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MEMORANDUM FOR Commander, Huntsville Division

SURJECT: Chemical Demilitarization Life Cycle Project Management
(LCPM) Assignment

1. You are appointed the USACE Life Cycle Project Manager for
Chemical Demiljitarization and, as such, are responsible for the
Corps of Engineers (CE) involvement in the Chemical
Demilitarization Program. A Program Management Plan is required
which embodies LCPM principles and which coordinates the CE LCPM
‘'system with t management strategies being used by the Progranm
mical Demilitarization (PMCD). You shall follow
guidance issued by this headquarters. to the
possible. HQUSACE Military Programs Directorate
ersight of this program and Project Management
=M) will serve as your primary point of contact.
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2. Program Review Boards (PRB) meetings shall commence nhot later
than 1 May 1990, and LCPM data collection and reporting shall
begin immediately. You will chair a CE Executive Review Group
which is to meet at least guarterly. The divisions will be
notified by a icopy of this letter, and you will define their
roles and responsibilities in a Program Management Plan (PMP).
The PMP shall iclearly show that Huntsville Division is
responsible for the scope, budget, schedule, quality, and
customer interiface for the portion of this program assigned to
the CE. The Program Management Plan is to be approved by the
Director of Military Programs and PMCD.

3. This appointment is effective immediately and shall remain in
effect as long as the requirement for CE support to PMCD exists.

This letter supersedes the Corps Program Execution Agent (PEA)
letter dated 24 September 1987.

' . J. Hateh

Lieutenant General, USA
Commanding

DISTRIBUTION: L '
Commander, Missouri River Division
Commander, North Atlantic Division

Commander, Pacific Division
(CONT)

el |



