
As of 200730APR20

JAVITS CENTER ïNEW YORK, NY
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosProjected Bed Shortfall 17-23 MayTimeline

Assessment MA received 22 MAR 20

Construction MA received 23 MAR 20

Contract Awarded 25 MAR 20

Construction Start 30 MAR 20

Required Delivery 24 APR 20

Estimated Completion 24 APR 20

Actual Completion 08 APR 20

Total Construction Duration 26 Days

Notes: 100% Complete; Awaiting delivery and 

installation of HEPA filters.

Location:  New York, NY

MSC: North Atlantic Division (NAD)

FEMA Region:  II

Contractor: NYCC Op. Corp.

Type: Arena (A2HC)

Patient Type: COVID

Facility Size:  470,000 SF

Bed Capacity:  2,106

Address: 655 West 34th St., New York, NY 

10014.

Plans Key:

Blue: Patient rooms / beds

Pink/Purple: Nurse stations

Notes 

1st floor: 652 beds with 1,304 

bed surge capacity

3rd Floor: 946 bed with 1,892 

bed surge capacity

Also includes 508 beds with 

1,016 bed surge capacity 

(FMS area)



As of 200730APR20

TCF CENTER ïDETROIT, MI
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 25 MAR 20

Construction MA received 30 MAR 20

Contract Awarded 31 MAR 20

Construction Start 31 MAR 20

Required Delivery 09 APR 20

Estimated Completion 09 APR 20

Actual Completion 09 APR 20

Total Construction Duration 10 Days

Notes: 100% complete; First patients arrived 

on 11 APR 20.

Location: Detroit, MI

MSC: Great Lakes & Ohio River Div. (LRD)

FEMA Region:  V

Contractor: Detroit Reg. Conv./COBO Hall

Type: Arena (A2HC)

Patient Type: COVID

Facility Size:  725,000 SF

Bed Capacity:  970

Address: 1 Washington Blvd., Detroit, MI 

48226

Notes:

2 Halls: 

Hall C (depicted on the 

right) - 600 beds with 

negative pressure for the 

entire hall

Hall E ï370 beds with 

negative pressure (no O2) 

for the entire hall

Plans Key:

Blue = Patient rooms / beds

Pink/Purple: Nurse stations

Projected Bed Shortfall 17-23 May



As of 200730APR20

MISSOURI ACF AT FLORISSANTïFLORISSANT, MO
HOTEL TO HEALTHCARE (H2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 06 APR 20

Construction MA received 06 APR 20

Contract Awarded 08 APR 20

Construction Start 08 APR 20

Required Delivery 12 APR 20

Estimated Completion 11 APR 20

Actual Completion 11 APR 20

Total Construction Duration 4 Days

Notes: 100% complete. First patient admitted 

15 APR.

Location: Florissant, MO

MSC: Northwest Division (NWD)

FEMA Region: VII

Contractor: Tarlton

Type: Hotel (H2HC)

Patient Type: COVID 

Facility Size: 45,000 SF

Bed Capacity:  118

Address: 55 Dunn Rd., Florissant, MO 63031

Projected Bed Shortfall 17-23 May

Notes:

118 Patient Units

4     Nurse Stations

12 Support Areas

Plans Key:

Layout of 3rd Floor

Total of 4 floors with similar 

layout.

COVID Convalescent Patient Room MG Toy Meets with Contractors



As of 200730APR20

ALASKA AIRLINES CENTER ïANCHORAGE, AK
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 27 MAR 20

Construction MA received 07 APR 20

Contract Awarded 09 APR 20 (PH. 1A)

Construction Start 09 APR 20 (PH. 1A)

Required Delivery 17 APR 20 (PH.1A)

Estimated Completion 17 APR 20 (PH.1A)

Actual Completion 17 APR 20 (PH.1A)

Total Construction Duration 9 Days

Notes: 100% complete; Alaska Airlines ACF 

has been completed and turned over to local / 

state government as of 17 1700 APR 20 AST.

Location: Anchorage, AK

MSC: Pacific Ocean Division (POD)

FEMA Region:  X

Contractor: Nesser-Paug/Vick

Type: Arena (A2HC)

Patient Type: COVID

Facility Size: 196k SF

Bed Capacity: 51 (PH. 1A)

Address: 3550 Providence Drive, Anchorage, 

AK 99501

Heat Map COVID-19

Phase 1B: 34 Beds 

(Gymnastic Practice area)
Phase 1A:  51 Beds (aux gym) + 

Staff Clean Area

57 CTR; 6 USACE Employees

Phase 2: 78 Beds 

erected in Performance 

Gym Area

Snow removal for ambulance response 

Media Event Gov Dunleavy

Pods Positive Pressure Area



As of 200730APR20

WISCONSIN STATE FAIR EXPO CENTER ïWEST ALLIS, WI
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 29 MAR 20

Construction MA received 07 APR 20

Contract Awarded 07 APR 20

Construction Start 08 APR 20

Required Delivery 18 APR 20

Estimated Completion 18 APR 20

Actual Completion 18 APR 20

Total Construction Duration 11 Days

Notes: 100% Complete

Location: Wisconsin State Fair Expo Center

MSC: Mississippi Valley Division (MVD) 

Executing: Great Lakes & River Division (LRD)

FEMA Region: V 

Contractor: Gilbane Building Company

Type: Arena (A2HC)

Patient Type: COVID

Facility Size: 199k SF

Bed Capacity: 530 (296 inline O2; 234 bottle O2)

Address: 640 S. 84th St., West Allis, WI

Notes:

Draft Floor Plan Layout of 

ACF at WI State 

Fairgrounds Exposition Hall

Hall C is shown for Design 

only so it is not factored into 

the overall bed capacity

Projected Bed Shortfall 17-23 May

Patient Bathroom with Ramp Inside Patient Bathroom



As of 200730APR20

GIBSON MEDICAL CENTER ïALBUQUERQUE, NM
HOTEL TO HEALTHCARE (H2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 17 MAR 20

Construction MA received 01 APR 20

Contract Awarded 03 APR 20

Construction Start 04 APR 20

Required Delivery 18 APR 20

Estimated Completion 18 APR 20

Actual Completion 18 APR 20

Total Construction Duration 15 Days

Notes: 100% complete

Location: Albuquerque, NM

MSC: South Pacific Division (SPD)

FEMA Region:  VI

Contractor: Weil Construction, Inc.

Type: Hotel (H2HC)

Patient Type:  COVID

Facility Size:  160,000 SF

Bed Capacity:  200

Address: 5400 Gibson Blvd. SE, 

Albuquerque, NM 87109

Projected Bed Shortfall 17-23 May

Notes:

20 acute COVID Beds

180 non-acute COVID Beds

Converting and restoring 

unoccupied sections of five 

floors of an Inactive Hospital

Installing HVAC systems to 

achieve negative pressure on 

all floors

Oxygen lines will run to patient 

rooms on two floors Typical Floor Plan



As of 200730APR20

MIYAMURA HIGH SCHOOL ïGALLUP, NM
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 17 MAR 20

Construction MA received 04 APR 20

Contract Awarded 05 APR 20

Construction Start 06 APR 20

Required Delivery 20 APR 20

Estimated Completion 19 APR 20

Actual Completion 19 APR 20

Total Construction Duration 14 Days

Notes: 100% complete

Location: Gallup, NM

MSC: South Pacific Division (SPD)

FEMA Region:  VI

Contractor: Four Winds Joint Venture

Type: Arena (A2HC)

Patient Type:  COVID

Facility Size:  12,000 SF

Bed Capacity:  60

Address: 680 Boardman Ave., Gallup, NM 

87301

Projected Bed Shortfall 17-23 May

Gallup

Notes:

Gym negatively pressurized 

to safely house patients

Oxygen lines to be installed 

to each patient pod



As of 200730APR20

MIAMI BEACH CONVENTION CENTER ïMIAMI BEACH, FL
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 17 MAR 20

Construction MA received 04 APR 20

Contract Awarded 06 APR 20

Construction Start 08 APR 20

Required Delivery 20 APR 20

Estimated Completion 20 APR 20

Actual Completion

Total Construction Duration 13 Days

Notes: 100% complete; Construction substantially 

complete. Facility transfer to FDEM on 19 APR 

2020

Location: Miami Beach, FL

MSC: South Atlantic Division (SAD)

FEMA Region: IV

Contractor: The Robins & Morton Group

Type: Arena (A2HC)

Patient Type: COVID 

Facility Size: 1.4 M SF (overall)

Bed Capacity: 450

Address: 1901 Convention Center Drive, 

Miami Beach, FL 33139

Projected Bed Shortfall 17-23 May

Notes: 

Zones A, C, D, and half 

of B total 400 COVID-19 

acute care pods

Top half of Zone B totals 

50 COVID-19 ICU level 

isolation pods

Key:

Acute Care 

ICU Care

D

C A

B

B

Complete facility



As of 200730APR20

WESTCHESTER COUNTY CENTER ïWHITE PLAINS, NY
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 18 MAR 20

Construction MA received 23 MAR 20

Contract Awarded 27 MAR 20

Construction Start 27 MAR 20

Required Delivery 20 APR 20

Estimated Completion 20 APR 20

Actual Completion

Total Construction Duration 25 Days

Notes: 99% complete; Medical gas -

commissioning to occur on 22 APR

Location:  White Plains, NY

MSC: North Atlantic Division (NAD)

FEMA Region:  II

Contractor: Haugland Energy Group, LLC.

Type: Arena (A2HC)

Patient Type:  COVID

Facility Size:  60,000 SF

Bed Capacity:  110

Address: 198 Central Avenue, White Plains, 

NY 10606

Notes: Site plan - upper 

location interior with 54 beds -

lower location new temporary 

tents with 56 beds.

Floor plans: blue ïpatient 

rooms; pink - nurse stations

Tent layout Interior layout

Projected Bed Shortfall 17-23 May

Interior Build Out Tent Build Out



As of 200730APR20

SUBURBAN COLLECTION SHOWPLACE ïNOVI, MI
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 30 MAR 20

Construction MA received 05 APR 20

Contract Awarded 05 APR 20

Construction Start 06 APR 20

Required Delivery 20 APR 20

Estimated Completion 20 APR 20

Actual Completion

Total Construction Duration 15 Days

Notes: 93% complete

Location: Novi, MI

MSC: Great Lakes and Rivers Division (LRD)

FEMA Region:  V

Contractor: Gilbane Federal

Type: Arena (A2HC)

Patient Type: COVID

Facility Size: 250k SF

Bed Capacity:  250

Address: 46100 Grand River Ave., Novi, MI 

48374

Projected Bed Shortfall 17-23 May

Notes:

As of 4/10 revised from 

1,100 total patient units to 

250 patient units including 

plumbed oxygen.

12 Nurse Stations

900 SF Built-In Pharmacy

Plans Key:

Blue = Patient rooms / beds

Pink/Purple: Nurse stations

Med Gas Tank Install Sink and Water pump for Nurse Stations



As of 200730APR20

PORTERVILLE DEVELOPMENT CENTER ïPORTERVILLE, CA
HOTEL TO HEALTHCARE (H2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 24 MAR 20

Construction MA received 02 APR 20

Contract Awarded 05 APR 20

Construction Start 08 APR 20

Required Delivery 21 APR 20

Estimated Completion 21 APR 20

Actual Completion

Total Construction Duration 14 Days

Notes: 87% complete; Punch list walkthrough for 

buildings 29, 31, and 33 complete. 

Location: Porterville, CA

MSC: South Pacific Division (SPD)

FEMA Region:  Region IX

Contractor: Herman Construction Group, Inc.

Type: Hotel (H2HC)

Patient Type: COVID

Facility Size: Varies

Bed Capacity:  246

Address: 26501 Ave. 140, Porterville, CA 

93257

Projected Bed Shortfall 17-23 May

Porterville

Notes:

6 buildings with an 

average of 41 beds 

per building

Buildings / BOD:

Å 23 ï21st *

Å 25 ï21st

Å 29 ï16th

Å 31 ï15th

Å 33 ï21st *

Å 34 ï21st

Punch list walkthrough for buildings 31 and 29 

complete. Building 33 walkthrough scheduled for 

18 April).



As of 200730APR20

UNITED MEDICAL CENTER ïWASHINGTON, DC
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received N/A

Construction MA received 07 APR 20

Contract Awarded 08 APR 20

Construction Start 09 APR 20

Required Delivery 22 APR 20

Estimated Completion 22 APR 20

Actual Completion

Total Construction Duration 14 Days

Notes: 80% Complete

Location: Washington, D.C.

MSC: North Atlantic Division (NAD)

FEMA Region:  III

Contractor: Patriot

Type: Arena (A2HC)

Patient Type: COVID

Facility Size: 140,000 SF

Bed Capacity:  6 CMS units

Address: 1310 Southern Ave SE, 

Washington, DC 20032

Projected Bed Shortfall 17-23 May

Notes 

- Contractor is fabricating 

the CMSôs offsite. 

Plans Key:

- 6 x CMS Set up 

outside of the UMC in 

the parking lot.  

- CMSôs to be set up 

inside of a tent

Submitted Layout for inside of the tent

Last 24: 19APR20; Agreement 

for contact definitization .  

Contractor is not working over 

the weekend on the project.  

Next 24: 20APR20; Delivery of 

CMS units is being 

coordinated.



As of 200730APR20

EAST ORANGE GENERAL HOSPITAL ïEAST ORANGE, NJ
HOTEL TO HEALTHCARE (H2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 23 MAR 20

Construction MA received 29 MAR 20

Contract Awarded 07 APR 20 

Construction Start 09 APR 20 

Required Delivery 23 APR 20 

Estimated Completion 23 APR 20 

Actual Completion

Total Construction Duration 15 Days

Notes: 75% complete

Location:  East Orange, NJ

MSC: North Atlantic Division (NAD)

FEMA Region:  II

Contractor: Cutting Edge LLC

Type: Hotel (H2HC)

Patient Type: COVID

Facility Size:  40,000 SF

Bed Capacity:  250

Address: 240 Central Ave, East Orange, NJ 

07018

Projected Bed Shortfall 17-23 May

Notes 

4 floors planned for use for 

capacity totaling 250 beds



As of 200730APR20

NEW BRIDGE-BERGEN MEDICAL CENTER - PARAMUS, NJ
ARENA TO HEALTHCARE (A2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 23 MAR 20

Construction MA received 29 MAR 20

Contract Awarded 08 APR 20

Construction Start 09 APR 20

Required Delivery 23 APR 20 

Estimated Completion 23 APR 20

Actual Completion

Total Construction Duration 15 Days

Notes: 82% Complete

Location:  Paramus, NJ

MSC: North Atlantic Division (NAD)

FEMA Region:  II

Contractor: CONTI

Type: Arena (A2HC)

Patient Type: NON-COVID

Facility Size:  6,000 SF

Bed Capacity:  30

Address: 230 E Ridgewood Ave, Paramus, 

NJ 07652

Notes 

Gym is planned to hold 30 

beds.

Plans Key:

Red Box: Bed spaces on 

gym floor

Projected Bed Shortfall 17-23 May



As of 200730APR20

METRO SOUTH MEDICAL CENTER ïBLUE ISLAND, IL
HOTEL TO HEALTHCARE (H2HC)

Alternate Care Facility Overview Plans

In Progress PhotosTimeline

Assessment MA received 26 MAR 20

Construction MA received 27 MAR 20

Contract Awarded 29 MAR 20

Construction Start 30 MAR 20

Required Delivery 24 APR 20

Estimated Completion 23 APR 20

Actual Completion

Total Construction Duration 25 Days

Notes: 88% Complete

Location: Blue Island, IL

MSC: Great Lakes & Ohio River Div. (LRD)

FEMA Region:  V

Contractor: Clark Construction Group, LLC.

Type: Hotel (H2HC)

Patient Type:  COVID

Facility Size:  281,256 SF

Bed Capacity:  550

Address: 12935 S Gregory St., Blue Island, 

IL 60406

Projected Bed Shortfall 17-23 May

Notes:

Plans have  

been  

adjusted 

resulting in  

a slightly  

lower bed  

count than  

what is  

depicted

Duct repair






























