
DEPARTMENT OF THE ARMY 
U.S. Army Corps of Engineers 

WASHINGTON, D.C. 20314-1000 

15 SEf’ 1997 

CEMP-MP (415) 

MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS AND 
DIRECTORS, LABORATORIES AND 
FIELD OPERATING ACTIVITIES 

-SUBJECT: Corps-wide Areas of Work Responsibility 

1. Enclosed please find an advance copy of subject Engineer 
Regulation (ER) 5-l-10. This regulation is the cornerstone to my 
"One Door to the Corps" policy. I requested the creation of this 
new regulation to eliminate poaching concerns you brought to my 
attention. A Process Action Team (PAT) with representation from 
your staffs helped develop the enclosed product. This will be a 
living document which I expect you to use for the assignment of 
all work. The USACE Board of Directors will deal with poaching 
and consider work assignment requests which cannot be resolved 
locally. 

2. I request that you now take the following actions: 

Review all existing work assignment arrangements not 
brokzred (to include HQUSACE, and non mandatory technical and 
support center assignments and work outside your geographic area 
of responsibility). As soon as possible obtain written approval 
from the USACE activity having geographical responsibility 
(broker). Failing to reach agreement, submit a request to the 
BOD. The enclosed regulation provides one year for this, 
however, I encourage you to move out on this now! 

b. Provide E-mail addressees. All HQUSACE work assignments 
will be coordinated between HQUSACE and your activities via the 
Public Distribution List DL-1AW (assign work). Please E-mail 
your E-mail addressee list to my POC for this action, Bob Perrine 
(CEMP-MP). An office address will be preferable, and you may 
include addressees for your subordinate commands. 

3. The business process outlined above must be carried out in 
the best interests of our customers. Where this is not the case, 
you need to make it known to me. 

Encl 

Commanding 
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CF: 
PROGRAM/PROJECT MANAGEMENT CHIEFS, ALL MSC 
DISTRICT COMMANDERS, ALL DISTRICTS 
PROGRAM/PROJECT MANAGEMENT CHIEFS, ALL DISTRICTS 
CEHNC-PM, JOSEPH LOFTON 
CEMVD-PM-E, JIM SHERMAN 
CENWD-PM-H, DAN TOSONI 
CENAD-PM-M, EILEEN BARRY 
CELRD-GL-P-M, ROBERT WARDA 
CENAE-PD-P, ROBERT GAUVREAU 
CENWD-PM-M, DALE MUNGER 
CELRD-DL-M, GARY MOSTELLER 
CEPOD-PP, GARY KITKOWSKI 
CESAD-PM-M, STEPHEN PREMO 
CESPD-PM, JAMES WHARRY 
CESWD-PM-M, ALDO BRAZZALE 
CETAC-EC-MD, BENNIE WOOD II 
CECER-TD, GARY SCHANCHE 
CECRL-PP, PETER SMALLIDGE 
CETEC-TP, CHARLES MCKENNA 
CEWES-ZT, DENNIS SMITH 
CECPW-FB, PETE SABO 
CEMDC, DAVE HORTON 
CEMP-CP, WALT NORKO 
CEMP-ET, BOB FITE 
CECW-I, AL BERTINI 
CERD-M, TOM HART 
CERE-PR, JERRY HARTMAN 
CETEC-ES, TED KANAMINE 
CECW-EP-D, ROBERT BANK 
CECW-E, STEVEN STOCKTON 
CEMP-E 
CEMP-C 
CEMP-MA 
CEMP-MF 
CEMP-MD 
CEMP-MC 
CEMP-RA 
CEMP-RI 
CEMP-RF 
CEMP-RS 
CEMP-RO 
CERE-ZA 
CERM-ZA 
CEIM-ZA 
CECC-ZA 
CEPR-ZA 
CEPA-ZA 
CERD-ZA 
CECW-ZA 
CAEN-ZA 


