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MEMORANDUM FOR COMMANDERS AND DIRECTORS, MAJOR SUBORDINATE
COMMANDS, LABORATORIES, AND FIELD OPERATING
ACTIVITIES

SUBJECT: Policy for the Allocation and Assignment of Officer Manpower

1. The allocation and assignment of uniformed officer manpower within USACE, in the grades of
LT (02) through MAJ (04), will be considered as training tours. Assignments of uniformed
officer manpower in the grades of LTC (05) through GO are considered strictly utilization tours.

- 2. In the career development of Engineer Officers the training and practical application of
engineering skills including: program management, workload development and customer
relations, are acquired and honed at the USACE project, area, and district level assignments. To
facilitate this training, Commanders will develop and provide individual training plans for officers
in the grades 02 - 04, except for 04s in Deputy Commander positions. Plans must identify
project(s) the individual will be employed on, focus of training, associated skills under
development, and estimated completion date(s). Since these assignments are to develop
individual skills under diverse conditions, personnel are assigned to projects which best provide
training and experience that support the training plan, regardless of their original funding source
code (civil or military).

3. Allocation and assignment of personnel in the grades of LTC through GO must adhere to the
intent for which they are provided to USACE. The funding code upon which the requisition and
subsequent assignment was determined will establish the parameters for their utilization while
assigned to USACE.
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