APPENDI X B

TECHNI CAL REQUI REMENTS AND GUI DELI NES FOR
SOLI D WASTE MANAGEMENT CONTRACTS

1. I nt roducti on

Thi s appendi x outlines the steps necessary for devel oping contracts for
solid waste managenent services. Note that Air Force has their own service
contract guidance (AFR 400-28, Vol. 1). The Navy's guidance on witing and
i nspecting service contracts is NAVFAC Manual MO 327 "Facility Support
Contract Quality Managenent Manual ."

a. Advantages of such contract service include the follow ng:

(1) The acquisition of |and, buildings and equi pnent is not
required.

(2) Many of the overhead and administrative costs are elininated.

(3) The day-to-day operating problens of solid waste managenent are
di m ni shed.

b. Disadvantages of contract service include the foll ow ng:

(1) High bid prices may result fromlinted contractor conpetition
especially in thinly popul ated areas.

(2) The contractor may cut corners and skinp on the quality of
service to increase his profit margin. Therefore, contracts
shal |l provide for protection penalties. However, NAVFACENGCOM
contracts do not contain protection penalties since they are
difficult to enforce

(3) To be attractive to private enterprise, the termof the contract
nmust cover a sufficient period for the contractor to anortize
his capital expenditures. However, long termcontracts often
result in contractor conplacency and poor performance.

2. Types of Contract Services

Contract services may be used in parallel operations and/or in
functional area operations. |In a parallel operation the contractor provides a
duplicate solid waste managenent service for specific wastes or certain
locations within an installation. This service may be necessary for those
probl em wast es whi ch cannot be nanaged safely in-house. However, the paralle

method is not normally cost effective. |In functional area services -—the
nost common type -- a contractor provides one or nore of the services of
storage, collection, transfer, or disposal. The installation provides the
remai ni ng services. 1In general, the nore functions provided by the con-

tractor, the greater the econonic advantages realized.
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3. Cost Anal ysis

The decision to use contract services shall be based on econonic
consi derations of contract versus in-house operations. From applicable
nmet hods, sel ect the disposal nethod which is lowest in cost. (Air Force
personnel should refer to AFM 91-11. Navy activities nust refer to OPNAVI NST
4860. 7B for additional guidance when determ ni ng whether to performsolid
wast e services in-house or by contract.) Consider a choice conclusive if its
i ndicated cost is ten percent or nore bel ow the next | owest estimate. Conplete
records shall be kept on the overall operation to facilitate planning and cost
control. \Where cost differences are not conclusive, favor the proposal which
i ncl udes recycling or resource recovery as the preferred nethod of disposal as
opposed to incineration or landfill.

Muni ci pal Contracts. Contracts with municipalities shall be favored
where the cost is |less than that of building and operating governnent
facilities. |If cooperation allows enlarging the scale of the operation,
muni ci pal di sposal facilities can be made nore efficient and environnental ly
nore acceptabl e.

Consolidated MIlitary Operations. \Were a number of Departnent of
Def ense installations are concentrated in a geographic area and the use of
muni ci pal operations is not feasible, serious consideration shall be given to
establ i shing a consolidated Departnment of Defense facility. Consolidation
allows for design and operation of a nore sophisticated, econonical, and safe
facility. A centralized control authority shall be established to devel op
managenment and operational guidelines for the facility.

Contract Devel opment Guidelines. The follow ng shall be considered in
solid waste managenment contracts:

a. Econonics. Near urban areas, econom cs often favor contractor
coll ection and di sposal of wastes. Preparation of the contract nust be in
accordance with the procedures given in appropriate procurenent regul ations
for each service, and the Federal Acquisition Regul ations (FAR).

b. Equi prent and Work Force. On all but the smallest installations, a
contractor would require additional equi pnent and work force to neet
contractual requirements. These represent a high initial cost which nust be
recovered by the contractor. Even considering resale of equipnment, a one-year
contract at a nmediumsized base represents a high initial investnent and | ow
equi prent utilization which will result in increased costs that the contractor
nmust be permitted to recover. Two nmethods whi ch have been successfully used
to overcone this problemare

1) regi onal contract for all government installations in a
particul ar area

2) use of a multi-year rather than a single-year service contract,

which will allow recovery of investnment costs over a | onger
period of tinme
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At sone |ocations a conbination of both nethods has been used. The nmultiyear
met hod requires prior approval fromthe General Services Administration via
the chain of conmand.

c. Contract Contents. The followi ng general considerations shall apply
to contract contents:

(1) Cuide Specifications. Cuide specifications provided herein
have been witten in broad terns to cover the variety of
situations found at Department of Defense installations.
Therefore, they require nodification to neet |ocal needs.

(2) Drawings. Drawi ngs provided as part of the contract
docunents shall be conplete and sufficiently detailed for
pl anni ng routes and schedul es.

(3) Contract Requirenents. The contract shall provide for only
the I evel of work required to nmaintain predeternmnned
sanitary conditions. The collection frequencies discussed
in Chapter 3 shall be used, unless justified otherw se.
Unnecessary pickups and long routes result in extra costs or
charges and shall be avoided. Any itens not specified
entirely or left to the option of the Departnent of Defense
and contractor personnel can result in delays and added
costs.

(4) Econom c Considerations. Wen work is perforned under
contract, the economic desirability of the Departnent of
Def ense installation supplying the containers, equipnent, or
di sposal facilities shall be addressed. Such equi pnent or
items shall be furnished to the contractor when it is cost
ef fective. Heavy equi pnent, such as bull dozers, cranes, or
col l ection vehicles, would only be furnished for the
contractor if exceptionally |arge savings are expected and
realized.

(5) Collection and Di sposal Costs. The cost of waste collection
and disposal is a direct reflection of collection frequency,
| ength of haul, nunber of stops, and availability of
di sposal facilities.

4. General Contract Specifications

NAVFACENGCOM i ssues speci fic guidance on devel oping solid waste contract
specifications in the "NAVFACENGCOM Gui de Perfornmance Work Statenment (GPWS)
for Solid Waste Coll ecti on and Disposal"” Navy activities should use this GPWS
rather than the "General Contract Specifications" and "Exanple Contract" shown
bel ow

a. Scope. These specifications and acconpanying draw ngs (supply
drawi ngs) provide for the collection and di sposal al of refuse in a conplete
and workmanl i ke manner for a period of **** years after the contract. The
contractor will furnish all plant supervision, |abor, material and equipnent,
except government-furnished itens.
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b. Description of Wrk. The work covered by these specifications
consi sts of furnishing all necessary equi prment. |abor, supervision, and
materials for performing all operations necessary for the collection
transportation, and disposal of all refuse specified in this contract,
conplete and in accordance with these specifications and subject to the terns
and conditions of the contract. Drawi ngs (or plans) nunber **** through ****
show the work areas and details, where applicable, of the work to be
acconpl i shed.

c. Location. This contract is to be performed at (Installation) in
areas shown on the plot plan included in the above draw ngs.

d. Performance of Wbrk. These specifications and the acconpanyi ng pl ans
herein state and show the work to be performed under this contract. Refuse
coll ection and disposal will be conducted in conformity with applicable
regul ations to contribute nmaxi mum satisfaction protection of property.

e. Supervision. The contractor will provide conpetent supervision at
all times when work is in progress. The contractor is responsible for
schedul i ng and coordinating various trade activities. He is also responsible
for assuring that all work acconplished and materials used are in accordance
with the plans and specifications.

f. CGovernnent - Furni shed Equi prent. (Use where applicable.)

(1) Itens to be Furnished. The follow ng items of government-
furni shed equi pment will be made available for the contractor's
use during the period of this contract. (List itens to be
furni shed.)

(2) Inspection and Receipt Required. The contractor will sign a
recei pt for each item of equipnment. He must inspect each item
at the tinme of acceptance and nake notation of discrepancies on
the receipt; otherw se, the contractor's signature on the

receipt will indicate that the equipnent is in a fully
acceptable condition. Wthin five days after conpleting the
wor k under this contract, the contractor will return the

equi prent to the installation in a condition equivalent to that
at the tine of acceptance, except for normal wear and usage.

(3) The contractor will supply all fuel, lubricants, and spare
parts, and provide repair and mai nt enance necessary to keep
equi prent in condition acceptable to the contracting officer
Repair and mai ntenance will be performed only by qualified
mechani cs of journeyman | evel, except for day-to-day operator-
type mai ntenance, which may be perfornmed by the operators.

Fuel , lubricants, and spare parts used on equi pnent will neet
t he standards established by the manufacturer of the equipnent.
No modi fication, changes, or substitution of parts will be

permtted without witten approval of the contracting officer
(4) Qualified Operators Required. Only qualified operators, as

determ ned by the installation contracting officer, will be
permtted to operate governnent-furnished equi pment. \Wen
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necessary, operator denonstrations of proficiency and training
wi Il be performed under the supervision of the contracting
officer's representative. The contractor will provide a
qualified instructor when deenmed necessary by the contracting
of ficer.

(5) Substitute Equi pnent. The contractor will provide
substitute equiprment, if necessary, to maintain schedules in
t he event government-furni shed equi pment is out of service
due to breakdown or other causes.

g. Contractor-Furnished Equi prent

(1) Furnish Al Necessary Equi pment. The contractor will
provide all necessary equi pment (except government-furni shed
equi prent) required for perform ng the contract.

(2) Safety and Noise Prevention. All of the contractor's
equi prent will be equi pped with proper safety and noi se-
l[imting devices and will be in safe operating condition.

(3) Qualified Operators Required. Only qualified operators wll
be pernmitted to operate equi prent. \Wen necessary, operator
training will be performed in an area approved by the
contracting officer.

h. Government - Furni shed Materials and Supplies. (Use as applicable.)

(1) Itens to be Furnished. The followi ng materials and supplies
to accomplish this contract will be furnished to the
contractor at no cost. (List materials and supplies.)

(2) Requests for Materials and Supplies. The contractor will
notify the contracting officer 48 hours in advance of his
requi rement for materials and supplies. Itens will be
pi cked up by the contractor at (give |ocation, building
nunber, or area).

(3) Lost or Damaged Itens. Any items (as nmentioned in the
precedi ng paragraph) that are |lost or damaged in service
will be replaced by the contractor at contractor expense.

i. Applicable Publications, Laws, and Regul ations. Unless specifically
exenpted by these specifications and draw ngs, all work acconplished under
this contract will conformto the requirements of all applicable Federal
state, and |local regulations pertaining to environmental protection and
occupational safety and health, and to the procedures and safety requirenents
at each installation.

j. Inspection. All work perforned, the methods and manner of perform
ance, all areas assigned for use by the contractor, and all equipnent,
material s, and supplies used for the work will be subject to inspection at any
and all times by the contracting officer's authorized representatives.



Al'l notices of unsatisfactory conditions or services will be issued in witing
to the contractor by the installation contracting officer. The contracting

officer wll

have access at any and all tinmes to the contractor's equi pnment,

materials, supplies, assigned areas, and sites of operations for inspection

pur poses.

k. Collection of Waste.

(1)

(2)

(3)

(4)

(5)

(6)

Points of Collection. The points of collection (collection
stations and units) for pickup of waste by the contractor wll
be as shown on the acconpanying plans. Any increase or decrease
in the nunmber of points that exceed (nunber) will be cause for
adjusting contract cost. The government will designate
col l ection stations, provide nunbered markers as required for
identification with the plans and, where necessary, provide
pads, stands, or other suitable structures for assenbling and
storing wastes for pickup by the contractor

Frequency of Collections. The frequency of collections wll
be as foll ows:

Locati ons Col | ecti ons per Week
(l'ist | ocations) (i ndi cate nunber)

Schedul e of Operation. After the contract has been awarded and

bef ore work begins, the contractor will establish a schedul e of
proposed operations. This schedule will govern the days, and
time of day, collections will be made. The schedule will be
subj ect to change, provided the proposed nodification contrib-
utes toward a nore satisfactory service. In addition, the
schedul e and nodi fication thereof will nmeet the contracting

of ficer's approval

Addi ti onal Equi pnent or Work Tinme Required. The contractor
wi Il execute the collection and di sposal operations in order
to provide m ni mum del ay or divergence fromthe schedul e.

Abnormal Quantities of WAaste. Excess waste or wastes beyond the
normal daily quantity resulting from holidays or recognized
custonms shall be disposed of by the contractor at no additiona
cost to the government. The contractor will enploy additiona
equi pment or make additional trips, if necessary, to adequately
di spose of extra waste. This shall be acconplished with nininmm
interference of regular collection schedul es.

Hours of Operation. The contractor will confine his operations
to daylight hours comrencing not earlier than (tinme) and
continuing not later than (tinme), unless otherw se approved by
the contracting officer. When unusual conditions require

devi ations the contractor will, upon approval of the contracting
of ficer, performhis services at no additional cost to the

gover nnent .
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. Transportation

(1) Al waste will be transported fromthe collection point to the
di sposal area in closed packer-type bodi es nounted on suitable
trucks approved for hauling waste. Transportation equi pment

will be clean, attractively painted, and in acceptable sanitary
condition. Transportation equiprment will not be overl oaded, and
all doors or other openings in the body of the vehicle will be

cl osed during transit.

m Disposal. (Use governnent-operated di sposal areas or revise as
necessary for contract operation.) This disposal area is |ocated as shown on
the plans and is operated by the government on the sanitary fill system
I nsof ar as practicable, and on approval of the area supervisor, a trench into
whi ch waste may be unl oaded will be provided for the sole use of the
contractor at his request. The governnent will supervise the di sposal areas
and the contractor will exercise such cooperation as may be necessary to
obtain the maxi num benefit the facilities might provide for all parties using
t hem

n. Containers

(1) Containers may be standard gal vani zed garbage cans with tight
fitting lids; approved paper bag collection systens incor-
porating stands/hangers and lids; or |arger approved netal
contai ners having a capacity of 3.06 to 6.12 cubic neters (4 to
8 cubic yards). They will be handl ed, cleaned, and maintai ned
as provided herein.

(2) Emptying Containers. Do not strike containers against the
col l ection vehicle to | oosen and renove contents. Return them
to their proper station in an upright position with lids
securely in place after enptying. Collection of a group of
containers fromcollection points and then returning themlater
in the day will not be pernitted.

(3) Unconfined Excess Waste. FEach collection station and adjacent
area will be left free of | oose waste at the end of each
regul arly schedul ed collection. WAiste placed at the collection
station in sacks, cartons, cans, or boxes, or uncontained waste
will be removed by the contractor in the same manner and at the
same time as if it were placed in the regularly provided
cont ai ners.

(4) Spilled Waste. Each vehicle will carry a broom vyard rake, and
scoop to facilitate i medi ate pickup of spilled wastes.

(5) Unserviceable Containers. Containers which, in the opinion of
the contracting office becone unserviceable, will be replaced
with new or serviceable units and returned to the can cl eaning
and storage area. Unserviceable cans will be segregated from
servi ceabl e cans by the contractor. (Use governnent-furnished
cont ai ners.) The segregated cans will be inspected daily by



the contracting officer's representative who shall designate the
cans as condemmed, irreparable, reparable, or serviceable.

(6) Disposition. (Use governnent-furnished containers.) Containers
whi ch have been inspected and cl assified as "condemmed
irreparable” will be cleaned thoroughly and di sposed of as
directed. Cans designated as "serviceable" shall be put back
into service. The contractor will deliver "reparable" cans to
an appropriate location for repair by the governnent. After cans
have been repaired they will be picked up by the contractor and
returned to service.

(7) Ceaning. The contractor will thoroughly clean and wash al
containers and lids as specified in the follow ng, or as often
as necessary to maintain sanitary conditions. All containers
used in housing and barrack areas for storing small quantities
of putrescible wastes will be washed and sprayed at |east once
per month. Containers used to store dry wastes exclusively
shal |l be washed as often as necessary to mmintain good sanitary
conditions as required by the inspector

(8) Spraying. Imediately after cleaning and washi ng each vehicle
or container and its lid, each will be sprayed inside and out
with an approved di sinfectant solution. The contractor will be
responsi ble for all activities incident to storage, exchange,
segregation, and washi ng and spraying of containers, lids, and
cans used in collecting wastes.

0. Vehicles. Only trucks specially designed for collecting waste and of
a type approved by the contracting officer will be used. Collection vehicles
will be kept closed when noving or when not actually engaged in collecting
wastes. Vehicles must be operated in accordance with base rules and
regul ations while in the base area. The cost of maintenance and repair of
contractor-owned and government - owned vehicl es assigned or | oaned to the
contractor will be borne by the contractor. Vehicles to be furnished by the
contractor are as follows:

(1) Vehicles Required. As a mininumrequirenment, the contractor
will have the follow ng vehicles, or their equivalent as
approved by the contracting officer, available for service at
all times during this contract.

Type of Vehicle Nunber Capacity

(i ndi cate vehicle types) (l'ist nunbers) (l'ist capacities)

(2) Maintenance, Operation, and Repair of Vehicles. The contractor

will maintain all vehicular equi prent used under this contract
in good repair and in safe, clean, and well-painted condition
The contractor's nane will be painted or otherw se displayed

prom nently on each contractor-owned vehicle.

p. Sanitation Requirenents. All phases of waste collection and di sposa
service will be conducted to conply with current applicable sanitary
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regul ati ons,

(1)

(2)

and will neet the approval of the base surgeon or his designated
representative.

Contractor's Responsibility. The contractor's responsibility

wi | |

(a)

(b)

(c)

(d)

(e)
(f)

(9)

i nclude the follow ng mininumrequirenments:

Trucks, including the bodies, used for hauling waste will be
washed and sprayed not |ess than once each week, or nore
often if necessary, to maintain a clean condition and neat
appear ance, as directed.

All metal containers will be cleaned not |ess than as
requi red and so directed.

Al'l contractor's equipment will be sprayed with approved
i nsecticides and/or disinfectants as required for insect
and/ or sanitary control

Spillage at collection sites will be recovered before the
col l ecting vehicle noves fromthe site.

Spillage en route will be recovered i mediately.

Di sposal area assigned to or used by the contractor will be
mai ntai ned in a sanitary condition

The contractor shall police all collection sites within the
i medi ate areas of the containers at the time pickups of
wastes are nade. All paper, boxes, cans, bottles, rags,

gar bage, or other waste within the inmedi ate area will be
recovered and haul ed away for disposal

Cl eani ng Met hods. Steam cl eaning, spraying, and sanitation
met hods will be used at the discretion of the contractor so |ong
as results are approved.

(a)

(b)

If the contractor elects to steam clean contai ners at the

collection site, he will provide equi pnent such as a tight
truck, trailer bed, or approved netal -lined box on which the
cl eani ng can be acconplished. This equipnent will retain
al |l washi ngs, residues, and detergents and will be dunped
and/ or cleaned only at a disposal site. No washing or

cl eani ng of containers or equipnment will be permitted in

housi ng areas or when washi ngs, residues, or detergent
solution nmay be deposited on natural ground, grassed, or
paved surfaces.

Washi ng and cl eani ng containers at the disposal area wll
require providing additional containers to replace those
bei ng cl eaned so that no unit or collection station will be
wi t hout a waste container for nmore than one hour
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(3)

(4)

(5)

(6)

(7)

(c) Al waste containers will be clean, dry, and free of any
quantity of detergent solution when replaced for use at a
col lection site.

(d) Steam Rack. At the end of each day's operation, the
contractor will |eave the steamrack drains and can storage
area clean and free of debris.

Equi prent. The contractor will provide, operate, and maintain
equi pment in a sanitary condition and in a satisfactory and
efficient manner. Mbbile and steam cl eani ng equi prent will be
kept in safe operating condition and in neat appearance at al
times. A heavy duty, high-pressure, nultiple-hose, detergent-
type steam cl eaning unit of adequate size and capacity to
performthe required work will be provided for use in the work
covered by the contract. (Optional -- revise according to |oca
conditions.) The government will provide water by pipe
connection or delivery to the contractor's tank at the site of
the steam cl eaner in the disposal area

Sanitation Supplies. The contractor will provide novabl e bunper
bl ocks required for operations at the sanitary landfill, and
will be responsible for their use and nai nt enance.

Covering Refuse. Covering will be as directed by the

i nspector, and will be acconplished by the contractor's
personnel and equi prent at no additional cost to the
gover nnent .

Conditions in Disposal Area. The contractor will be respon-
sible for exercising judgenent necessary for safety in the
contractor's operations at the disposal area. No liability
will be accepted by the government for conditions of ground
surface, unstable ground, |ocation of trenches, or any other
condition which the contractor may encounter in performng his
wor k.

W nd Fence. A portable wind fence approved by the contracting
officer will be installed and nmai ntai ned by the contractor at
the contractor's expense. The fence will be of sufficient

hei ght to prevent the escape of wind-blown litter and of
sufficient length to extend the full length of the open fill.
The fence will be installed on the side of the fill in the
direction toward which prevailing winds blow The fence will be
rel ocated as necessary to afford full protection for the open
fill. Upon erection and installation, title to the wind fence
will pass to the government.

r. Salvage Operations. The contractor will not sal vage any nmateria
unl ess designated sal vageabl e materials by the contracting officer's
representative. |If the contractor or his enpl oyees di scover materials which
they believe to have a sal vage value, the contracting officer will be
notified imrediately by the contractor and requested to deternine the
di sposition of the iten(s).
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s. Assigned Area. An area of convenient size and location will be
designated for the contractor's use. Al contractor's equi pment, when not in

use, will be kept within the assigned area. The area will be kept clean, with
equi pment neatly parked or stacked, and the facility and the installations and
operation will conformto current applicable fire, safety, and sanitary

regul ations. The contractor is responsible for the security of the assigned
area and the equi pment kept therein

t. Personnel
(1) The contractor will personally supervise the work or have a

conpetent foreman or superintendent, satisfactory to the
contracting officer, supervise the work at all tines. The

superintendent or foreman will have sufficient training and
experience in sanitation to recogni ze unsanitary conditions and
t ake necessary corrective action. He or she will be available

at all tinmes during regular working hours to acconpany repre-
sentatives of the contracting officer on inspection tours.

(2) Operations and Laborers. |In addition to a superintendent or
foreman, a sufficient nunmber of personnel will be enployed to
properly acconplish all work in accordance with these
speci fications.

(3) Identification of Enployees. The contractor will be responsible
for furnishing to each enpl oyee, and requiring each enpl oyee
engaged on the work to display, identification which is approved
by the contracting officer. All prescribed identification wll
be returned to the contracting officer for cancellation
i medi ately upon rel ease of an enpl oyee. Wen required by the

contracting officer, the contractor will obtain and submt
fingerprints of all persons enployed or to be enpl oyed on the
proj ect .

(4) Releasing an Enpl oyee. The contracting officer may, in witing,
require the contractor to rel ease any enpl oyee deened
i ncompet ent, carel ess, insubordinate, or otherw se objection-
abl e, or whose continuous enployment is deened, by the
contracting officer, to be contrary to the public interest.

u. Reports. Reports shall be made in accordance with | oca
requirenents.
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APPENDI X B-1
EXAMPLE CONTRACT

TECHNI CAL PROVI SI ONS FOR
REFUSE COLLECTI ON FROM FAM LY QUARTERS
AT M LI TARY | NSTALLATI ONS

GENERAL

Scope of Work. The contractor shall furnish all |abor, tools,
materi al s, vehicles, equipnent, transportation, and supervision, except as
speci fied herein as Governnent-furnished, to manage and perform all operations
for the collections, transportation, and di sposal of all refuse generated at
the installations or areas defined in the schedules. This shall include, but
isnot limted to, repair parts, tools, shelter, and mai ntenance nechanics to
perform mai nt enance repairs on equi pnent. The contractor shall performin
accordance with all terns, conditions, specifications, and standards contai ned
in this contract and all current local, State of Washi ngton, and Federa
regul ati ons, and shall obtain such permts, bonds, l|icenses, or other
aut hori zati ons as may be required.

Type of Refuse. The refuse consists of general household and yard
wast es including |awn and fl ower bed trinmings, grass, grass clippings and
grass roots, cardboard boxes, cartons, plastic bags, bundled and tied
newspapers, magazi nes, tree branches, etc. Frequently |arge and unusual types
of waste, (exanples include discarded furniture, toys, packing cartons,
| unber, appliances, very large branches, Christmas trees) are placed out for
collection by quarters' occupants. On an average, the volune of refuse is
equi valent to three and one half (3-1/2) 32-gallon refuse contai ners per week
fromall of the quarters.

Per sonne

Contractor’s Project Manager. The contractor shall designate in witing
to the Contracting Oficer a project manager who shall be in charge of
contract administration and supervision and shall be available at all tines
during normal working hours. This project manager shall direct the con-
tractor's work force and operations in accordance with the requirenents of
this contract. The contractor's project manager shall be enpowered with
authority to make normal field decisions which may arise in the day-to-day
operations w thout undue delay. The contractor's project manager shall report
to the Refuse Section Foreman or his assistant in the norning and noon period
of each working day in person or by phone to receive any conplaints that have
been reported.

The project manager shall be responsible for insuring that deficiencies
have been corrected and the work properly reported to the Contracting
Oficer’'s Representative (COR). |If there is a problem beyond the control of
the contractor that does not permt the contractor to performthe requirenments
of this contract, the contractor shall report such instances the follow ng
wor kday. Failure to correct reasonable deficiencies will result in reduced
nont hly paynments as shown in the Perfornmance Requirenents Sunmary or may be
cause for the term nation of the contract as deternmined by the "Default"
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cl ause. The provisions specified shall not relieve the contractor of
responsibility for conpetent supervision and conpliance with contract

requi rements. Furthernore, continued nonconpliance with contract provisions
may al so be cause for the term nation of this contract.

Contractor Personnel and ldentification. The contractor shall furnish
an adequate number of personnel to carry out the intent of this contract. Each
of the contractor's enpl oyees shall wear unifornms of the sane design and col or
while on duty. Each enployee shall be properly identified by displaying the
nane of the contractor and the enpl oyee's nane or other identification as
approved by the Contracting O ficer. Contractor's personnel shall obey al
the rules and regul ations of the base while on the prem ses of the
installation. Contractor's enployees appearance shall be as neat and cl ean as
practicabl e, and enpl oyees shall conduct thenselves in a proper and efficient
manner that shall cause the |east inconvenience and di sturbance to famly
housi ng occupants. The Contracting Oficer may direct the contractor to
i medi ately renmove any enployee fromthe job site found to be a security risk
abusi ve, under the influence of alcohol or drugs or in violation of
installation regulations. The renmoval fromthe job site of such an enpl oyee
shall not relieve the contractor of the requirement to provide sufficient
personnel to perform adequate and tinely service.

Each contractor vehicle shall have the contractor's nane, hone city, and
| ocal tel ephone nunber printed on the sides. The contractor's nane shall be
in 2-inch high (mnimm letters. Each contractor highway and enpl oyee
vehicle shall be registered with base Law Enforcenment Conmand. The owner
shal |l maintain current post registration decals.

Strike Contingency Plan. The contractor shall devel op and subnit to the
Contracting Officer for review a Strike Contingency Plan explaining how the
contractor shall provide for no interruption of contract services due to |abor
di sruption. The plan shall describe how and where qualified personnel wll be
acquired as well as a description of recruiting procedures to be used and tine
frames that may be needed to secure additional personnel

Quality Control/Quality Assurance

Quality Control. The contractor shall establish a conplete quality
control programto ensure that the requirenments of the contract are provided
as specified. Appropriate sanitation neasures shall be established and
enforced to ensure that the ultimte disposal nethods will not create a public
nui sance. All rules of safety and sanitation which are inposed upon the
contractor by any State or Federal code or |aw governi ng garbage or refuse
col l ection and di sposal shall be recogni zed and effectively carried out in
performance of this contract.

An inspection systemcovering all the services as stated in the
Performance Requirements Summary shall be adhered to. It nust specify areas
to be inspected on either a schedul ed or unschedul ed basis and the individuals
who will do the inspection.

A met hod shall be devel oped for identifying deficiencies in the quality
of services performed before the | evel of performance is unacceptable.
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A file of all inspections conducted by the contractor and the corrected
action taken shall be maintained. This docunmentation shall be nade avail able
to the Government during the termof the contract.

Quality Assurance. The CGovernnent will nonitor the contractor's
performance under this contract using the quality assurance procedures as
specified in the Quality Assurance Surveillance Pl an

Hours of Operation. All collections shall be made between the hours of
0730 and 1600. Collections shall normally not be made on Sunday (or Saturday
at Base B). At the option of the contractor, collections my be nmade on
Federal holidays or schedules may be varied to provide pickup as required. At
| east ten (10) days prior to any Federal holiday on which pickup is schedul ed,
the contractor shall notify the Contracting Officer that collections will be
made on that day or shall arrange for varying the collection schedule.

Management Plan. Wthin five (5) working days after award of contract,
the contractor shall submit to the Contracting O ficer for approval a schedul e
of proposed routes and the day(s) of the week of collection for each quarters
ar ea.

Access to Facilities. The Base A Sanitary Fill is available to the
Contractor w thout charge. The contractor shall conply with rules and
directions of the Fill Dunpmaster. Only refuse collected pursuant to this

contract may be disposed of at the Base A Sanitary Fill

Safety Requirements. In order to provide safety control for the protec-
tion of life and health of enployees and other persons; for the prevention of
damage to property, supplies, materials, and equi pment; and for avoi dance of
work interruptions in the performance of this contract, the contractor shal
conply with OSHA and all pertinent provisions of nilitary safety docunents
published by the U S. Army and published by the U S. Government Printing
Ofice.

Vehi cl es shall be operated at all times in a safe nanner with all posted
speed limts strictly observed. Vehicles shall not be "I eapfrogged" or driven
side by side when meking coll ections.

Conservation of Utilities

Utilities provided to the contractor such as heat, electricity, and
wat er shall be conserved and used only as needed.

The contractor shall conserve electrical power that is Governnent
provided to any contractor office or storage area on post.

Physi cal Security/Key Control
The contractor shall safeguard all Government property provided for

contractor use. At the close of each work period, Governnent facilities,
equi prent, and materials shall be secured.
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The contractor shall establish and inplenent nethods of insuring that
all keys issued to the contractor by the Government are not |ost or msplaced
and are not used by unauthorized persons. No keys issued to the contractor by
t he Governnent shall be duplicated.

Definitions

As used throughout this contract, the following terms shall have the
meani ngs set forth bel ow

Refuse. All garbage, ashes, debris, rubbish, and other simlar waste
material. Not included are explosive and incendiary waste and contani nat ed
wast e from nedi cal and radi ol ogi cal processes.

Gar bage. Animal and vegetable waste (and containers thereof) resulting
fromthe handling, preparation, cooking, and consunption of foods. Edible or
hogf ood garbage is the portion of waste food which has been segregated for
sal vage

Ashes. The residue from burned wood, coal, coke, and other conbustible
mat eri al

Debris. Grass cuttings, tree trimmings, stunps, street sweeping, roofing
and construction wastes, and simlar waste materi al

Rubbi sh. A variety of unsal vageabl e waste material such as netal,
gl ass, crockery, floor sweepings, paper, wrapping, containers, cartons, and
simlar articles not used in preparing or dispensing food. Rubbish is further
subdi vi ded i nto:

Conbusti bl e Rubbi sh. Material which can be burned readily in an
i ncinerator or burning pit.

Nonconbusti bl e Rubbi sh. Material which cannot be burned readily in an
i ncinerator or burning pit.

Recept acl es or Containers. Cans, drums, bins, or sinilar receptacles
whi ch can be handl ed easily, and multiple containers which are handl ed by
mechani cal truck-nmounted hoists.

"Refuse collection" neans a system of transporting refuse, including
nonaccount abl e sal vage, from pickup stations to points of disposal. It
i ncl udes the dunping, disposal, or unloading of refuse at the point of
di sposal

"Col | ection" means the accumul ated refuse from any one unit at any one
time, regardl ess of the nunber of containers, cartons, bundles, or weight.

"Pi ckup stations" nmeans the nearest adjacent alley, street or parking
| ot edge or curbside, as the case may be, where refuse may be conveniently and
efficiently assenbl ed and stored in containers for collection

"Cur bsi de" means the area within ten (10) feet fromthe alley, street,
or parking-lot edge or curbing, except in unusual circunstances.
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Col l ection Frequency. The nunber of times collection is provided in a
gi ven period of tinme.

Open Burning. The conbustion of solid waste without (a) control of
conbustion air to mmintain adequate tenperatures for efficient conbustion, (b)
cont ai nnent of the conbustion reaction in an encl osed device to provide
sufficient residence time and nixing for conplete combustion, or © control of
the em ssion of the conbustion products. THIS IS A PROH BI TED ACTI ON and not
an aut horized means of ultimte disposal

Ref use Di sposal. For the purpose of this contract, the delivery of the
collected refuse to the Base A Sanitary Landfill and the enptying of the
refuse as directed by the landfill manager.

Sanitary Landfill. A site where refuse is disposed using an engi neering

method in a manner that protects the environnent by spreading the waste in

thin layers, conmpacting it to the snallest practical volunme, and covering it
with soil by the end of each working day; it neets the criteria of PL 94-580,
90 Stat 2800, 42 USC 6903. The sanitary landfill will be operated by others.

Solid Waste. Garbage, refuse, sludges, and other discarded solid
materials resulting fromindustrial and comrercial operations and from
conmunity activities. |1t does not include solids or dissolved materials in
donestic sewage or other significant pollutants in water resources such as
silt, dissolved or suspended solids in industrial waste water effluents,

di ssol ved materials in irrigation return flow or other conmon water
pol | ut ant s.

Gover nrent - Fur ni shed Property and Services

Mai nt enance. An area for vehicle nmaintenance repair and vehicle storage

at the landfill will be nade available at no cost to the contractor upon
request. The area shall be maintained in a neat and orderly manner by the
contractor. |If a shop or covered work area is required, it shall be provided

by the contractor. The liability for and the safeguarding of all contractor
equi prent shall be the responsibility of the contractor

Uilities. The Government will provide the contractor with al
utilities such as electricity, water, and sewage. Any additional services
other than those existing in the facilities assigned shall be provided by the
contractor. It shall be the contractor's responsibility to make any required
utility connections at no cost to the Governnent.

Property and Services

Vehi cl es and Equi pment. Contractors shall use trucks specially designed
for refuse collection that have watertight bodi es and which do not permt |oss
of said refuse. Open-box trucks, with or w thout canvas cover, will not be
accept abl e, except for collection of large and abnormal itens. Contractor's
trucks shall neet all applicable standards established by the Federa
Government. These standards include, but are not limted to, Mdtor Carriers
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Saf ety Standards (49 CFR 390-396) and Noi se Emi ssion Standards for Mtor
Carriers Engaged in Interstate Comerce (40 CFR 202) and Federal Mdttor Vehicle
St andards (40 CFR 500-580) and shall comply with all federal, state, and |oca
air pollution standards and regul ati ons.

The contractor shall provide sufficient equipnent to maintain a standby
vehicle in case of breakdown or emergency. The contractor shall also provide
adequat e mai ntenance and repair service for this equi pnent to ensure that
sufficient vehicles are maintained in good operation. All trucks nust be kept
cl ean and in good mechanical condition and shall be painted so as to present a
good appearance, preferably white. Also, each vehicle shall be identified
with a nunmber which will be clearly painted on each side of the vehicle.
Vehi cl es shall be washed at |east weekly to maintain a sanitary condition

The refuse collection trucks, except for those used for collection of
| arge and abnormal itens, shall be equipped with a closed circuit television
canera that views the area inmedi ately behind the vehicle up to the distance
that cannot be seen in the vehicle's rear viewmrrors. As an alternate, a
ground gui de shall be used during all backing operations.

Wthin five (5) days after award of the contract, the contractor shal
have his collection equiprment inspected by an authorized representative from
Base Facilities Engineering for conformance with contract requirenents.
Approval of equi pment shall be made by the Contracting Officer prior to
conmencenment of refuse collection. Any additional or replacement equi pment to
be used in the performance of this contract shall be sinilarly inspected and
approved prior to use.

Custodi al Service. The contractor shall be responsible for custodia
services for the areas assigned to himfor his use, to include care and
mai nt enance for the grounds around the facilities.

SPECI FI C TASKS
Schedul e and Poi nts of Coll ection

The contractor shall provide the services of refuse collection and
di sposal as described bel ow.

Rout e and Col | ection Schedul es. The contractor shall establish a plan
for vehicle routes and collection schedule and submit this plan to the
Contracting Oficer for approval five (5) days after contract award.

The refuse collection schedul e shall be acconplished between the hours
of 0730 and 1600, Monday through Friday. No work shall be done on weekends
wi t hout the prior approval of the Contracting O ficer.

In the event of change in routes or schedules that alter the day of
pi ckup, the contractor shall submit a plan and description of the change two
(2) weeks prior to the commencenent of the proposed change to the Contracting
O ficer for approval. |If the change is approved, the Contractor shall notify
inwiting the fam |y housing occupants affected, one (1) week prior to making
t he change.
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Points of Collection. (Pickup Stations)

Col l ections of refuse by the contractor shall be nade from areas noted
on the vicinity maps shown in Techni cal Exhibit

Larger-scal e map(s) showi ng quarter numbers will be supplied to the
contractor by the Contracting O ficer.

Frequency of Collection. Collection of refuse shall be nmade in a
systemati c manner at the frequency specified in the bid schedule. These
col l ections shall be scheduled so that collection in each area will be nade
t he sane day/days every week and approximately the sane tine of day. |If twce
weekly collection option is selected, the contractor's schedul e shall be
arranged so that the collections are at |east three days apart each week from
each quarters. All refuse, whether in reusable or in disposable containers,
pl aced at designated pickup stations, shall be collected. The quantity of
refuse to be collected may be slightly larger due to the frequency of
personnel reassignnents which are not normal to a civilian community but are
normal in mlitary housing. The nunber and size of the reusable containers
will vary at each set of quarters.

Prior to collection on schedul ed collection days, quarters occupants

will place all refuse at the pickup station which is the nearest adjacent
all ey, street, or parking-lot curbside, as the case may be. Al large and
abnormal itens of waste to be collected will be placed in the vicinity of the

pi ckup station by the quarters occupant.

Al itenms generated fromfam |y housing units too large to fit into the
packer-type refuse trucks or itenms nore efficiently and economically collected
by the use of other types of equi pnent such as a open-top container truck
shall be collected on the schedul ed pickup day. No large itens, |eaves,
and/or linbs shall be left on the street or curbside over the weekend. The
weekend is defined as a period of time between 1600 on Friday and 0700 on
Monday. See Section ___, Specific Collection, for itens to be picked up. Al
items collected shall be disposed of at a Sanitary Landfill. Large itens shal
be collected no | ater than 1600 on the normal refuse collection day schedul ed
for the housing area in which itenms are |located. Al refuse shall be picked up
wi t hout regard to size, weight, or contai ner contents.

Position of Containers. The contractor shall return containers to their
original position in an upright position with Iids securely in place. The
contractor shall not place the enptied containers on sidewal ks, in streets, in
front of mail boxes, or in any manner which shall interfere with notor vehicle
traffic, pedestrian traffic, or mail delivery.

Special Collections. In addition to the collections specified above,
the contractor shall make collections of all |arge and abnormal itens of
wast e, including but not limted to discarded furniture, toys, packing
cartons, |lunber, appliances, very |large branches, Christmas trees, and ot her
material placed out for collection by quarters occupants. These itens may not
be tied or bundled. The contractor shall not collect |arge rocks (greater
than two inches in dianeter), earth (but not including the earth that is
attached to | awns and fl ower bed edge trinmings), or any other type of fill
material. The Refuse Section foreman will report any calls for collections of
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such large and abnormal itens of waste to the contractor for collection
However, a mini num of one collection trip shall be made each week through al
quarters areas for the collection of all large and abnormal itens of waste.
Extra trips during the holiday season may be required to collect all discarded
Christmas trees. A general purpose or dunp truck may be used for this

pur pose.

Spill age. The contractor shall exercise due care to prevent spillage
fromcollection trucks and shall pronmptly clean up all material as a result of
such spillage. The pickup stations shall be left in a neat and orderly
manner. (Contractor shall be responsible for repair of damage he causes,
regardless if it was accidental or willful destruction.)

Abnormal Quantities of Refuse and M ssed Pickups. |If it is found that
al |l schedul ed pickup stations cannot be enptied before the end of the nornal
wor kday, the contractor shall take necessary action whether it be to work
addi ti onal hours or provide additional equipnent to route to ensure that al
containers are enptied. The contractor shall be required to collect refuse at
m ssed pickup points within eight (8) working hours after notification by the
Contracting Officer or the COR. It shall be mandatory that all full or
partially filled containers found on the route be enptied that day. |If,
because of contractor equi pment breakdown or |ack of manpower, the contractor
is unable to conplete collection of a route as scheduled, it shall be the
contractor's responsibility to notify the DEH Refuse Coll ection Section of the
del ay and provi de emergency service within twenty-four (24) hours of the tine
of the equi pnent breakdown preventing refuse collection. Failure to provide
emer gency services within twenty-four (24) hours may constitute grounds for
finding the contractor in default in accordance with the DEFAULT cl ause of the
CONTRACT CLAUSES since the contractor is required to maintain a standby
vehicle in case of equipnent breakdown or energency.

Ref use not coll ected on schedul ed collection trips, due to the quarters
occupant's failure to place said materials at the pickup station, shall not be
pi cked up until the next regularly schedul ed collection by the contractor
Quarters' nunber of all failures shall be recorded by the contractor.

I ncl ement Weat her Schedule. The contractor shall collect refuse during
peri ods of inclement weather. Exceptions to this may be authorized by the
Contracting Officer in cases of severe weather. \Wen exceptions are granted,
the contractor shall acconplish all collections for each day m ssed in order
to make up all mssed collections within 24 hours. The contractor shal
submit a revised schedule to the Contracting O ficer for approval
Reschedul ing to provide makeup collections shall not be a basis for a claimby
the contractor for additional conpensation

Cl eani ng Requi rements

The contractor shall be responsible for keeping all nobile equi pnment
cl ean and free of obnoxious odors. The contractor shall thoroughly wash al
refuse collection equipnent with steam soap, or detergents, and water as
specified below. (O her methods of cleaning shall be approved by the
Contracting Officer prior to use.)
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Trucks, including the bodies, used for hauling refuse shall be cl eaned
at |l east once per week, or nore frequently, to maintain a clean condition and
to prevent the propagation or attraction of vectors.

Cl eani ng operations shall be performed to prevent the contam nation of
the surrounding area or result in environmental pollution

The contractor shall | eave the washrack area clean, free of debris, and
cl ear of any bl ockage at the end of the day's operation.

Apparent Serviceable Mteria

The contractor shall not dispose of any material which has an obvi ous
val ue and appears to have been inadvertently placed near the collection point
unl ess such material is designated as refuse by the COR

Di sposal

The contractor shall dispose of all refuse at the Sanitary Landfill. The
contractor shall place the refuse at locations directed by the Governnent.
The contractor shall cooperate with the Governnment to obtain nmaxi mum benefit
for the facility.

Reports and Records

The contractor shall maintain daily records of the routes covered by
each truck, locations on schedul ed routes which were skipped, reason for
failure to make coll ection, nunber of trips by each truck, and wei ght of
refuse delivered to the Sanitary Fill. The daily records shall be submtted
weekly to the authorized representative fromthe Directorate of Engi neering
and Housing. Each load delivered to the Sanitary Fill by the contractor shal
be verified by reporting to the Dunpmaster Office at the time of delivery.
Forms shall be furnished by the Contracting Oficer.

The contractor shall deliver to the Inspection Branch, two (2) copies of
a properly filled out Daily Contract |nspection Report for each day worked.
Daily reports shall be delivered to the Contract Inspection Branch once a week
at no later than 0815 hours on the first working day of the week for the
previous week. Blank forms will be provided to the contractor by the
Contracting O ficer.

Invoices. 1In addition to all other requirements for invoices, two (2)
copi es of every invoice shall be forwarded to the Contract Inspection Branch
Failure to do so may result in delays in acceptance and paynents.

Restrictions

The contractor shall not drive on the grass, sidewalk, and/or dirt
wal king trails for any reason in the fam |y housing areas.

The contractor or his enployees shall not contact the occupants

regardi ng refuse collection problens. The contractor shall report problens of
any kind to the Contracting O ficer or his designated representative.
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TECHNI CAL EXHI BI T 1
PERFORMANCE REQUI REMENTS SUMMARY FOR EXAMPLE CONTRACT
The purpose of this exhibit is to:
1 Li st the contract requirements considered nost critical to acceptable
contract performance. (NOTE: NAVFACENGCOM contracts are based on

procedures based in M-327. ML-STD- 105D is not used in NAVFACENGCOM
contracts.)

Show t he maxi mum al | owabl e degree of deviation (Acceptable Quality
Level or AQL) from performance for each requirenent that shall be
al l owed by the Governnment before contract performance is considered
unsati sfactory.

Show t he percentage of the major elenents of the contract price that
each listed contract requirenent represents.

Explain the Quality Assurance nethods the Government will use to
eval uate the contractor's performance in neeting the contract
requirenents.

Defi ne the procedure the Governnent shall use in reducing the
contractor's nmonthly paynment if satisfactory performance is not
rendered by the contractor.

The Government's primary Quality Assurance procedures are based on
random sanpling of the recurring critical output products of the contract
using the concepts of random nunber sanpling. Sone contract requirenments wll
be reviewed periodically (i.e., monthly, quarterly, sem annually).

The criteria for acceptabl e and unacceptabl e performance are as foll ows:

For Areas Surveilled by Sanpling. Criteria are derived from M L-STD105D
based on the | ot size, sanple size, and AQL for each contract requirenent.
When the nunber of defects in the contractor's perfornmance di scovered by the
COR exceeds the unacceptable criterion |l evel, the contractor shall be required
to conplete a Contract Discrepancy Report (CDR). The CDR will require the
contractor to explain in witing why performnce was unacceptabl e, how

performance will be returned to acceptable |levels, and how recurrence of the
problems will be prevented in the future. |n accordance with the Inspection
of Services clause, the Contractor will not be paid for services not rendered

in accordance with the Inspection of Services clause, or the standards set
forth in this contract.

O her Requirements. The criterion for nonsanpled requirements is the
| evel of performance deemed acceptable to the Governnent. The use of the
Contract Discrepancy Report as described above applies to these requirenments
as wel |

Mont hly payments to the contractor will be reduced for unsatisfactory
performance using the foll ow ng nethods:
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Each nonth, contractor performance will be conpared to contract
standards and acceptable quality levels using the quality assurance
surveill ance pl an.

If performance in any required service is unsatisfactory and the poor
performance is clearly the fault of the contractor, an anmount of noney up to
t he percentage cost of the services as stated in Colum 5 of the Perfornmance
Requi rements Summary will be wi thhel d.

Per f or mance Requi renments

Exanmple for data in Table B-2.
Frequency of pickups.
Base A

3508 pickup stations
* 2 pickups/ week

* 4 weeks/ nonth = 28,064 pickups/mo
Sanpl e size = 315 sanpl es
(See Tables B-3 and B-4; Level 11 inspection)

(Reference M L-STD- 105D for nore details)
Base B

860 pi ckup stations
* 1 pickup/ week

* 4 weeks/ nonth = 3, 440 pi ckups/ nmo
Sanpl e size = 200 sanpl es
(See Tables B-3 and B-4; Level 11 inspection)

(Reference M L-STD- 105D for nore details)

I n assigning numbers to pickup stations, a pickup station will receive
one number for each schedul ed pi ckup

The sanple required/month will be taken from 28,064 pickups at Base A
and the 3,440 pickups at Base B separately.

Exanpl es of Paynent Conputation

1. For services surveyed by sanpling, the nmaxi mum contract payment per nonth
is multiplied by the maxi mum percentage for the service to deternine the
maxi mum paynment for acceptable service. This paynent is nultiplied by the
percent age found acceptable to determ ne what the contractor will be paid
for the listed service. The total nunber of defectives found, not just
those in excess of the reject level, are used to determ ne the percentage
of the sanple found unacceptable. The percentage of the sanple found
unaccept abl e subtracted from 100 percent determ nes the percentage of the
| ot found acceptable. The payment conputation would be as foll ows:
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Assune:

AQL = 2.5%for tinmely collection at Base A
| ot size 28,064 units

sampl e size = 315 units

defectives found = 30

defectives corrected = 0

Maxi mum contract payment per nonth $20, 000
Maxi mum payment percentage for the service

(colum 5 Table 8-2) * 30%
Maxi mum payment for acceptable services $ 6,000

Acceptable reject level (i.e., number of defectives)
See Tables 8-3 and B-4; Level Il inspection)

(Reference M L-STD-106D for nore details) 15

30 defectives exceeds reject |level of 15 defectives

Percent age of sanple found unacceptabl e
(defectives divided by sanple size tinmes 100%
30/ 315 * 100% 9.5%

Percent age of sanple found acceptable
(100% mi nus percentage found unaccept abl e) 90. 5%

Payment for percentage of acceptable services
(Maxi mum payment for acceptable services tines
fraction of sanple found acceptabl e)
$6, 000 * 90.5/100 $ 5,430

For services surveyed by sanpling with all sanples defectives corrected by
reper f or mance.

Assune:

AQL = 2.5%for timely collection at Base B
| ot size = 3,440 units

sampl e size = 200 units

defectives found = 15

defectives corrected = 15

Maxi mum contract paynent per nmonth is $20, 000

Maxi mum payment percentage for the service
(colum 5, Table B-2) * 30%

Maxi mum payment for acceptable services $ 6,000

Acceptable reject level (i.e. nunber of defectives)
(See Tables B-3 and 8-4; Level 11 inspection)

(Reference M L-STD--105D for nore details) 11
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15 defectives exceeds reject |evel of 11

Percent age of sanple found unacceptabl e
(defective divided by sanple size tines 100)
15/ 200 * 100 7.5%

Percent age of sanple found acceptable
(100% mi nus percentage found unaccept abl e) 92.5%

Credit for sanple defectives corrected
(sampl es corrected divided by lot size * 100%
15/ 3,440 * 100% 0.4%

Accept abl e percent age
(% of sanple found acceptable + credit for corrected
def ectives)
92.5 + 0.4 92. 9%

Payment for percentage of acceptable services
(Maxi mum payment for acceptable services tines
[ accept abl e percentage]/ 100)
$6, 000 * 92.9/100 $ 5,574

The rights and renedi es of the Governnent described in this section are
addition to all other rights and remedies set forth in this solicitation.
Specifically, the Government reserves its rights under the Inspection of
Services clause and the Term nation for Default clause. Any deductions
pursuant to the Performance Requirenments Summary shall reflect the reduced
val ue of services perforned hereunder
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TABLE B-2

Location and Nunber of Housing Units

BASE A
Housi ng Area Nunber of Housi ng
Avenue A 458
Avenue B 168
Avenue C 518
Avenue D 433
Avenue E 257
Avenue F 129
Avenue G 524
Avenue H 700
Avenue | 206
Avenue J 115
Subt ot al 3, 508
BASE B
General Oficers Quarters 5
100 Area 110
200 Area 595
300 Area 150
Subt ot al 860
Total Pickup Stations 4, 368
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TABLE 8-3
Sanpl e Size Code Letters from M L-STD 105D

Ceneral I nspection Levels

Lot or Batch Size | Ll L1

2 to 8 A A B

9 to 15 A B C

16 to 25 B C D

26 to 50 C D E

51 to 90 C E F

91 to 150 D F G

151 to 280 E G H

281 to 500 F H J

501 to 1, 200 G J K
1,201 to 3, 200 H K L
3,201 to 10, 000 J L M
10, 001 to 35, 000 K N N
35, 001 to 150, 000 L N P
150, 001 to 500, 000 N P Q
500, 001 and over N Q R
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