SWG Lessons Learned

3x3x3 is essential from the standpoint of steady funding and prompt
completion prior to changes in policy.

3x3x3 Risk register will allow us to limit sensitivity analyses to
identify proper level of risk for a successful study scope.

Don’t close out ATR comments based on future actions pending.

Early and regular coordination with the vertical team and PCXs
throughout the life of the study is essential.

Make sure ATR team members have knowledge of regional
variabilities.

PCXs role is still maturing in light of Civil Works Transformation.
There is a need for additional certified models to ensure structured

and consistent analysis.
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SWD Lessons Learned

* |[mproved integration within entire vertical
team

= Transformation will better drive unified

vision to more effectively scope efforts to
reach end-state

= Transformation will require corporate
pieces In place, well-staffed, accountable,
and with defined measures of success
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