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HRSUM1 Command Overview G | 3

HRSUM2 Supervisor-Employee Ratio G | 4
District Overview

HRO1 Supervisor-Employee Ratio G | 5-8
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Command Overview

Supervisory Ratio
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Green:=> 1:10; Amber: =>1:9.3<1:10; Red: <1:9.3
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Supervisor-Emponee Ratio
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Supervisor-Employee Ratio

Elements | # Supervisors | # Employees Ratio Prior Ratio
HNC 65 568 8.74 9.05
LRD 12 88 7.33 8.60
LRB 29 258 8.90 10.19
LRC 28 181 6.46 9.05
LRE 45 402 8.93 9.56
LRH 86 824 9.58 10.58
LRL 115 1049 9.12 10.89
LRN 86 688 8.00 9.93
LRP 62 624 10.06 9.21
MVD 12 88 7.33 11.11
MVM 52 508 9.77 9.26
MVN 159 1158 7.28 10.72
MVR 84 824 9.81 10.68
MVS 66 660 10.00 10.69
MVP 62 645 10.40 10.05
MVK 127 1128 8.88 10.71
NAD 18 82 4.56 4.84
NAB 110 919 8.35 9.50
NAE 56 545 9.73 10.57
NAN 62 602 9.71 10.44
NAO 38 399 10.50 10.26
NAP 57 453 7.95 7.85
NAU 45 228 5.07 7.38
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Supervisor-Employee Ratio

Elements | # Supervisors | # Employees | Ratio Prior Ratio
NWD 15 157 10.47 10.18
NWK 77 785 10.19 9.78
NOW 108 1168 1081 10.85
NWP 105 1090 1038 10.66
NWS 73 766 10.49 11.30
NWW 58 648 11.17 11.39
POD 8 51 6.38 6.00
POH 40 351 8.78 7.90
POA 64 567 8.86 8.57
POF 49 446 9.10 3.83
POJ 31 245 7.90 9.0
SAD 11 66 6.00 11.86
SAC 14 134 9.57 11.75
SAJ 84 862 10.26 11.71
SAM 117 1249 10.68 9.92
SAS 84 939 11.18 10.65
SAW 41 427 10.41 8.59
SPD 11 71 6.45 8.20
SPA 31 315 10.16 10.5
SPL 68 642 9.44 9.52
SPK 78 866 11.10 10.49
SPN 35 265 7.57 8.70
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Supervisor-Employee Ratio

Elements | # Supervisors | # Employees Ratio | Prior Ratio
SWD 10 66 6.60 7.47
SWF 79 820 10.38 10.19
SWG 35 374 10.68 10.25
SWL 67 719 10.73 9.31
SWT 62 696 11.23 9.77
TAC 24 316 13.17 9.09
ERDC 125 1792 9.90 14.22
HEC 20 137 6.85 6.95
IWR 16 136 8.50 8.81
UFC 22 243 11.05 11.90
MDC 5.00 24 4.80 5.0
PPSC 3 25 8.33 9.0
HQS 117 613 5.24 5.55
CE 3473 30107 8.67 9.70
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HRO1

Supervisor-Employee Ratio

PROGRAM GOAL.: One supervisor for ten non-supervisors (1:10 ratio) maintained
thru the end of FY 04

CURRENT YEAR OBJECTIVE: Reach a 1:10 ratio.
CURRENT STATUS: 3154 supervisors and 31,260 non supervisors (1:9.91 ratio)

IMPACT ASSESSMENT: We are slightly under the goal of 1:10 for the 3rd quarter
FYO04.

ANALYSIS AND CORRECTIVE ACTION: At the end of 3rd quarter FY04
supervisory positions increased by 3 from 2nd quarter FY04 (3151 vs. 3154.

The number of non-supervisory positions increased by 284; from 30,963 in the 2nd
quarter FY04 to 31,260 in the 3rd quarter FY04. USACE supervisory ratio has
increased slightly this quarter, but remains consistent: just below the 1:10 objective.
Our continued support of OIF and OEF, although it did not result in a large decrease
in personnel, has an impact on the change the supervisory ratio of many districts.

AS OF: 30 JUNE 2004 ASSESSMENT: Green
POC: Paula Law, CEHR-E, (202) 761-7392
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