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Tips for Evaluating Suggestions 

Please review this suggestion to ensure it has sufficient information to support a complete and thorough evaluation.   If the suggestion or previous evaluations are lacking, indicate in Block 4 of DA Form 2440 what information is required in order for you to com​plete your evaluation.  Return the entire package to CERM-P.  

If the suggestion and previous evaluations are sufficient to conduct an evaluation, please complete the attached DA Form 2440.  Remember the following points while doing your evaluation:

· Regulations, laws, or written guidance are not sufficient reasons to disapprove a suggestion if your analysis shows that it is beneficial to the American taxpayer.

· At HQ USACE, only the Deputy Commanding General has the authority to disapprove an AIEP proposal--if your analysis proves that this particular proposal is not beneficial to the American taxpayer, you are required to recommend it be disapproved and the DCG must sign Block 8 of DA Form 2440.​

· You must complete a cost-benefit analysis showing whether this suggestion results in positive or negative savings to the American taxpayer.   Return this cost/benefit analysis, along with your completed package, to CERM-P.

​

· Your evaluation must be made on DA Form 2440, using the following guidelines to assist you in making the appropriate choices:

	IF
	CHECK
	THEN


	APPROVED
	3.a.  AND either Totally or Partially AND date implemented.
	1.  Indicate effective date of implementation.

2.  If APPLICABLE, check “Recommend consideration for wider application.”
3.  Explain reasons for approval in Block 4.

4. Recommend an award amount or letter of apprecia​tion.
5. Obtain no lower than divi​sion chief signature in Block 8 of DA Form 2440.

6.  Return completed form to CERM-P (Cubicle 3Q33). 

	ALREADY IN USE OR UNDER CONSIDERATION
	3.b.
	1.  Explain in Block 4.  Include dates and applicable guidance, regulations, policy, memorandums, etc.  Include evidence of prior consideration or use; e.g., MFRs, letters.

2.  Obtain no lower than division chief signature in Block 8 of DA Form 2440.

3.  Return to CERM-P (Cubicle 3Q33).



	NOT APPROVED FOR ADOPTION 
	3.c.
	1.  If your analysis proves that this AIEP proposal is not beneficial to the American taxpayer, you must recommend that the Deputy Commanding General disapprove it.

2.  Prepare a decision memo asking the DCG to disapprove the suggestion by signing Block 8 of DA Form 2440.

3.  Return signed DA Form 2440 to CERM-P (Cubicle 3Q33).  




	IF
	CHECK
	THEN

	RECOMMEND ADOPTION BUT APPROVAL NOT WITHIN JURISDICTION OF THIS OFFICE
	3.d.
	1.  Explain in Block 4 why this suggestion should be approved and who (DA, or another MACOM, agency, service) would have the authority to implement and therefore should evaluate it.

2.  Prepare a draft letter for the Director of Resource Management signature transmitting the suggestion to DA or whichever MACOM, agency, or service should evaluate it.  

3.  Return DA Form 2440 and electronic copy of draft letter to CERM-P (Cubicle 3Q33).



	OTHER
	3.e. 
	This option is to be avoided whenever possible—“other” is not a decision and proper disposition requires a decision.  Cases in which “other” is a  legitimate disposition:

 - When you are providing an interim reply.

     - When you wish to approve for testing before coming to a conclusion.  In such instances, the evaluator is responsible for:

· - Setting criteria and duration for test.

· - Ensuring results are obtained and final decision made, by indicated suspense date.

 

	SPECIAL NOTE ON RECONSIDERATIONS
	
	A reconsideration is a suggestion that has been turned down previously and is now here for reevaluation.  In this case, both the evaluator and the responsible official (Block 8 of DA Form 2440) must be one level higher than the previous evaluator and responsible official. 




How to Request Technical Assistance 

from Centers of Expertise
HQ proponents must evaluate all AIEP proposals forwarded by field activities. Many AIEP proposals relating to training require technical advice from HNC, while many F&A issues require technical advice from UFC.   The correct way to handle these evaluations follows:

· Using example letter on next page, request Center’s (mostly HNC or UFC) technical advice on each pertinent suggestion.  

· If Center recommends that you adopt the proposal, have evaluator prepare the cost/benefit analysis for you.  

· The Center’s evaluator should not, how​ever, sign the suggestion evaluation!   Your signature block is the only one that can appear as the “responsible official.”

· Have Center return the entire package to your office.

CERM-F

MEMORANDUM FOR COMMANDER, U.S. ARMY CORPS OF ENGINEERS FINANCE 

                                         CENTER, ATTN: CEUFC-

SUBJECT:  Evaluation of Army Ideas for Excellence Program (AIEP) Proposal Number CENP920006

1.  AIEP proposal number CENP920006, subject:  CETAL Data Entry for Alternate Work Schedules, is forwarded for evaluation.

2.  As the CETAL project manager, I’m asking for your technical advice on this suggestion.   If you believe my evaluation of this proposal should recommend adoption, please prepare the cost/benefit analysis and return this entire package to me.  If you do not believe that this proposal should be accepted, or if it is already in use or under consideration, please advise me of this fact. 

3.  If you have any questions or comments, I can be reached at (202) 761-0000.

Encl
John A. Doe


Chief, Resource Management Division


Resource Management Directorate
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