team)
• Evaluate the effectiveness of the communications for future use (survey)
• Provide employees a welcome guide and allow them to familiarize themselves with the new facility

and its amenities (new shared spaces, elevators, security, shared printers, phone systems, etc)

Strategy/tools: Provide information via the intranet page, QuickRead, televisions, and bi-
weekly email updates and physical handouts on desks that includes tutorials, amenities, dates, and 
FAQs (print ready). 

Implementation: A Welcome Committee was created to
assist employees on their first days. A printed Welcome Guide 
was provided to all employees on their desks on move-in day that 
featured all of the set-up tutorials, maps and information employees 
needed for move-in day.  An internal celebration was planned to allow 
employees a chance to celebrate and relax in their new space.  

Plan evaluation and AAR: Online survey post move,
After Actiion Review scheduled with the PDT and leadership location 
PDT within one month post-move.

Phase 1:
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Tactics Schedule Tactics Schedule
Phase 2: Phase 3:
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Surveys Live Surveys
Prior to the beginning of Phase 2, a survey was conducted in order to make sure our tactics 
were on track and allowed PAO to measure the tactic’s effectiveness amongst the workforce. 
This allowed us to measure that 71% of the workforce best received information through 
email and parking/timeline dates/cubicle details were most important to the workforce.  
According to the survey, employees demonstrated a complete bell curve regarding how 
informed they felt.  By surveying our effectiveness midway through our campaign, we were 
able to change tactics to better reach our target audiences. 

During the campaign, we presented an informative presentation that included interactive and novel 
updates regarding the move to 2HP during every Baltimore District Town Hall.  This allowed us yet 
another forum to have face-to-face communication with our audiences.  We made the presentations 
very interactive, including conducting a live poll that allowed employees present to pick the potential 
future wall graphics in the pantry areas.  

66 responses

Accepting responsesSUMMARY INDIVIDUAL

What is your most preferred method of receiving information regarding the move?
66 responses

Email
Intranet
TV Screens
Word of mouth
QuickRead
From the District Engineer (Town Hall
presentations and/or email notices)
staff meetings
How to drive in from the field, does
the building have in indoor parking…

15.2%

71.2%

Move to 2 Hopkins Plaza

QUESTIONS RESPONSES 66



2 3

TABLE OF CONTENTSCOMMANDER’S MESSAGE

4 5

10 12

16 19 19

Welcome to 2HP Getting Around

Your Space Shared Spaces

Security Contacts Questions

Welcome to the Baltimore District of the Future! 

The building you are entering today represents 
the culmination of more than four years of hard 
work among our Project Delivery Team and 
each and every Division and Office within our 
District.  Everything from the art work, carpet 
color, and signage on the walls to the cubicle 
heights, conference room names and even the 
layout of the office spaces were decided by a 
combination of everyone’s input throughout the 
life of the project.  These decisions factored in 
information from employee sensing sessions, 
feedback at town halls and online, consultation 
with our Union, and the design team applying the 
best lessons learned from other government and 
private sector industry partners.

Like anything new, it will take some time to learn 
the basics of how to operate in our new space, 
so we’ve put together this “User’s Manual” 
on to how to operate at 2 Hopkins Plaza. On 
these pages, we tried to capture as many tips 
as possible, such as how to map to the new 
printers, how to navigate from floor to floor 
(always bring your CAC!), and even where to 
gather during an emergency evacuation.  Our 

intention was to provide as much information as possible to help make the transition into your 
new office space as easy and seamless as possible. 

Flip through the pages, and if you still have questions there will be floor captains and ACE-IT 
representatives floating throughout the building ready to support.  

All you need to do is ask. 

Thanks for all you do for our Nation, and Welcome Home to 2HP!

COL Edward P. Chamberlayne, P.E.
Commander and District Engineer

Essayons!

Appendix 1: Welcome Guide (Highlights)
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WELCOME TO 2HP
Welcome to Baltimore District’s new HQ, 2 Hopkins Plaza!
The 2HP move team has created this welcome packet to help make the transition into our new 
building as smooth as possible. This includes everything from getting your new workspace up and 
running to tips and instructions regarding some of the differences between our new building and our 
old one (other than the fact that our new space is just that, brand new!).  We’ve organized this guide 
to include many of the questions you may have getting settled in here.  See the table of contents to 
skip ahead to the information you seek. 

Move-In Help Desk

The Greene Conference Room (05-C-22)
As a reminder, if you are having any issues getting settled in, or have any questions regarding the 
building, please do not be afraid to utilize the Move-In Help Desk that’s been set up through our Move 
Coordinators. The Help Desk is in the Greene Conference Room, which is a small conference room 
located on Floor 05 directly across from the elevator bank.  The personnel staffing this desk will be 
able to assist you with any problems you have transitioning to 2HP – from IT setup to finding your way 
around to using the new elevators. The help desk can be reached in person during core hours for the 
first work week of our occupancy in 2HP.   

Our Address
We’ve moved buildings, which means we’ve changed addresses.  Be sure to update signature 
blocks, business cards and any other templates with the correct addrtess.  You’ve also been emailed 
a change of address card to send to any stakeholders you work with regularly.  You can also find this 
card on the Intranet to download and send electronically.  Our address is as follows:

The United States Army Corps of Engineers, Baltimore District
2 Hopkins Plaza

Baltimore, MD 21201

GETTING AROUND 2HP
The Basics
Baltimore District occupies Floor 00 (government entrance lobby) through Floor 10. Here we’ll provide 
an overview of basic 2HP daily features you’ll be utilizing. 

The Elevator System
Our new elevator system is nothing like our old one or 
probably anything like you’ve ever used before.  This 
electronic system will take a bit of time for most of us to 
get used to.  With a destination dispatch system, users 
tell the elevator system where they want to go, before 
they enter the elevator. This allows the system to assign 
passengers going to the same destinations in the same 
elevator, thus reducing wait time.

To use the elevators, click the floor you’d like to visit on the electronic key pad located next to the 
elevators.  Once you have selected your destination, your elevator assignment, A through D, will 
display on the screen.  This is your indicator for which elevator to take.   For example, if the elevator 

displays an ‘A,’ take the elevator that is labeled ‘A.’  You must take 
the elevator assigned to you.  When the elevator arrives, and the 
doors open, you will see a stop indicator mounted on both sides of 
the elevator doors. This indicator displays what floors that elevator is 
assigned to stop at.

Please keep in mind, you cannot change your destination once 
inside the elevator.  

Emergency Evacuation 
When alarm is sounded, proceed to the nearest stairway.  Employees 
with disabilities and their escorts should exit their office and assemble 
in the corridor outside of stairway #1 (the freight elevator is located 
inside the landing).  Proceed in an orderly manner to the 1st floor and 
exit onto Baltimore Street. Proceed east on Baltimore Street and turn 
north on Hanover Street.  The staging area is in Center Plaza (100 
N Charles St.) on the northern side of Fayette Street. Once at the 
staging area, check in with your Floor Captain.  Once the ‘All Clear’ is 
given, promptly return to your office.

Floor 10
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Finding Your Way
Now that you know how to find rooms based on their room numbers, let’s take a quick-look at each 
floor by Division/Office. 

GETTING AROUND 2HP GETTING AROUND 2HP
Room & Workstation Naming Convention
How do you locate a workspace or room based on the room number?  Spaces are named by floor 
then section then number.  See below for an example and to see how sections are divided on a floor. 

Floor
10 - -C 20

Section Room/Workstation
 Number

Floor 02
EEO • Safety • Logistics • Small Business • Internal Review • Operations

Resource Management • Contracting
Floor 03

Floor 04

Floor 00

Office of Counsel • Construction

Security • Union • Fitness Center • Mail Room • Warehouse



1110

YOUR SPACE YOUR SPACE
Getting Started at Your Workspace/Office
When you arrive at your workspace, you’ll find that your monitors have been attached to monitor 
arms and the rest of your IT equipment has been set up and plugged in.  Your workstation is ready 
for your computer to plug into the docking station and go.  If you find that any of your equipment is 
not working, fill out the inserted Post Move Support Ticket to give to your Floor Captain. ACE-IT will 
promptly come to your desk to assist.  After January 19, please call the ACE-IT support desk (866-
562-2348) to open a ticket for any issues.

Features
Your new workplace is designed with the Ology height adjustable table for your primary worksurface 
and monitor supports. By easily lowering or raising the desk and adjusting your monitor arms, you’ve 
created a comfortable workplace that doesn’t require the use of a keyboard support or a footrest.  An 
up and down button on the underside of the 
right hand side of your desk will allow you to 
lower and raise your desk as you see fit.  Your 
monitors and main task light will move along 
with your desktop and if in a workspace, a 
side panel will raise to provide privacy while 
standing.   

Keys to lock secure drawers and the wardrobe 
tower are provided to you within the keyholes and belong to your specific workspace or office.  Please 
do not take these keys with you if you ever need to move to a new workspace or office. 

A power outlet, which includes USB ports, will also raise and lower with you desk to provide ultimate 
power solutions.  For more details on your space, visit: 
  https://intranet.usace.army.mil/nad/nab/Pages/2-HP-cubicles.aspx

Updating Your Location in Outlook
To make it even easier for coworkers to find your new workspace or office, enter the following URL 
into your browser: https://www.dmdc.osd.mil/identitymanagement/

1. Login using your CAC and pin
2. Click “Update Contact Information” on the right hand side
3. Select “Continue” and click “Ok”
4. Click the “CIV” tab
5. Scroll down to the address section and enter the 2HP address

as shown and enter your workspace number in Address Line 2
6. Scroll to the bottom of the webpage, click “Submit”
7. An error will occur, scroll down to the Addresses section and

click the check box to verify this as your new duty address
8. Click “Submit” again
9. It may take a few days for Outlook to update this information

Workspace & Office Expectations
• Coffee makers, espresso machines, space

heaters, microwaves, fans or any other items
with a large surge-charge will not be housed at
workstations (to prevent fire hazards)

• Be mindful of sound levels within workspace
areas by utilizing the many available
conference/collaborative spaces for
meetings and conference calls, and by using
headphones when listening to music/videos

• Blinds should remain open; however, the
closing and opening of window blinds for sunny days should be consulted with those sitting in your
area since the adjustment of light from the windows will affect more than one employee

• Personal items in workspaces should remain as personal items within one’s own workspace
• Personal items (including plants and paperwork) should not encroach on neighbors’

spaces to include the seams and spines between workspaces
• Personal items should not block neighbors views nor light from windows
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SHARED SPACES
Conference & Collaboration Rooms
With the introduction of a more open 
floor concept, having and using more 
collaborative and conference room areas 
is imperative.  Collaborative meetings of 
three or more employees will need more 
space, technology and privacy than a 
workspace can offer.  With more than 50 
conference spaces of various sizes and 
locations, spaces will be more abundant 
and easier to reserve.  

Reserving conference rooms will be 
almost identical to reserving rooms in the 
CCB until the system is upgraded to an 
electronic system in the future.  Currently, 
anyone can reserve a conference room 
by inviting any of the rooms to the right 
as an invitee to an Outlook meeting.  
The conference room POC will confirm 
the invite pending no other conflicts.  
The names in Outlook and their size 
and person capacities can be found by 
searching “Room NAB” in Outlook contacts.  A list is also provided above.

Conference & Collaboration Rooms 
Expectations
• Employees will clean up after themselves

within conference/collaboration spaces
• Employees will respect the reservations of

other employees and reserve the spaces
• Employees will report any breakages of

equipment to ACE-IT and furniture damages
to Logistics

SHARED SPACES
Copy/Print Spaces
Now that we are moving to a shared printer system, print jobs will be CAC reader released.  This 
means that when printing, you will insert your CAC into the multi-functional printing device to release 
your print jobs. This will help to instill privacy, ensure papers do not sit in printers for hours and allows 
any printer issues to be addressed immediately.  
To map the closest printer, follow the directions below:

Connecting to a Printer
Please note: All users should have upgraded to 
Windows 10 prior to move-in.  Please call the Enterprise 
Service Desk (866-562-2348) if you have not upgraded 
prior to trying to connect to a printer.

1. Head to your Copy/Print area to write down the
barcode numbers of your multi-functional devices (MFD).

2. Find the “Search Windows” box on the bottom of your computer screen
and type the following: \\coe-nabps002bal

3. Click Enter.

4. A printer list window will open.  Find your MFD
by matching the MFD barcode to the last five
digits of the printer name within the printer list.

5. Once you find the MFD you want to connect to,
double click on it.  It will then be added to
your available printers.

Copy/Print Areas Expectations
• Employees will share supplies within these copy/print areas.  Any requests for supplies can be

made through a designated floor POC that is determined by leadership of the floor (and contact
information for this POC will be displayed within the copy/print area)

• Employees will clean up after themselves within copy/print areas and refresh paper within
machines as needed

• Employees will respect the printing needs of other employees
• Employees will report any breakages of equipment to ACE-IT



SECURITY
Security in 2HP
2HP is not only home for Baltimore District, it is also the home of many apartment renters.  For the 
safety of ourselves and these residents, new security protocols have been placed in 2HP.  The most 
apparent of these protocols are our double level lobbies (Level 01 and Level 00) and CAC-enabled 
doors.  We know these added security measures are going to take some getting used to, but in the 
end, these measures will allow us to have a more compliant and secure work environment.  This 
section will detail the types of CAC readers, how to enter the building during and after duty hours, as 
well as navigating special access areas and the 2HP garage.  

CAC Readers
Throughout our space in 2HP, you’ll find two different types of CAC readers that will grant you access 
into our spaces: Full FICAM readers and Non-FICAM readers.  ***For the beginning of our time in 
2HP, Full FICAM and Non-FICAM readers will function the same.

Non-FICAM Readers - As seen below, a Non-FICAM reader only contains a keypad.  Opposite 
of what you would instinctively think, these readers only require you to lay your CAC on top of the 
keypad for 2-3 seconds until the light turns green, granting you access. If you see this reader, with the 
exception of the Level 00 turnstiles, you will need to follow those procedures to be granted access. 
Most internal doorways in 2HP will have Non-FICAM readers.  The only exception are the turnstiles 
on Level 00, which will function as Non-FICAM readers but will look like Full FICAM readers.  

Full FICAM Readers - In the future, Full FICAM readers will require you to insert your CAC into the 
designated slot, then enter your PIN number (the numbers you use to unlock your computer) followed 
by the # key.  **Until Security says otherwise, all Full FICAM readers will function the same way as a 
Non-FICAM reader by requiring a CAC to be held on top of the keypad for 2-3 seconds for access.
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SECURITY

Access During Duty Hours
During duty hours (0630-1800), employees will enter 2HP from the northeast or southeast street 
doors and will then enter the double doors located behind the resident mailboxes. Employees will 
then show their CAC to the guard on-duty and take the elevator or stairs to Lobby Level 00.  They’ll 
then touch their CAC to the card reader on top of the turnstile until it opens.  Employees can then 
freely move about USACE’s space in 2HP.

After Duty Hours/Weekends/Holidays
After duty hours/weekends/holidays, 
the 2 Hopkins Plaza shared lobby doors 
will be locked. Employees can enter the 
building by placing their CAC on the card 
reader located besides the northeast and 
southeast building double doors for 3-4 
seconds, the doors will then open. Once in the shared 2HP lobby, employees will then proceed to 
the double doors located behind the residential mail boxes.  These doors have a full FICAM card 
reader for the doors to open. Once in the lobby, employees will continue down to the Level 00 security 
screening area. The on-duty guard will check your ID and have you sign in before you proceed to the 
turnstiles. 

Stairwells
There are three stairwells in 2 Hopkins Plaza, one at the east end of the building, the west end of the 
building and in the center of the building.  Employees utilizing the stairwells MUST have their CAC 
cards in their possession in order to re-enter into NAB spaces using the Full FICAM readers.  Those 
who forget their CAC cards will have to go up or down to the Level 6 door to utilize the call box to call 
the guards for re-entry. There is one call box on Level 6 of every stairwell.

No employee can exit 2HP via the stairwell emergency doors. These doors are alarmed and you 
will be violating security protocols.  Employees are required to exit 2HP via the Level 00 secured 
screening lobby. 17

Full FICAM Reader
Hold on top of key pad 2-3 seconds** Hold 2-3 seconds

Non-FICAM Reader



Internal Website
The homepage of the internal website that allowed information 
to be easily available to employees. Information was organized 
by quick navigation links and by monthly updates.  

The internal website homepage received 4,189 views,
meaning employees continually visited the site for information 
multiple times.

Appendix 2: Internal Website



PDT Blog
An internal blog was posted every month to the 
internal website to give employees a more personal 
look into the decisions and progress that was being 
made within the new HQ space.  

The PDT blog received 1,291 views.



Construction Progress
Our Construction Progress webpage 
gave employees a view into the progress 
that was being made inside 2HP.  Also 
gave employees an inside look into what 
their space would look like upon move-
in.  A timelapse camera was also set up 
within 2HP to easily show the progress 
being made.

 1,359 Views


	Event Campaign Overview
	Background/Goals
	3 Part Campaign
	Tactics
	Surveys
	Appendix 1: Welcome Guide
	Appendix 2: Intranet Website
	Homepage
	Blog 
	Construction Progress




