
Category E: Media Campaign Plan (Unit Category)  
 
Unit: U.S. Army Corps of Engineers, Mobile District 
 
Subject: Media Campaign Plan for USACE’s disaster response following Hurricane Maria, Sept. 
25 – Oct. 25, 2017 
 
 
The goal of this campaign was to bring positive awareness of the U.S. Army Corps of Engineers 
disaster response/emergency management missions through the lens of the U.S. Army Corps of 
Engineers (USACE) Puerto Rico Recovery Field Office’s mission immediately following 
Hurricane Maria. The media campaign’s main effort was to showcase the USACE Emergency 
Management mission through local, regional and national news coverage during the first month 
of the Recovery Field Office’s deployment to Puerto Rico, Sept. 25 – Oct. 25, 2017.  
 
1a.  The overarching goal of the campaign is to inform and encourage the residents of Puerto Rico and 
their extended family and friends who live elsewhere in the United States and/or abroad that the Corps of 
Engineers was in Puerto Rico to help them recover from this devastating disaster and that we, USACE, 
are committed to seeing them through the worst times and would stay until the island was back to normal 
conditions.  

One of the four goals of the U.S. Army Corps of Engineers’ (USACE) campaign plan is “Deliver support 
that responds to, recovers from, and mitigates disaster impacts to the Nation while ensuring sustainable 
operations.” The Corps’ districts regularly fulfill this goal when District teams deploy for 
disaster/emergency response. During disaster responses, the Corps covers Emergency Support Function 3, 
which includes, but is not limited to providing temporary power to critical facilities; temporary roofing; 
and debris removal. Mobile District personnel have responded to many disasters in recent years, including 
Hurricane Katrina in New Orleans; the deadly tornado strikes in Tuscaloosa, Alabama; and, several 
smaller, regional events. Even so, USACE has received very little media coverage of these missions, 
which means the American public as a whole was unaware of USACE’s disaster response capabilities and 
significant contributions.  

1b.  Mobile District’s response to Hurricane Maria was an ideal opportunity to showcase the U.S. 
Army Corps of Engineers’ disaster response capabilities to the affected population (the residents of Puerto 
Rico), as well as the U.S. and international audiences.  

1c.  Initial research included searching for published articles on USACE’s prior disaster response 
initiatives. The Mobile District Public Affairs team searched through internal Public Affairs databases. 
They also employed Boolean searches on the Internet; through Meltwater Public Relations; and Proquest 
News and EBSCO. What we found were very few articles published about the U.S. Army Corps of 
Engineers in general. That number was significantly smaller when we narrowed the search to positive 
articles. We were unable to find any external news articles published on major U.S. news sites that 
reported on the U.S. Army Corps of Engineers’ disaster response missions. 

1. The intent of the media campaign was to tell the story of the U.S. Army Corps of Engineers’ 
emergency management mission and the tremendous efforts of the Soldiers and civilian employees who 
deploy to support those missions. The campaign was designed to inform the U.S. public, various 
stakeholder groups (Department of the Army and Department of Defense, members of Congress, etc.) and 
the friends and families of those who deployed to Puerto Rico to support the recovery efforts. 



 
USACE’s top priorities before, during and following a disaster is to 1) save lives and protect property; 
and 2) support immediate emergency response priorities for USACE, the Department of Defense, FEMA 
and the Federal government.  
 
Every year, from among its approximately 35,000 military and civilian personnel, which includes more 
than 50 specially-trained response teams, USACE sends hundreds of people to respond to disasters 
around the world, either as part of the DoD response or upon the direction of the Federal Emergency 
Management Agency, or the Department of State.  Because of its unique mission, USACE has many 
subject matter experts in areas such as emergency management, flood risk management, landslides, 
construction, urban search and rescue, oceanography, hydrology and hydraulics, and engineering fields 
that respond when needed. (Source: USACE Emergency Response fact sheet).  Notable responses include 
Hurricanes Katrina and Rita, 2005; and Hurricane Sandy, 2012; as well as many other 
disasters/emergencies including wild fires, floods, tornado strikes, etc. Even so, USACE is often an 
unsung partner in disaster response operations.  
 
2a.   Overview: This campaign was designed to showcase the efforts of how USACE employees do a 
great job in a really bad situation. Unfortunately, these missions are only conducted in conjunction with a 
disaster. Hurricane Maria was a Category 5 storm that devastated Puerto Rico. We factored in magnitude 
of the response that would be required and the challenges we would face in performing expeditious 
response operations on an island. Because Hurricane Maria caused so much devastation, we knew there 
would be major media interest from industry, U.S. and international press. At the same time, we 
presumed that we would deal with communications challenges because of power outages and the lack of 
cellphone service. Based on those factors, we decided that a proactive media campaign would be best 
means by which to communicate with our targeted stakeholders concerning USACE’s extraordinary 
efforts to help the residents of Puerto Rico recover following the disaster. 
 
2b.  Specific and measurable objectives:  

2b1. External audiences: At least once a week during the first 30 days of the recovery mission, at 
least one positive national news story. The news story should illustrate the Corps’ role in disaster 
response by showcasing the capabilities and missions of the U.S. Army Corps of Engineers 
Puerto Rico Recovery Field Office. 

2b2. At least once a week during the first 30 days of the recovery mission, publish and distribute 
at least one news release showcasing the activities of the U.S. Army Corps of Engineers Puerto 
Rico Recovery Field Office. 

B. Regional and internal audiences: At least once a day during the first 30 days of the recovery mission, a 
minimum of one social media post (preferably on Facebook) to illustrate the Corps’ role in the recovery 
mission. Include photos of the Corps employees as much as possible so that their friends, coworkers and 
family members are informed as to their role in the disaster recovery operations. 

2c. Tactics (See attached Media Campaign) 

 Media pitches and media advisories sent to national and regional media outlets covering the 
disaster response. Each media pitch/advisory should showcase the Corps’ unique personnel, capabilities 
and equipment that are vital to the recovery operations’ success. The target audiences included the 
residents of Puerto Rico; senior DoD leadership, members of Congress and other political and civic 

http://www.usace.army.mil/Media/Fact-Sheets/Fact-Sheet-Article-View/Article/475476/emergency-response/


leaders; national and regional audiences; colleagues, friends and family members of deployed Corps 
personnel; and the general public, especially those who have friends and/or family in Puerto Rico. 

 News releases: Each news release was distributed to national news outlets and to their 
correspondents who were in Puerto Rico; Puerto Rico media; other Hispanic media outlets, such as 
Telemundo and Univision; and the USACE, South Atlantic Division and Mobile District websites. The 
text of the news releases was also posted on the Mobile District social media sites and shared by the 
Division and Headquarters social media sites. The target audiences included the residents of Puerto Rico; 
senior DoD leadership, members of Congress and other political and civic leaders; national and regional 
audiences; colleagues, friends and family members of deployed Corps personnel; and the general public, 
especially those who have friends and/or family in Puerto Rico. 

 Social media: The PAO posted once or twice daily to the Mobile District social media sites. Most 
of these posts were more informal than the news releases and included smaller achievements and/or 
milestones or “shout-outs” about RFO personnel. The target audiences included USACE stakeholders, 
specifically those who follow Mobile District; and friends, colleagues and family members who had an 
interest in the RFO missions, as well as individual deployed Corps personnel. 

2. Content created to support the media campaign (Note: This list is comprehensive, but does not 
include all of the news stories/news products that were produced. In particular, several of the news stories 
that ran on the Spanish news channels, such as Univision and Telemundo, are not listed) 

3a. External news stories: 

Discovery Channel’s “The Daily Planet”: Features on U.S. Army Corps of Engineers’ Blue Roof mission, 
a typical disaster recovery mission for USACE, and the emergency repairs to Guajataca Dam, a unique 
mission to the Hurricane Maria recovery mission. 

Sept. 22, CNN New Day: Lt. Col. Roberto Solorzano to Chris Cuomo on Maria’s aftermath on Puerto 
Rico 

Sept. 22, The Weather Channel: Maria devastates Puerto Rico 

Sept. 22, Univision: The head of the US Army Corps of Engineers, Roberto Solorzano, says that FEMA is 
sending aid to the island, however, the restoration of public services could be delayed because the weather 
still makes the work difficult. 

Sept. 23, The Globe and Mail: Damage in Puerto Rico strains relief efforts by agencies 

Sept. 25, Stars and Stripes: Military conducting multiple operations to help Hurricane Maria-struck Puerto 
Rico, Virgin Islands 

Sept. 26, The Verge: Puerto Rico after the storm: what we know about its hurricane recovery 

Sept. 26, NBC 15 (Mobile, Ala. Affiliate: Mobile Army Corps of Engineers deploys to Puerto Rico to 
oversee restoration of services 

Sept. 29, CNN New Day: U.S. Army Corps on a mission to restore power in Puerto Rico 

Sept. 29, The National: Good news? 'It's life or death here,' says mayor of Puerto Rico's capital 

Sept. 29, Engineering News Record: Assessing the Damage in Puerto Rico 

https://review.bellmedia.ca/view/635062325
https://www.youtube.com/watch?v=TTXHxZqBgkE&feature=youtu.be
https://www.youtube.com/watch?v=TTXHxZqBgkE&feature=youtu.be
https://www.dvidshub.net/audio/49508/ltc-roberto-solorzano
https://translate.google.com/translate?hl=en&sl=es&u=https://www.msn.com/es-cl/noticias/otras/fema-empieza-a-enviar-ayuda-a-calles-de-puerto-rico/vp-AAsmJzC&prev=search
https://translate.google.com/translate?hl=en&sl=es&u=https://www.msn.com/es-cl/noticias/otras/fema-empieza-a-enviar-ayuda-a-calles-de-puerto-rico/vp-AAsmJzC&prev=search
https://translate.google.com/translate?hl=en&sl=es&u=https://www.msn.com/es-cl/noticias/otras/fema-empieza-a-enviar-ayuda-a-calles-de-puerto-rico/vp-AAsmJzC&prev=search
https://www.theglobeandmail.com/news/world/damage-in-puerto-rico-strains-relief-efforts-by-agencies/article36375568/
https://www.stripes.com/news/military-conducting-multiple-operations-to-help-hurricane-maria-struck-puerto-rico-virgin-islands-1.489496
https://www.stripes.com/news/military-conducting-multiple-operations-to-help-hurricane-maria-struck-puerto-rico-virgin-islands-1.489496
https://www.theverge.com/2017/9/26/16369420/puerto-rico-hurricane-maria-2017-electricity-water-food-recovery
http://mynbc15.com/news/local/mobile-district-stands-up-the-puerto-rico-recovery-field-office
http://mynbc15.com/news/local/mobile-district-stands-up-the-puerto-rico-recovery-field-office
http://www.1clickdaily.com/Col-James-DeLapp-On-US-Army-Corps-On-A-Mission-To-Restore-Power-In-Puerto-Rico-PuertoRico-2911676.html
https://www.thenational.ae/world/the-americas/good-news-it-s-life-or-death-here-says-mayor-of-puerto-rico-s-capital-1.662750
http://digital.bnpmedia.com/publication/?i=445432&article_id=2909853&view=articleBrowser&ver=html5#%7B%22issue_id%22:445432,%22view%22:%22articleBrowser%22,%22article_id%22:%222909853%22%7D


Sept. 30, New York Daily News: Hurricane Maria has left Puerto Rico like a war zone as humanitarian 
crisis looms: Army official 

Oct. 1: Vox Media: Army Corps: Puerto Rico looks a lot like Iraq in 2003 

Oct. 2, Reuters: Makeshift, open-air police station shows Puerto Rico's rebuild challenge 

Oct. 4, The (London) Independent: Hurricane Maria: US Army faces race against time to shore up vital 
Puerto Rico dam before it bursts 

Oct. 4, El Nuevo Dia: With beams and cleaning seek to lower the danger in Guajataca (Spanish version) 

Oct. 4, Dredging Today: USACE Works to Stabilize Guajataca Dam 

Oct. 5, Hydroworld.com: Corps releases details on Guajataca Dam spillway mitigation efforts in Puerto 
Rico  

Oct. 5, Construction Equipment Guide: Army Corps of Engineers Work With Officials to Stabilize Puerto 
Rico Dam 

Oct. 6, Latin America Herald Tribune: Puerto Rico’s hurricane death toll climbs to 36 

Oct. 6, E&E News: Hurricane Maria: Puerto Rico utility says ‘no thanks’ to assistance 

Oct. 7, Puerto Rico Report: Updates Of The Relief Effort In Puerto Rico  

Oct. 9, Planetizen: An Island of 3.4 Million Living Off the Grid 

Oct. 9, National Public Radio: Guajataca Dam's Failure Highlights Puerto Rico's Infrastructure Issues 

Oct. 11, National Public Radio: Repairing Puerto Rico's Power Grid Could Top $5 Billion  

Oct. 18, El Nuevo Dia: El Cuerpo de Ingenieros coloca 505 barreras de cemento en Guajataca 

Oct. 22, Texas A&M Today: Texas A&M alumnus leads electricity restoration in Puerto Rico 

Oct. 23, El Nuevo Dia: Corps of Engineers with more tasks than usual in Puerto Rico 

Oct. 23, USA Today: Five weeks after Maria most of Puerto Rico remains an island in the dark 

Oct. 24, U.S. Naval Academy news release: Dothan Native, Mobile District Employee Supports Disaster 
Response in Puerto Rico (Moore,’82) 

Nov. 8, Lagniappe, Corps of Engineers’ Mobile District assists Puerto Rico recovery 

Nov. 11, My TV 15, Mobile, Ala., NBC affiliate: Mobilians help restore power to Puerto Rico 

3b: Social media 
 
USACE Mobile District’s Facebook page 
 
USACE Mobile District’s Twitter feed 
 
3c. News releases and internal news stories: 

Sept. 21, Mobile District news story: Readiness Support Center supports Corps’ emergency management 
mission from Mobile District hub 

http://www.nydailynews.com/news/national/maria-ravaged-puerto-rico-feels-war-aftermath-army-official-article-1.3532508
http://www.nydailynews.com/news/national/maria-ravaged-puerto-rico-feels-war-aftermath-army-official-article-1.3532508
https://www.vox.com/energy-and-environment/2017/9/30/16384176/army-corps-puerto-rico-iraq-hurricane-maria
https://www.reuters.com/article/us-usa-puertorico-infrastructure/makeshift-open-air-police-station-shows-puerto-ricos-rebuild-challenge-idUSKCN1C709M
http://www.independent.co.uk/news/world/americas/guajataca-dam-puerto-rico-us-army-save-hurricane-maria-a7981751.html
http://www.independent.co.uk/news/world/americas/guajataca-dam-puerto-rico-us-army-save-hurricane-maria-a7981751.html
https://translate.google.com/translate?hl=en&sl=es&u=https://www.elnuevodia.com/noticias/locales/nota/convigasylimpiezabuscanbajarelpeligroenguajataca-2363258/&prev=search
https://www.elnuevodia.com/noticias/locales/nota/convigasylimpiezabuscanbajarelpeligroenguajataca-2363258/
https://www.dredgingtoday.com/2017/10/04/usace-works-to-stabilize-guajataca-dam/
http://www.hydroworld.com/articles/2017/10/corps-releases-details-on-guajataca-dam-spillway-mitigation-efforts-in-puerto-rico.html
http://www.hydroworld.com/articles/2017/10/corps-releases-details-on-guajataca-dam-spillway-mitigation-efforts-in-puerto-rico.html
https://www.constructionequipmentguide.com/army-corps-of-engineers-work-with-officials-to-stabilize-puerto-rico-dam/36749
https://www.constructionequipmentguide.com/army-corps-of-engineers-work-with-officials-to-stabilize-puerto-rico-dam/36749
http://www.laht.com/article.asp?CategoryId=14092&ArticleId=2444348
https://www.eenews.net/stories/1060062975/print
https://www.puertoricoreport.com/updates-relief-effort-puerto-rico/#.WnI-VWZlJaR
https://www.planetizen.com/news/2017/10/95193-island-34-million-living-grid
https://www.npr.org/2017/10/09/556701111/guajataca-dams-failure-highlights-puerto-ricos-infrastructure-issues
https://www.npr.org/2017/10/11/557051712/repairing-puerto-ricos-power-grid-could-top-5-billion
https://www.elnuevodia.com/noticias/locales/nota/elcuerpodeingenieroscoloca505barrerasdecementoenguajataca-2366948/
https://today.tamu.edu/2017/10/17/texas-am-alumnus-leads-electricity-restoration-in-puerto-rico/
https://www.elnuevodia.com/english/english/nota/corpsofengineerswithmoretasksthanusualinpuertorico-2368173/
https://www.usatoday.com/story/news/nation/2017/10/23/storm-whipped-puerto-rico-power-restoration-plagued-problems-after-maria/792376001/
https://www.usna.com/custom/GiveRSS.ashx?type=single&newsID=4544
https://www.usna.com/custom/GiveRSS.ashx?type=single&newsID=4544
https://lagniappemobile.com/corps-engineers-mobile-district-assists-puerto-rico-recovery/
http://mynbc15.com/news/local/mobilians-help-restore-power-to-puerto-rico
http://www.facebook.com/usacesam
http://www.twitter.com/usacemobile
http://www.sam.usace.army.mil/Media/News-Stories/Article/1320409/readiness-support-center-supports-corps-emergency-management-mission-from-mobil/
http://www.sam.usace.army.mil/Media/News-Stories/Article/1320409/readiness-support-center-supports-corps-emergency-management-mission-from-mobil/


Sept. 26, Mobile District news release: Mobile District stands up the Puerto Rico Recovery Field Office 

Oct. 2, Mobile District news release: Army Corps, DoD, and local authorities work to stabilize Guajataca 
Dam 

Oct. 4, Army News Service: Department of Defense agencies join forces to repair Guajataca Dam 

Oct. 5, Mobile District news release: Corps of Engineers installs first Blue Roof in Puerto Rico 

Oct. 6, Mobile District news release: Corps of Engineers assists in restoring water to Manati 

Oct. 13, Puerto Rico Recovery Field Office News Release: Army Corps now collecting Right of Entry 
forms for Blue Roofs in Puerto Rico 

Oct. 20, Mobile District news release: USACE’s Puerto Rico Contracting Team explore innovative ways 
to connect with local businesses 

Oct. 23, We are the Mighty: This is how the Army Corps of Engineers is helping Puerto Rico 

Oct. 23, Mobile District news release: Dothan native, Mobile District employee supports disaster 
response in Puerto Rico 

Oct. 24, Mobile District news release: Chief of Mobile District’s Coastal Project Office supports disaster 
response operations in Puerto Rico 

Oct. 30, Pacesetter Live: SWF Logistics chief supports growing disaster response mission in Puerto Rico 

Nov. 1: U.S. Army Corps of Engineers continues to make significant progress in hurricane recovery 
operations in Puerto Rico 

DVIDS packages: 

Oct. 2, DVIDS News: Reducing the risks at Guajataca Dam 

Oct. 6, DVIDS News: Corps of Engineers installs first Blue Roof in Puerto Rico 

Oct. 7, DVIDS News: Repair efforts underway on damaged dam in Puerto Rico 

Oct. 7, DVIDS News: U.S. Army Corps of Engineers Work to Clear Roads in Puerto Rico 

Oct. 8, DVIDS News: U.S. Army Corps of Engineers provide generators for critical facilities in Puerto 
Rico 

Oct. 8, DVIDS News: MH-53E Sea Dragon Helicopter Transports Barriers to Help Repair the Guajataca 
Dam 

Oct. 8, DVIDS News: Marines Reinforce the Guajataca Dam 

Oct. 9, DVIDS News: U.S. Army Corps of Engineers work to clear roads in Puerto Rico 

Oct. 9, DVIDS News: National Guard Reinforces Guajataca Dam Spillway 

Oct. 9, DVIDS News: The U.S. Army Corps of Engineers at Guajataca Dam 

Oct. 10, DVIDS Video: Joint Repair Operation on Guajataca Dam 

Oct. 10, DVIDS News:  Bringing Emergency power to Vieques   

http://www.sam.usace.army.mil/Media/News-Releases/Article/1324878/mobile-district-stands-up-the-puerto-rico-recovery-field-office/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1331711/army-corps-dod-and-local-authorities-work-to-stabilize-guajataca-dam/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1331711/army-corps-dod-and-local-authorities-work-to-stabilize-guajataca-dam/
https://www.army.mil/article/194908/department_of_defense_agencies_join_forces_to_repair_guajataca_dam
http://www.sam.usace.army.mil/Media/News-Releases/Article/1334898/corps-of-engineers-installs-first-blue-roof-in-puerto-rico/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1336364/corps-of-engineers-assists-in-restoring-water-to-manati/
http://webcache.googleusercontent.com/search?q=cache:http://www.sad.usace.army.mil/Media/News-Stories/Article/1341805/army-corps-now-collecting-right-of-entry-forms-for-blue-roofs-in-puerto-rico/
http://webcache.googleusercontent.com/search?q=cache:http://www.sad.usace.army.mil/Media/News-Stories/Article/1341805/army-corps-now-collecting-right-of-entry-forms-for-blue-roofs-in-puerto-rico/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1350545/usaces-puerto-rico-contracting-team-explore-innovative-ways-to-connect-with-loc/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1350545/usaces-puerto-rico-contracting-team-explore-innovative-ways-to-connect-with-loc/
http://www.wearethemighty.com/news/this-is-how-the-army-corps-of-engineers-is-helping-puerto-rico
http://www.sam.usace.army.mil/Media/News-Releases/Article/1350549/dothan-native-mobile-district-employee-supports-disaster-response-in-puerto-rico/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1350549/dothan-native-mobile-district-employee-supports-disaster-response-in-puerto-rico/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1352471/chief-of-mobile-districts-coastal-project-office-supports-disaster-response-ope/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1352471/chief-of-mobile-districts-coastal-project-office-supports-disaster-response-ope/
http://pacesetterlive.dodlive.mil/2017/10/30/swf-logistics-chief-supports-growing-disaster-response-mission-in-puerto-rico/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1358862/us-army-corps-of-engineers-continues-to-make-significant-progress-in-hurricane/
http://www.sam.usace.army.mil/Media/News-Releases/Article/1358862/us-army-corps-of-engineers-continues-to-make-significant-progress-in-hurricane/
https://www.dvidshub.net/video/556927/reducing-risk-guajataca-dam
https://www.dvidshub.net/search/?q=Corps+of+engineers%2C+Puerto+Rico&filter%5Btype%5D=news&view=grid&sort=publishdate
https://www.youtube.com/watch?v=Ggcn6pE-bmw&feature=youtu.be
https://www.dvidshub.net/video/556783/us-army-corps-engineers-work-clear-roads-puerto-rico
https://www.dvidshub.net/search/?q=Corps+of+engineers%2C+Puerto+Rico&filter%5Btype%5D=news&view=grid&sort=publishdate
https://www.dvidshub.net/search/?q=Corps+of+engineers%2C+Puerto+Rico&filter%5Btype%5D=news&view=grid&sort=publishdate
https://www.dvidshub.net/video/556747/mh-53e-sea-dragon-helicopter-transports-barriers-help-repair-guajataca-dam
https://www.dvidshub.net/video/556747/mh-53e-sea-dragon-helicopter-transports-barriers-help-repair-guajataca-dam
https://www.dvidshub.net/video/556876/marines-reinforce-guajataca-dam
https://www.dvidshub.net/video/556783/us-army-corps-engineers-work-clear-roads-puerto-rico
https://www.dvidshub.net/video/557037/national-guard-reinforces-guajataca-dam-spillway
https://www.dvidshub.net/video/557234/us-army-corps-engineers-guajataca-dam-9-oct-2017
https://www.dvidshub.net/video/557891/joint-repair-operation-guajataca-dam-oct-10-2017
https://www.facebook.com/USACEMOBILE/videos/1975348039405196/


Oct. 13, “On the road with LTG Semonite” 

Oct. 13, DVIDS News: Stabilize, Repair and Improve Guajataca Dam 

Oct. 13, DVIDS package: Time-lapsed video of debris removal in Puerto Rico 

Oct. 15, DVIDS News: USACE registers residents for Blue Roof program in Puerto Rico 

Oct. 18, DVIDS News: USACE conducts school infrastructure inspections  

Oct. 20, DVIDS News: Hurricane Maria: Operation Blue Roof 

Oct. 23, DVIDS News: Hurricane Maria; USACE Strengthens Guajataca Dam (in Spanish) 

Oct. 23, DVIDS News: Hurricane Maria; USACE Strengthens Guajataca Dam 

Oct. 24, DVIDS News: The tenacity of Prime Power and the resolve of Puerto Rico 

Oct. 28, DVIDS News: USACE builds Blue Roofs for Puerto Rico 

Oct. 26, DVIDS News: USACE brings power to hospitals in Puerto Rico 

3. Evaluation of results:  
 
4a. The objectives were overwhelming met. We set a goal of pitching to media in hopes of getting one 
national news story each week during the first month of the recovery mission. Through the efforts of the 
Mobile Public Affairs Office, USACE received positive news coverage of its emergency response 
mission in 12 national news articles and several regional, local and industry publications.  
4b. In the pre-planning process, we set a conservative goal, based on the lack of prior news coverage of 
USACE’s emergency response mission and the fact that USACE deployed only one Public Affairs 
Officer during the initial deployment to Puerto Rico. Mobile District Public Affairs had already signed a 
contract with Meltwater for media monitoring and media analysis, but because of contracting snags, the 
contract was not in place in time to capture all of the news stories and social media posts related to 
USACE’s Hurricane Maria emergency response mission. In addition, in pre-planning, we did not plan for 
the additional Public Affairs and Visual Information resources that would be available to us in Puerto 
Rico, specifically, 1st Armored Division Public Affairs Office and Combat Camera assets. 
 
During the post-plan assessment/survey, we analyzed the outcomes. If the Meltwater contract had been in 
place, we could have more accurately captured the external news coverage and social media posts. If we 
had better planned to use the 1st AD PAO and Combat Camera resources, we could have produced more 
video and news content for our District stakeholders. We did have good subject matter experts who were 
willing to speak with the media. Most of them had received previous media training and stayed on point 
during the interviews. We were also fortunate to have one senior leader who speaks Spanish. The 
language barrier was a concern that is usually not considered as most of USACE’s disaster response 
missions are domestic.  
 
4c. During the first month of the disaster response deployment, the Puerto Rico Recovery Field Office 
Public Affairs team grew to two people. It started with the Mobile Public Affairs chief, who deployed as 
part of the District’s advanced party on Sept. 24. A public affairs specialist joined the team approximately 
nine days later.  
 
USACE was mentioned in a positive or neutral tone in 31 international, national, regional and industry 
news stories. In nearly every article, at least one message and/or talking point was used. Of particular 
note, the Discovery Channel filmed two episodes for the “Daily Planet” television show, one based on 

https://www.facebook.com/USACEHQ/videos/1919415501419018/
https://www.dvidshub.net/video/558656/stabilize-repair-and-improve-guajataca-dam
https://www.facebook.com/USACEMOBILE/videos/1978397072433626/
https://www.dvidshub.net/video/558453/usace-registers-residents-blue-roof-program-puerto-rico
https://www.facebook.com/USACEMOBILE/videos/1978397072433626/
https://www.dvidshub.net/video/559754/hurricane-maria-operation-blue-roof
https://www.dvidshub.net/video/560110/hurricane-maria-usace-strengthens-guajataca-dam-spanish
https://www.dvidshub.net/video/560105/hurricane-maria-usace-strengthens-guajataca-dam
https://www.dvidshub.net/search/?q=Corps+of+engineers%2C+Puerto+Rico&filter%5Btype%5D=news&view=grid&sort=publishdate
https://www.dvidshub.net/search/?q=Corps+of+engineers%2C+Puerto+Rico&filter%5Btype%5D=news&view=grid&sort=publishdate
https://www.dvidshub.net/video/560563/usace-bring-power-hospitals-puerto-rico#.WfIgU-qLRdA.facebook


USACE’s Blue Roof mission and one based on USACE’s emergency repairs to the Guajataca Dam. Both 
segments aired as the first story on the respective episodes. With the help of the 1st Armored Division 
PAO and the Combat Camera assets who were deployed, more than 20 video packages and news stories 
were posted on DVIDS; hundreds of stand-alone photos depicting USACE employees executing 
emergency response missions were also posted. 
 
The Puerto Rico Recovery Field Office PAO team also produced 13 news stories/news releases during 
that month and posted to social media an average of twice a day. The Mobile District had just started its 
Facebook page in January 2017. Between Sept. 25 and Oct. 29, the number of “likes” on the Mobile page 
increased by more than 50%, from 1,003 to 1,571. The posts daily reach averaged out to 14,792 users. 
 
The intent of the campaign was to leverage the opportunity to highlight USACE’s significant role in 
disaster response. The short-term objectives of building awareness of the USACE mission in Mobile 
District and informing colleagues, friends and families were overwhelmingly met. Local and industry 
media have queried the Mobile District PAO several times since the deployment inquiring about other 
news stories on the Corps. And, we have a growing number of colleagues, friends and family members 
who are now following the District on its Facebook page and its internal Facebook group. The objective 
of informing Congressional members and other high-level stakeholders may have proven successful in the 
fact that the Corps has not come under any negative scrutiny during the prolonged recovery mission.  
 
 


