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U.S. Army Corps of Engineers
WASHINGTON, D.C. 20314-1000

REPLY TO

ATTENTION OF: 14 JUN l¥wo

CEMP-RI

MEMORANDUM FOR THE COMMANDER, U.S. ARMY ENVIRONMENTAL CENTER,
SFIM-AEC-ECP, ABERDEEN PROVING GROUND, MARYLAND 21010-5401

SUBJECT: Hazardous Substance Management System (HSMS)

1. Reference: memorandum, SFIM-AEC-ECP, 11 April 1996, SAB.

2. The referenced memorandum recquested the U.S. Army Corps of
Engineers (USACE) provide the contract support for the HSMS
program over the next 4 fiscal years. Several conversations and
some face-to-face meetings have taken place with AEC, HQUSACE,
and USACE district personnel to set up "lead districts" and to
resolve questions about contractor capabilities. USACE is
willing and able to provide the support you requested.

3. Here is my understanding of the current HSMS program status
as well as the projected requirements:

0 The implementation of HSMS is divided into phases. They
include:

- HSMS DA/AEC support which is the development and
testing of the system. All of this work has been done
by Dynamac Corporation so far. Training of the
districts and their contractors would be part of this
work phase.

- Phase la is the initial placement, implementation, and
testing of the system at 5 installations in FY96 and
the incorporation of lessons learned in this phase into
succeeding phases.

- Phase 1b is the follow-on implementation of the system
at approximately 15 installations in FY96/97.

- Phase 2 is the implementation of the system at
approximately 50 installations in FY97/98.

- Phase 3 is the implementation of the system at the
remaining Army installations in FY98/99.

o All HSMS DA/AEC support to date has been provided through
two delivery orders against a GSA contract used by Philadelphia
district to provide development services and some Phase 1la
support.

0 AEC and the Baltimore district are working together to
solicit bids for a multiyear contract which would provide:

- additional HSMS development and testing support,

- Phase 1b support to installations,

- training for the districts and contractors performing
Phase 1b work,

- and Phase 2 and 3 work.

3¢



CEMP-RI
SUBJECT: Hazardous Substance Management System (HSMS)

o Baltimore, Fort Worth and Sacramento are the three lead
districts which will provide support for the Phase 1lb effort.

o Phase 1b HSMS training for the MACOMs, districts and
contractors will be conducted at AEC 13-16 August 96.

o Support for the Phase 2 and 3 work will be made available
by the USACE local geographic military district. MACOMs and
installations may choose to use USACE for this support, or some
may use their own contractors. Some MACOMs or installations may
also be interested in using a specific contractor; that may
require the local geographic military district to work with
another district to obtain the services of the customer-requested
contractor.

4. The USACE district representatives and my staff will continue
to work with you to provide the requested services in a timely,
effective manner. I look forward to supporting this effort to
the fullest extent of the capability of the U.S. Army Corps of
Engineers.

FOR THE DIRECTOR OF MILITARY PROGRAMS:
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