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1. Purpose. This nmenorandum establishes the HQUSACE Trai ni ng and
Executive Devel opnment Conm ttee and prescribes its procedures and
responsibilities. This Commttee will act for the Chief of

Engi neers in the planning, coordination, and eval uation of
training of the headquarters staff.

2. Applicability. This nmenorandumis applicable to all HQUSACE
CCE el enent s.

3. References:

a. AR 690-400, Chapter 410
b. Cvilian Personnel Panphlet (CPP) 46
4. Comm ttee Menbership.

a. The follow ng HQUSACE el enents will be represented by the
i ncunbents of the foll ow ng positions:

CECS Chi ef of Staff

CECS- X Assi stant Chief of Staff

DAEN- ZCZ Deputy Assistant Chief of Engineers
CEMP- ZB Deputy Director

CECW ZB Deputy Director

CECC- ZA Chi ef Counsel

CESI Associ ate Chief of Engineers

CERM ZA Di rector, Resource Managenent

CERE- ZA Director, Real Estate

CEHEC- EO Chi ef , Equal Enpl oynent Qpportunity Ofice
CELD ZA Director, Logistics Managenent

CEl M ZB Deputy Director, Information Managenent
CEHR- ZA D rector, Human Resources

CEHEC- PT Chi ef, Training and Devel opnent Branch

Executive Secretary
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b. Alternate Menbers. Alternates will be a ranking civilian.

c. Commttee Oficers. Conmttee officers shall consist of a
Chai r person, Vice Chairperson, and Executive Secretary. The
Chai rperson and Vi ce Chairperson shall be el ected by nenbers of
the Commttee. Terns of office for the Chairperson and Vice
Chai rperson shall be for two years. The Executive Secretary shal
prepare m nutes of each nmeeting and nmake distribution to each
menber and each HQUSACE el enent.

d. Mnagenent and staff interested in having information or
i ssues addressed by the Chairperson in any way may contact any
menber of the Conmttee in witing.

5. Meetings. The Commttee will neet quarterly or on call of
t he Chai r person.

6. Functions. In carrying out the follow ng functions, the
Commttee will act for the Conmander. The Deputy Conmander w | |
be infornmed of all recomrendati ons and deci sions of the Commttee
by copies of mnutes and other correspondence conpiled by the
Comm ttee and through an annual report devel oped by the Gvilian
Personnel O fice (CPO).

a. Ensure that information and policy are comrunicated to
managenent. Ad hoc groups may be convened to review training
needs survey data to ensure that all |levels of the work force,

i nclusive of clerical personnel, are receiving adequate training;
to sel ect personnel to attend Proponent Sponsored Engi neer Corps
Trai ni ng (PROSPECT) courses when nom nations exceed al |l ocated
spaces; and, to review applications for Long-Term Training and
make reconmendati ons to the USACE conmmittee which either makes
final selections, or prioritize applications and nmake
recomendati ons to HQDA

b. Review and all ocate spaces for executive devel opnent and
managenent traini ng when nom nati ons exceed avail abl e space
al I ocati ons.

c. Develop the annual HQUSACE training plan.

d. Review training matters brought to the attention of the
Commttee by a HQUSACE Staff el enment or the CPO

e. Review and conment on the annual report for the Comrander
on the status of training wthin HQUSACE
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f. Foster an understanding of and appreciation for the
g and devel opnent policies and objectives anbng nmanagenent
I

g. The Commttee will not becone involved in the day-to-day
transacti ons between CPO and the HQUSACE staff elenents. Training
Coordi nators have been designated for that purpose.

7. Adninistrative Procedures.

a. Commttee nmenbers will be given materials for action
itens on the agenda at |east one week prior to neetings.

b. Commttee nenbers are responsi ble, as necessary, for
di scussing agenda matters with Traini ng Coordi nators and managers
in their respective HQUSACE el enents, for obtaining input to
Commi ttee deliberations and for providing feedback on Commttee
recommendat i ons.

c. Commttee mnutes will reflect a consensus. Conmttee
menbers may request that opposing views on specific issues be
i ncl uded.

d. Commttee nmenbers when represented by the alternate
shoul d provide the alternate with all necessary information for
Comm ttee deliberations.

FOR THE COMVANDER:

HUNTER
Colonel, Corps of Engineers
Chief of Staff



