
BUILDING STRONG®

SAD Lessons Learned
 Importance of continuous coordination of vertical 

team, regularly-scheduled (bi-weekly, now weekly) 
vertical team discussions, on technical, 
environmental, plan formulation, economic and policy 
issues and details of recommended plan.

 Participation by other agencies with the PDT and 
open PDT meetings improves the quality of the 
decision document.  

 Continuing to engage Office of Water Project Review.

 Detail schedules to help stay on track and manage 
actions suspense.



BUILDING STRONG®

SAW Lessons Learned

 Vertical teaming with SAD and HQ is essential at the latter 
stages of the study.

 Concurrent reviews (IEPR, HQ, Public) speeds up the 
schedule, but requires a tremendous amount of effort by 
the PDT.
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