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Telling the USACE Resource Story


INTEGRATED COMMAND RESOURCE INFORMATION

1.  Purpose.  This information establishes operational guidelines and standard definitions for the Integrated Command Resource Information (ICRI) program.  U.S. Army Corps of Engineers (USACE) commanders and staff use ICRI for presenting integrated program, workload, and manpower data.

2.  Applicability.  This information applies to all HQUSACE elements and USACE commands.

3.  Distribution.  Approved for public release, distribution is unlimited.

4.  References.

a. DFAS 37-1, Finance & Accounting Policy Implementation

b. DFAS 37-100-FY (Updated Each Fiscal Year), The Army Management Structure

     c.   ER 37-2-10, Accounting and Reporting Civil Works Activities

d.   ER 37-345-10, Accounting and Reporting - Military Activities

e.   ER 570-2-2, Manpower Management

5.  Definitions.  See Appendix C.

6.  Goal and Objectives.  Our goal is to tell the USACE resource story more effectively to our partners, customers, stakeholders and the public, in support of the communications strategic vision.  Program objectives are to:

a.  Ensure that command-wide briefings and documents use standard definitions to generate consistent data displays.

b.  Encourage proper labeling practices and understanding of resource data.

c.  Avoid conflicts in published data that use the same labels but display inconsistent data

derived from different, non-standard data sources and definitions. 

7.  Roles and Responsibilities.  HQUSACE, major subordinate commands, districts, centers and laboratories all have direct responsibility for developing a better understanding of our complex resource story.  To be successful, we need to be consistent, strategic and corporate in the way we present resource information.  We must “speak with one voice” to provide a consistent understanding of our dollars and manpower.  Being consistent helps us work toward a common purpose and helps our partners, stakeholders and customers hold a common understanding of how we use our resources.  The Business Practices and Program Evaluation Division, Directorate of Resource Management, HQUSACE, manages the ICRI.

8.  General.  ICRI is comprised of worksheets and slide presentations.  Information is derived from numerous sources and updated three times a year.  We strive to electronically retrieve dollar and manpower resources from existing systems and always display sources of data and dates on ICRI slides.  

     a.  Presentations.  ICRI slides are grouped in two presentations - an executive edition and a

unabridged edition that contains narrative slides.  Both presentations are located in the HQ DRM Web site at ftp://ftp.hq.usace.army.mil/icri/.

     b.  Recommended Uses.  ICRI slides are used for briefings and speeches to display realistic

program, workload and manpower data and trend analysis.

     c.  Types of Resources.  Three types of resources are used in ICRI.

          (1) Program.  Program is budget authority for the budget year and projected budget
authority for the program years and includes both direct and reimbursable categories of work.
          (2) Workload.  Workload is a measure of accrued costs for both direct and

reimbursable customers.

          (3) Manpower.  USACE manpower consists of civilians and uniformed military

personnel.  Civilian manpower includes both civil and military funded employees and is measured in terms of full time equivalents (FTE).  Uniformed military staffing is reported as end strength.

     d. Current versus Constant Dollarstc \l2 "F.  CURRENT VERSUS CONSTANT DOLLARS.  Funds are stated in current or constant dollars.

          (1) Current dollars represent the dollar value of goods or services in terms of prices current at the time the goods or services are provided.

          (2) Constant dollars are current dollars adjusted for changes in prices stated in terms of a base year.  The ICRI uses the current fiscal year as the base year - all other years are adjusted accordingly. Constant dollars are derived by applying a set of index figures, referred to as the "DOD Deflators," published by the Office of the Secretary of Defense.

     d.  Updates.  ICRI data are updated three times a year:

          (1) In November to capture prior year actuals and to update current and budget year appropriations.

          (2) In February to update current year appropriations and budget year data contained in the President’s Budget submission to Congress.

          (3) In June to update current year appropriations and budget year estimates for publication in the Consolidated Command Guidance.

9.  Reviews and Proposed Improvements.  Definitions and displays used in ICRI should fit the requirements of commanders and staff, and stand up to the rigors of the finance and accounting (F&A) and manpower reporting systems.  Your comments on ways to improve the definitions and displays should be provided to Ed Vogel, CERM-P, 202-761-1959.

FOR THE COMMANDER:
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Appendix A - ICRI Program Structure

1.  Civil Works - Maintained in the CIVICRI spreadsheet.

tc \l1 "III.  CIVIL WORKS
     a. Direct Program - Civil Workstc \l2 "B.  DIRECT PROGRAM - CIVIL.

(1) General Investigationstc \l3 "1.  GENERAL INVESTIGATIONS (Appropriation 96X3121).  Provides direct funds for preauthorization studies, comprehensive basin studies, data collection and studies pertaining to rivers and harbors, flood control, shore protection projects prior to construction, pre-construction engineering and design, engineering feasibility, real estate activities, environmental restoration studies to restore fish and wildlife resources, global climate changes; research and development activities, cooperative efforts with other federal and non-federal interests, flood plain management services, and planning assistance to states.

(2) Construction, Generaltc \l3 "2.  CONSTRUCTION, GENERAL (96X3122).  Provides direct funds for engineering and design, land acquisition, construction, major rehabilitation and development projects specifically authorized having navigation, flood control, water supply and hydroelectric benefits to the nation, new major rehabilitation projects, environmental restoration at completed projects, and flood control projects not requiring specific legislation (funding for the entire Continuing Authority program).

(3) Operation and Maintenance, Generaltc \l3 "3.  OPERATION AND MAINTENANCE, GENERAL (96X3123). Provides direct funds for the administration, management, operation and maintenance of flood control aspects of completed projects, dredging, hydropower production activities, recreation sites and the environment on Corps civil works projects, tc \l4 "e

tc \l4 "f.   NAVIGATIONsupervision and administration for navigation locks and adjacent navigation dams or control structures and bridges, and administration of drift, debris and large obstruction removal.

(4) General Expensestc \l3 "4.  GENERAL EXPENSE (GE (96X3124).  Provides direct funds for executive direction and management functions of HQUSACE and division offices, the Institute for Water Resources, and the CW share of the Humphreys Engineer Center Support Activities and the USACE Finance Center.

(5) Regulatory Programtc \l3 "5.  REGULATORY PROGRAM (96X3126).  Provides direct funds for administration of the Corps regulatory program in accordance with government regulations, evaluation of applications for Corps permits to perform work in U.S. waters, performance of surveillance and inspections to determine compliance, enforcement actions and other related activities.

(6) Flood Control and Coastal Emergenciestc \l3 "6.  FLOOD CONTROL & COASTAL EMERGENCIES (96X3125).  Provides direct funds for flood emergency preparation and flood fighting and rescue operations, repair of federal and non-federal flood control works, federal shore protection projects, provision of emergency drinking water where water is contaminated for human and livestock consumption in drought areas. 

(7) Flood Control, Mississippi River and Tributariestc \l3 "7.  FLOOD CONTROL, MISSISSIPPI RIVER AND TRIBUTARIES (MR&T) (96X3112).  Provides direct funds for studies, collection and study of basic data, design, construction, major rehabilitation, dam safety assurance, and maintenance of projects in the alluvial valley of the Mississippi River and under the responsibility of the Mississippi River Commission.

(8) Formerly Utilized Sites Remedial Action Programtc \l4 "a.  Formerly Used Sites Remedial Action Program (FUSRAP). (96X3130).  Provides direct funds for clean up of contamination from sites resulting from work performed as part of the early Atomic Energy Program. 

(9) Revolving Fund (96X4902). Provides direct funds for the acquisition, operation and maintenance of non-project specific Civil Works plant and equipment; the temporary financing of services for civil works functions; and the furnishing of facilities and services for military functions of Army and other Governmental agencies and the private sector, as authorized by law.  

(10) Permanent Appropriationstc \l4 "c.  PERMANENT APPROPRIATIONS:

(a) Maintenance and Operation of Dams and Other Improvements of Navigable Waters (96X5125).  Provides fees collected by the Federal Energy Regulatory Commission (FERC) from private parties such as license fees and fees for construction, operations and maintenance of navigation structures.

(b) Payments to Statestc \l5 "        (2)  PAYMENTS TO STATES (96X5090).  Provides direct funds collected by the Corps of Engineers from lease of lands acquired for flood control, navigation, and allied purposes.

(11) Trust Funds:tc \l3 "10.  TRUST FUNDS 

(a) Inland Waterways Trust Fundtc \l4 "a.  INLAND WATERWAYS TRUST FUND (20X8861). Provides direct funds from revenue derived from taxes imposed on fuel in vessels engaged in commercial waterway transportation.

(b) Harbor Maintenance Trust Fund tc \l4 "b.  HARBOR MAINTENANCE TRUST FUNDS(20X8863). Provides direct funds from revenue derived from ad valorem user fees imposed on commercial cargo and charges and tolls imposed by the St. Lawrence Seaway Development Corporation.

(c) Coastal Wetlands Restoration Trust Fundtc \l4 "c.  COASTAL WETLANDS RESTORATION TRUST FUND (96X8333). Provides direct funds for the Corps for use by the Louisiana Coastal Wetlands Conservation and Restoration Task Force to provide long-term conservation, protection, and restoration of coastal wetlands in the state of Louisiana.

(e) Rivers and Harbors Contributed (96X8862). Provides direct funds contributed by local interests for expenditure in connection with funds appropriated by Congress for any authorized work of public improvements of Rivers & Harbors.

(f) South Dakota Terrestrial Wildlife Habitat Restoration Trust Fund (96X8217). Provides direct funds that support wildlife habitat restoration efforts undertaken by the State of South Dakota.

b.  Reimbursable Program - Civil Workstc \l2 "C.  REIMBURSABLE PROGRAM - CIVIL.  Support for Others (SFO) and civil works reimbursable are one and the same:

(1) SFO Environmentaltc \l3 "1.  ENVIRONMENTAL RESTORATION SUPPORT (ERS).  Provides reimbursable funds for Environmental Protection Agency (EPA) Superfund and other environmental work.

(2) SFO tc \l3 "2.  OTHER SUPPORT FOR OTHERSInfrastructure.  Provides reimbursable funds for work from other federal agencies and non-federal agencies that is not environmental in nature. 

2.  Military Programs. Maintained in the MILICRI spreadsheet.tc \l1 "IV.   MILITARY PROGRAMS
     a.  Military Construction Program - Directtc \l2 "B.  DIRECT CONSTRUCTION PROGRAM - MILITARY
          (1) Armytc \l3 "1.  ARMY Construction Direct.

(a) Military Construction, Armytc \l4 "a.  MILITARY CONSTRUCTION, ARMY (MCA). (21*2050).  Provides direct funds for acquisition of land and real property, construction of military facilities, installation of equipment for temporary or permanent public works.  Includes funding for major construction, planning and design and supporting activities. Includes any construction, development, conversion, or extension of any kind carried out with respect to a military installation.

(b) Unspecified Minor Military Construction, Army (21*2050).  Provides five-year direct funds for projects costing more than $300K, but not more than $1.5M ($3M for life safety facilities), that are unforeseen urgent requirements and that cannot wait for normal programming procedures.

(c) Base Realignment and Closure, Armytc \l4 "b.  BASE REALIGNMENT AND CLOSURE (BRAC), ARMY (97*0103 and 97*0510 BRAC 1, 91, 93, 95).   Provides direct funds for construction and program management activities to support base realignment and closure actions.

(d) Base Realignment and Closure, Army Environmentaltc \l4 "c.  BASE REALIGNMENT AND CLOSURE (BRAC), ARMY ENVIRONMENTAL (97*0103 and 97X0510 BRAC 1, 91, 93, 95).  Provides direct funds for construction of environmental restoration associated with base realignment and closure.

(e) Military Construction, Army Family Housing tc \l4 "d.  MILITARY CONSTRUCTION, ARMY FAMILY HOUSING, (AFH (C))(21*7020).  Provides direct funds for construction of new family housing buildings and improvements to existing ones on Army installations.  

(f) Military Construction, Army Reserve (21*2086). Provides direct funds for construction of Army Reserve and Joint Forces Centers.

(g) Unspecified Minor Military Construction, Army Reserve (21*2086).  Provides five-year direct funds for Army Reserve projects costing more than $300K, but not more than $1.5M ($3M for life safety facilities), that are unforeseen urgent requirements and that cannot wait for normal programming procedures.
(h) Production Base Support tc \l4 "g.  PRODUCTION BASE SUPPORT (PBS)(21*2034).  Provides direct funds for the construction of facilities for the storage and manufacture of tanks, vehicles and ammunition.
(2) Air Force Construction Directtc \l3 "2.  AIR FORCE.


(a) Military Construction, Air Forcetc \l4 "a.  MILITARY CONSTRUCTION, AIR FORCE (MCAF) (57*3300). Provides direct funds for acquisition of land and real property, construction of military facilities, installation of equipment for temporary or permanent public works for the Air Force.

(b) Unspecified Minor Military Construction, Air Force (57*3300).  Provides five-year direct funds for projects costing more than $300K, but not more than $1.5M ($3M for life safety facilities), that are unforeseen urgent requirements and that cannot wait for normal programming procedures for the Air Force.

(c) Base Realignment and Closure, Air Forcetc \l4 "b.  BASE REALIGNMENT AND CLOSURE (BRAC), ARMY (97*0103 and 97*0510 BRAC 1, 91, 93, 95).   Provides direct funds for construction and program management activities to support base realignment and closure actions.

(d) Base Realignment and Closure, Air Forcetc \l4 "c.  BASE REALIGNMENT AND CLOSURE (BRAC), ARMY ENVIRONMENTAL Environmental (97*0103 and 97X0510 BRAC 1, 91, 93, 95).  Provides direct funds for construction of environmental restoration associated with base realignment and closure.

(e) Military Construction, Air Force Family Housing tc \l4 "d.  MILITARY CONSTRUCTION, ARMY FAMILY HOUSING, (AFH (C))(57*7040).  Provides direct funds for construction of new family housing buildings and improvements to existing ones on Army installations.

(f) Military Construction, Air Force Reserve (57*3730).  Provides direct funds for construction of Air Force Reserve Centers.

          (3) Other Department of Defense Construction Direct.tc \l3 "3.  DOD
tc \l4 "(a) Military Construction, Defense Agencies tc \l5 "(1)  MILITARY CONSTRUCTION, DEFENSE AGENCIES - DIRECT(97*0500). Provides direct funds for acquisition of land and real property, construction of facilities, and installation of equipment for temporary or permanent public works, for DOD activities (other than military departments).


(b) Energy Conservation Investment Program (ECIP) (97*0500). Provides direct funds for military construction projects over $500,000 for improving the energy efficiency of existing Army and Air Force facilities or constructing new, high efficiency energy systems. 
(c) DOD Medical tc \l5 "(2)  DOD MEDICAL. (MILITARY CONSTRUCTION(97*0500.1401).  Provides direct funds for all construction of Army and Air Force medical and dental treatment facilities.

(dtc \l4 "() U.S. Chemical Stockpile Disposal Programtc \l5 "3)  U.S. CHEMICAL STOCKPILE DISPOSAL PROGRAM (97*0500). Provides direct funds for chemical demilitarization (Chem Demil), an effort to destroy CONUS lethal chemical agents and munitions

tc \l4 ", (QOLE,D) 97Y0839. Two year appropriation established to conduct minor construction and maintenance repair on facilities key to quality of life.  USACE effort ensures standard design for barracks which promotes consistent standards for design and eliminates duplication of design efforts.
(4) Special Management Construction

(a) Foreign Military Sales (FMS) Direct (97X8242).  Provides direct funds for Army case work.

(b) Non-Appropriated Funds.  Provides direct funds for the renovation and construction of Armed Forces morale, welfare and recreation facilities.   
     b.  Military Construction Program - Reimbursable.

          (1) Army Construction Reimbursabletc \l3 "1.  ARMY.

(a) Operation and Maintenance, Army (OMA) tc \l4 "a.  OPERATION AND MAINTENANCE, ARMY (OMA) INSTALLATION SUPPORT(21*2020).  Provides reimbursable funds for minor construction, maintenance and repair, and facilities engineering services for Army installations.  Funds are generally provided by Directors of Public Works (DPWs) to districts. 
(b) Operation and Maintenance, Army Family Housing (AFH (O))tc \l4 "b.  OPERATION AND MAINTENANCE, ARMY FAMILY HOUSING (AFH (O)) (21*7025).  Provides reimbursable funds for the maintenance and repair of Army Family Housing facilities on Army installations.

(c) Operation and Maintenance, Army National Guard (ANG) (21*2065). Provides reimbursable funds for the maintenance and repair of Army National Guard facilities.

(d) Operation and Maintenance, Army Reserve (21*2080).  Provides reimbursable funds for the maintenance and repair of Army Reserve facilities.
          (2) Air Forcetc \l3 "2.  AIR FORCE Construction Reimbursable.

(a) Operation and Maintenance, Air Force (OMAF)tc \l4 "a.  OPERATION AND MAINTENANCE, AIR FORCE (OMAF) (57*3400).  Provides reimbursable funds for minor construction and small maintenance and repair jobs for Air Force installations.  Funds are generally provided by the Base Civil Engineers directly to the district. 

(b) Operation and Maintenance, Air Force Family Housingtc \l4 "b.  OPERATION AND MAINTENANCE, AIR FORCE FAMILY HOUSING (57*7045).  Provides reimbursable funds for the maintenance and repair of Air Force Family Housing facilities on Air Force installations.

          (3) Other Department of Defense Construction Reimbursabletc \l3 "3.  DOD.

(a) Defense Agencies (97*0500)tc \l4 "a.  DEFENSE AGENCIES.  Provides reimbursable funds for the acquisition of land and real property, construction of facilities, installation of equipment for temporary or permanent public works, for DOD activities other than military departments, DOD dependent schools and Defense Business Operations.  Some examples include the Defense Language Institute, Defense Logistics Agency, Defense Ballistic Missile Command and National Security Agency.

(b) DOD Dependent Schoolstc \l4 "b.  DOD DEPENDENT SCHOOLS (97*0500).  Provides reimbursable funds for the construction, maintenance and repair of DOD dependent schools.

(c) Military Construction, Navy and Marine Corpstc \l4 "c.  MILITARY CONSTRUCTION, NAVY AND MARINE CORPS (21*2050).  Provides reimbursable funds for the construction, maintenance and repair of Navy and Marine Corps facilities.

(d) Defense Business Operations Fund (DBOF) (97*4965). Provides reimbursable funds for the construction, maintenance and repair of DBOF facilities.

(e) Cooperative Threat Reduction (97*0134).  Provides reimbursable funds for the construction of a safe, secure and ecologically sound storage facility for fissile material derived from the destruction of nuclear weapons.
(f) Health and Chemical (97*0130 and 97*0390).  Provides reimbursable funds for Defense Health (97*0130) and Defense Chemical (97*0390).

(g) Other Defense.  Provides reimbursable funds for the construction, maintenance and repair of other Defense facilities not included in the above, such as Pentagon Renovation and U.S. Soldiers and Airmen's Home (84*6932).

          (4) Special Management Construction Reimbursabletc \l3 "4.  SPECIAL MANAGEMENT CONSTRUCTION
(a) Host Nationtc \l4 "a.  HOST NATION (HN) Construction Placement.  Identifies HN placement for military construction in the Pacific and Europe, in which USACE is the DoD Executive Agent.  Reimbursable funds are reflected as a memorandum entry in the finance and accounting reports.

(b) Foreign Military Sales (97X8242). Provides reimbursable funds for FMS Air Force case-work.
(5) Non-Federal Construction Reimbursable

(a) Non-Appropriated Funds Army. Provides reimbursable funds for the renovation and construction of Army morale, welfare and recreation facilities. 
(b) Non-Appropriated Funds Air Forcetc \l4 "a.  NON APPROPRIATED FUNDS. Provides reimbursable funds for the renovation and construction of Air Force morale, welfare and recreation facilities. 

(c) Burdensharingtc \l4 "b.  BURDENSHARING. Provides reimbursable funds under PL 102-190, which authorizes payments to contractors and funds Local National Employees administrative costs.  
     c.  Military Engineering and Design Related to Construction Program - Direct.

(1) Planning and Design (P&D) Related to MCA. tc \l3 "1.  PLANNING AND DESIGN (P&D) RELATED TO CONSTRUCTION Provides direct funds for in-house P&D costs and Architect-Engineer (A-E) services specified under the line item appropriation "Planning and Design" in the Military Construction Authorization Act for the production of plans and specifications or packages for follow-on MCA construction projects (excludes DERP).

(2) P&D Related to MCA Host Nationtc \l4 "b.  HOST NATION.  Provides direct funds for in-house P&D costs and A-E services for surveillance efforts related to the Facilities Improvement Program (FIP), the combined Defense Improvement Projects (CDIP) and the Payment-In-Kind (PIK) program.

(3) P&D Related to Military Construction Air Force (MCAF).  Provides direct funds for in-house costs and Architect-Engineer (A-E) services for the production of plans and specifications for MCAF construction projects. 

(4) P&D Related to Army Family Housing (AFH).  Provides direct funds for in-house costs and Architect-Engineer (A-E) services for the production of plans and specifications for AFH construction projects. 

(5) P&D Related to Military Construction Army Reserves (MCAR).  Provides direct funds for in-house costs and Architect-Engineer (A-E) services for the production of plans and specifications for MCAR construction projects. 

d. Military Engineering and Design Program Related to Construction - Reimbursable.  Provides reimbursable funds for in-house costs and Architect-Engineer (A-E) services for OMA Installation Support and Non-Appropriated funds. 

e. Military Engineering and Design Program Not Related to Construction (ENRC) - Direct.  Provides direct funds for in-house costs and Architect-Engineer (A-E) services for other than the production of plans and specifications or packages for follow-on construction, such as real estate considerations and procurement, mapping and description of topographic features.
f. Military Engineering and Design Program Not Related to Construction (ENRC) - Reimbursable.  Provides reimbursable funds for in-house costs and Architect-Engineer (A-E) services for other than the production of plans and specifications or packages for follow-on construction such as installation master planning.
g. Military Operation and Maintenance, Army (OMA)- Direct.

(1) tc \l4 "b.  HOST NATIONDivision Office Support for Military Construction (21*2020).  Provides direct funds for the Executive Direction and Management of the MILCON program at Division Offices.

(2) Real Estate Operations (21*2020).  Provides direct funds for services such as land acquisition, condemnation, appraisal, property management, out-granting, resolving encroachments and disposal.

(3) Defense Environmental Restoration Program (DERP) (21*2020).  Provides direct funds for the identification, investigation, and cleanup of contamination from hazardous substances, and correction of other environmental damage resulting from past practices in two sub-programs: Formerly Used Defense Sites (FUDS) for building demolition/debris removal for cleanup at non-active sites and Environmental Restoration Support (ERS) for cleanup at active sites.
(4) Operation and Maintenance, Army Base Realignment and Closure (BRAC). Provides direct funds for support of Army realignment of closing and closed installations.

(5) Department of Defense Recruiting Leases (21*2020).  Provides direct funds for the lease and administrative costs for the DOD Recruiting Facilities program, for which USACE is the executive agent for DOD.
(6) General Services Administration (GSA) Facility Leases (21*2020). Provides direct funds for the military-funded portion of GSA space leases outside of the National capital area for USACE.
(7) Other Operation and Maintenance (OMA) Direct (21*2020).  Provides direct funds for other OMA programs such as Joint Chiefs of Staff (JCS) Exercises, Contingency Engineer Readiness, Computer Aided Design Drafting, Force Protection, HQUSACE Ops, Training Range Ops, Power Reliability Enhancement Program (PREP) Technology Review and Modernization Office (TRAMO), Installation Support, Construction Support Programs, Humphreys Engineer Center Support Activity (HECSA) and the USACE Finance Center.

h. Military Operation and Maintenance, Army (OMA)- Reimbursable.

(1) tc \l4 "b.  HOST NATIONReal Estate Operations (21*2020).  Provides reimbursable funds for work such as real estate in support of the National Security Agency and Defense National Relocation Program for SES and other positions.
(2) Defense Environmental Restoration Program (DERP) Army (21*2020).  Provides reimbursable funds for DERP cleanup at Army sites.tc \l4 "b.  HOST NATION
(3) Defense Environmental Restoration Program (DERP) Air Force (57*3400).  Provides reimbursable funds for DERP cleanup at Air Force sites.tc \l4 "b.  HOST NATION
(4) Defense Environmental Restoration Program (DERP) Other DOD (97*0500).  Provides reimbursable funds for DERP cleanup at other DOD sites.tc \l4 "b.  HOST NATION
(5) tc \l4 "b.  HOST NATIONAutomatic Reimbursable Authority (ARA).  Provides reimbursable funds for Agricultural Grazing for the out lease of Army property for grazing and agricultural, and Forestry Management (formerly Timber Harvesting) for the sale of timber products and overall management of Army forestlands.
(6) Other OMA Reimbursable.  Provides reimbursable funds for Environmental Quality, Compliance, Pollution Prevention and Conservation to include work in support of compliance laws, regulations, and executive orders affecting use, improvement and protection of natural and cultural resources, work supporting any reasonable mechanisms that avoids, prevents, or reduces pollutant discharges or emissions, and work in support of ensuring that Army and other DOD installations and facilities achieve and maintain compliance with all Federal, State, and local laws and regulations.tc \l4 "b.  HOST NATION
i. Other Military Programs- Direct.

(1) Real Estate Homeowners Assistance Program (97*4090).  Provides direct funds for a portion of losses incurred by military (Army, Navy, Air Force, Marine Corps) and Federal civilian employee homeowners when DOD announces closure of reduction operations at the military installations where they are serving or employed; Army is the executive agency for the Defense Department HAP funding via a separate Defense appropriation, the Homeowners Assistance Fund.

(2) Other Procurement Army (OPA) (21*2035).  Provides direct three-year funds for tactical and support vehicles, communications and electronic equipment, information system investments, other support equipment, and engineer (non-construction) equipment.

j. Research and Development - Direct.

(1) Research, Development, Test and Evaluation (RDT&E) (21*2020) Provides direct funds for the Terrain Analysis Program, to include the acquisition, analysis, and synthesis of terrain data and information required to produce accurate, timely, and clearly portrayed information for use by war fighters, military training and facilities managers, and environmental analysts; and for the Water Modernization Program to develop and maintain a world wide automated database to help the tactical forces locate and evaluate potential water resources in the areas of operation of Commanders-in-Chief (CINC) and Army Component Commanders.

(2) Base Operations (21*2020). Provides direct funds for operation of the Engineer Research and Development Center.

(3) Research, Development, Test and Evaluation (RDT&E), Defensetc \l2 "D.  DIRECT RDT&E, DEFENSE (97*0400).  Provides direct funds to provide advanced technology development to DOD.   
j. Research and Development - Reimbursable.  Provides reimbursable funds from other Army and DOD activities to execute the USACE military mission of technology development.

3.  USACE Environmental Program.

a. The term Hazardous, Toxic, and Radioactive Waste (HTRW) is used to describe the restoration and related environmental activities conducted with military, civil or reimbursable non-DOD funding (i.e., HTRW equals all Environmental Programs). There are four environmental project activities, also know as “pillars.  The “Restoration” pillar is the most active, which includes about 90% of the HTRW program budget authority.  The other three pillars (“Conservation,” “Pollution Prevention,” and “Compliance”) are supported by the Environmental Quality program.
b. HTRW Contaminants and Media.  There are a number of contaminants the Corps removes in the environmental arena, Ordnance and Explosive Waste (OEW) being one of the most common.  Others include chemicals, radioactive materials, and explosives. OEW can be considered in all four of the above activities. The media the Corps cleans-up are soils, groundwater, air, and buildings at the sites. 

c. The MILICRI spreadsheet contains the total USACE environmental program including Civil, Military and Reimbursable work managed by the Military Programs Directorate Environmental Division.


(1) Civil Environmental - Direct.  Formerly Utilized Sites Remedial Action Program (FUSRAP)tc \l4 "a.  Formerly Used Sites Remedial Action Program (FUSRAP). (96X3130) provides direct funds for clean up of contamination from sites resulting from work performed as part of the early Atomic Energy Program.
(2) Civil Environmental - Reimbursable.  Environmental Restoration Support (ERS), a part of Support for Others, provides reimbursable funds for two programs:

(a) Environmental Protection Agency (EPA) Superfund (68*8145). Provides reimbursable funds under The Comprehensive Environmental Response, Compensation and Liability Act of 1980, known as "Superfund," that enables responses to problems from past inadequate hazardous waste disposal or to enforce action by Potentially Responsible Parties to clean up any release of a hazardous substance into the environment.tc \l3 "1.  ERS 
(b) Other Environmental Restoration Support (ERS).  Provides reimbursable funds for non-Superfund EPA, Department of Energy, Federal Aviation Administration, and any other environmental support for non-DOD agencies.

(3) Military Environmental - Directtc \l3 "2.  MILITARY DIRECT FUNDING.  Dtc \l4 "a.  RESTORATIONefense Environmental Restoration Program (DERP) provides direct funds for two programs:

(a) Formerly Used Defense Sites (FUDS).  Provides direct funds for building demolition/debris removal for cleanup at non-active sites.

(b) Army Installation Restoration Program (IRP) and Defense/State Memorandum of Agreement (DSMOA).  Provides direct funds for cleanup at active sites. 



(4) Military Environmental - Reimbursable.

(a) Installation Restoration Program (IRP) Army.  Provides reimbursable funds for cleanup at active Army sites.
(b) Installation Restoration Program (IRP) Air Force.  Provides reimbursable funds for cleanup at active Air Force Sites.

(c) Installation Restoration Program (IRP) Other Department of Defense.  Provides reimbursable funds for cleanup at active other DOD sites.

(d) tc \l4 "b.  COMPLIANCEEnvironmental Compliance Achievement Program (ECAP) and the Environmental Compliance Assessment Program (ECAS). Provides reimbursable funds in support of compliance laws, regulations, and executive orders affecting use, improvement and protection of natural and cultural resources; work supporting any reasonable mechanisms that avoids, prevents, or reduces pollutant discharges or emissions; work in support of ensuring that Army and other DOD installations and facilities achieve and maintain compliance with all Federal, State, and local laws and regulations.

(5) Base Realignment and Closure, Army Environmentaltc \l4 "c.  BASE REALIGNMENT AND CLOSURE (BRAC), ARMY ENVIRONMENTAL (97*0103 and 97X0510 BRAC 1, 91, 93, 95).  Provides direct funds for construction of environmental restoration associated with base realignment and closure.

(6) Base Realignment and Closure, Air Forcetc \l4 "c.  BASE REALIGNMENT AND CLOSURE (BRAC), ARMY ENVIRONMENTAL Environmental (97*0103 and 97X0510 BRAC 1, 91, 93, 95).  Provides direct funds for construction of environmental restoration associated with base realignment and closure.

4.  USACE Support for Other (SFO) Program.  The SFO program, defined in ER 1140-1-211 as reimbursable non-DOD work, is divided into environmental and infrastructure sub-programs.

a. Environmental Support for Others.  Described in Section 3c(2). 

b. Infrastructure Support for Others.  Provides reimbursable funds for non-environmental assistance to non-DOD agencies.
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Appendix C - Glossary of Terms

Glossary of Financial Terms: 

Accounting classifications (or fund cites) are codes used to manage appropriations.  They identify the appropriation (and thus its purpose) and the time period of availability.  Accounting classifications are necessary to implement the administrative control of funds. 

Accrued Expenditurestc \l2 "C.  ACCRUED EXPENDITURES are costs incurred for goods, other tangible property received, and services performed by employees, contractors, grantees, lessors, and other payees.  Accrued expenditures are used to measure each year's actual workload.  Accrued expenditures more accurately reflect actual USACE workload than do obligation, outlay, or budget authority data.  Expenditures accrue regardless of when cash payments are made, invoices are rendered, or, in some cases, whether goods or other tangible property have been physically received.  The unpaid portion of any such expenditures is a liability.  Through time, accrued expenditures, obligations, and disbursements become identical in amount.  The differences in measures are differences in the timing of events.

Actual Workload tc \l3 "1.  ACTUAL WORKLOAD is defined as accrued expenditures for direct and reimbursable funded construction and A-E contract costs, and includes direct costs such as labor and project closeout and indirect costs such as overhead.
Administrative control of funds (or funds control) is a system based on statutes, directives, instructions, policies, procedures, regulations, etc. to ensure obligation and expenditure of federal funds do not exceed amounts, time constraints, and purposes as established, imposed, or intended by law. 

Advance funds are provided by check or electronic funds transfer (EFT) and are required from nonfederal customers.  Our nonfederal customers are State and local governments, foreign governments and international organizations, private entities, and government organizations using non-appropriated funds. 

Agency codes (or department codes) are important in identifying appropriations.  The department code identifies the agency to which the appropriation is assigned.  For example, the Corps of Engineers civil works department code is 96.  The Department of Army (military appropriations) is 21. 

Allocations, Allotments, and Apportionments are the formal subdivisions of federal funds by the Office of Management and Budget (OMB) and other federal entities as funds are further subdivided as they flow downward from higher headquarters. 

Annual Fundstc \l4 "a.  ANNUAL FUNDS are one-year funds available for obligation during a specific fiscal year, after which they expire and are available for adjustments only during a five year period.  After five years, the appropriation is closed or cancelled.  This means that any obligations still on the books at that time will have to be paid using the currently available appropriation for the same general purpose

Appropriations Act is an act of Congress that serves as budget authority, that is, a statutory authority to obligate and expend federal funds for purposes intended and amounts and time constraints imposed by Congress.  Appropriations are enacted each fiscal year. 

Appropriations are federal funds given by Congress to Federal agencies to incur obligations and to make payments out of the U.S. Treasury for specified purposes.  Appropriations are identified by unique 4 digit codes referred to as Treasury Account Numbers.  In CEFMS, the field is referred to as appropriation symbol.  Examples of appropriation symbols are 2020 for Operation & Maintenance Army and 3122 for Construction General (Civil Works).

Army Management Structure Codes (AMSCO)tc \l2 "J.  ARMY MANAGEMENT STRUCTURE CODE (AMSCO) are categories used to define most of the military function resources in standard Army budget, F&A and staffing authority reports. The AMSCO is a six-digit code with additional limitations for more detailed categorization. 

Army MILCONtc \l3 "1.  ARMY MILCON describes the Army direct piece of the Corps military construction.  It includes Military Construction, Army (MCA), Military Construction, Army Reserve (MCAR), Army Family Housing (AFH) Construction, Base Realignment and Closure, Army and others.  Before the program can be translated into workload, project funds must be both authorized and appropriated by Congress.

Authorizationstc \l2 "B.  AUTHORIZATIONS set up or continue the operation of a Federal program or agency either indefinitely or for a specific period of time and sanction a particular type of obligation or expenditure within a program.  Authorizing legislation is normally a prerequisite for appropriations.  Military and Civil construction projects must be both authorized and appropriated.
Authorizations Act authorizes the use of the appropriations for specific programs, projects, and activities.  Authorization Acts frequently contain limitations and restrictions on the use of federal appropriations.  An Authorization Act must accompany an Appropriation Act prior to funds being obligated or expended.

Availability of Appropriationstc \l3 "1.  AVAILABILITY OF APPROPRIATIONS include three elements to observe when determining the availability of an appropriation:  purpose, time, and amount.  All three elements must be observed for the obligation or expenditure to meet legal requirements.

Budget Authority (BA)tc \l2 "F.  BUDGET AUTHORITY (BA) is the total program funds that are authorized for obligation by Congress to execute the approved construction program in a given (single) fiscal year.  Budget Authority is the USACE legal authority to obligate funds and usually represents the first year of the five-year program. 
  
Canceled or closed appropriations are appropriations that are no longer available for any purpose.  An appropriation becomes "closed" five years after it expires.  Closed appropriations are also referred to as canceled appropriations.  If an appropriation is non-expiring, it does not close. 

Command Indicator Codes (CIC) are used in CEFMS to identify work items associated with certain reimbursable billings and can be used for capturing costs in broad categories.  CICs identify customers when SF 1080 reimbursable billings are sent from the performing District rather than sent directly from the USACE Finance Center (UFC).  This process is necessary for all billings that require certification prior to payment by the customer (primarily civil Support For Others (SFO) such as EPA, DOE, FEMA, USPS).  CICs are not used on work items associated with direct programs, advance accounts, and most military reimbursable work.  CICs are also required for Information Technology Investment Portfolio System (ITIPS) work items to track automation related expenses.

Constant dollars are current dollars adjusted for changes in prices stated in terms of a base year.  The ICRI uses the current fiscal year as the base year - all other years are adjusted accordingly. Constant dollars are derived by applying a set of index figures, referred to as the "DOD Deflators," published by the Office of the Secretary of Defense.

Construction Funds Availabletc \l3 "4.  CONSTRUCTION FUNDS AVAILABLE is that portion of the appropriated funds for the current and prior years that have not been obligated.  These include funds that remain after a project is completed but not closed out.

Construction Management Assistance (CMA) is tc \l3 "10. CONSTRUCTION MANAGEMENT ASSISTANCE (CMA)Transatlantic Division (TAD) construction workload defined as accrued expenditures for construction and A-E contract costs.  The CMA workload is limited to technical assistance to prepare contractual documents and construction management oversight and surveillance.  When computing construction placement workload for USACE staffing authority allocations, the CMA placement is discounted to 35% to equate it to MILCON placement and more accurately reflect the intensity of these efforts.

Construction Placementtc \l3 "3.  CONSTRUCTION PLACEMENT is different from WORKLOAD.  It is the sum of the value of the construction physically completed (constructed) within a given fiscal year.  It is a part of accrued expenditures and is based on the summation of the Estimated Cost of Construction (ECC) or contract values multiplied by the percent construction completed within a given fiscal year for the program.  It includes the current and prior year carryover of awarded projects which are still actively under construction.  While construction placement for Host Nation and Non Appropriated funds are not technically included as accrued expenditures, the placement has been included in construction workload as a memo entry.  Construction placement does not include Supervision and Administration (S&A) costs which are included in MILCON workload. 

Construction program amount is the amount of project funds authorized and appropriated by Congress.  Construction program amount includes both direct funded projects, line items appropriations provided to HQUSACE and to other Government agencies that divide the appropriation into the multiple line items and provide reimbursable funds directly to Corps districts.  The Budget Authority (original construction PA) becomes the construction PA once the funds are authorized and appropriated by Congress.  Construction PA does not include P&D funds. 

Contract Awardtc \l3 "5.  CONTRACT AWARD is the sum of the budgeted values (Programmed Amounts) for the projects in the program(s) to be awarded for a given (single) fiscal year.  It includes the awards forecasted for the given fiscal year plus the forecasted awards for prior year carryover.  Generally, funds are considered to be obligated on the date the contracting officer and the construction contractor sign the contract.  Unilateral contracts only require the contracting officer's signature for obligation.

Cost transfer is the process of moving costs that have been incorrectly recorded against one account to the correct account.  A labor cost transfer is a type of cost transfer and is needed to correct all labor disputes. 

Current dollars represent the dollar value of goods or services in terms of prices current at the time the goods or services are provided.

Customer order is an incoming reimbursable order from another Corps District, government agency, or non-federal customer that provides funding for work to be performed by the Baltimore District (organization "issued to").  The "issued by" organization funds the requested activity.  Customer orders are commonly provided via MIPR - Military Interdepartmental Purchase Request (DOD) or IAG - Interagency Agreement (non-DOD), but can also be orders from non-federal customers if accompanied by advance funds.

Departmental Overhead (DOH) Coststc \l2 "R.  DEPARTMENTAL OVERHEAD (DOH) COSTS are incurred within technical divisions which cannot be charged to specific projects (i.e., training, secretarial salary).  The DOH rate is the overhead rate charged against a direct labor hour to recoup DOH costs.

Department codes (or agency codes) are important in identifying appropriations.  The department code identifies the agency to which the appropriation is assigned.  For example, the Corps of Engineers civil works department code is 96.  The Department of Army (military appropriations) is 21.

Design Coststc \l3 "4.  DESIGN COSTS include the total accrued expenditures for planning and design (P&D) for direct and reimbursable customers.  P&D costs include in-house design work, costs of architect-engineer (A-E) and other contract services.  It also includes the value of engineering not related to construction (ENRC).  Design costs are a part of MILCON workload.

Design Placementtc \l3 "3.  DESIGN PLACEMENT is the total value of completed design for each project designed in-house or by contractor during the year.

Direct fund cite is a funding mechanism used only within DOD where we do not finance the work through our appropriations and seek reimbursement from the customer's appropriation.  Instead, the customer's funds are recorded directly  on contract documents rather than recording our financing appropriation on those contract documents.  Direct fund cites can also be used for travel orders and PCS orders, but generally not for any other type of expense.  Direct fund cites cannot be used for labor because of the nature of payroll processing. 

Direct funds are funds appropriated by Congress for our direct programs; we receive direct funds via Funding Authorization Documents (FAD) from HQUSACE. 

Direct Labortc \l2 "N.  DIRECT LABOR is USACE salary charged to projects.

Direct programs are activities/customers to whom we provide our core mission, i.e. legislatively mandated programs/projects/activities for which the Corps of Engineers receives Congressionally appropriated funds directly from OMB through command channels.  That mission is divided into civil works and military activities.

Disbursementstc \l2 "E.  DISBURSEMENTS are the payment of a legal liability of the U.S. Government made to transfer funds, advance funds, or liquidate valid obligations of the U. S. Government.

Disputed Labor occurs when labor is recorded in CEFMS against a project that has insufficient funds in the labor charge code cited.  When the hours/dollars charged are greater than the charge code balance, the full amount is not recorded against the project but recorded instead against the charger's overhead organization as Disputed Labor. 

DOD customers are defined as components of the Department of Defense and its military services, namely Army, Navy, Air Force, Marine Corps as well as the Reserve Commands, and National Guard. 

DOD owned establishment refers to any DOD owned and operated activity in regard to project orders.  Corps of Engineers organizations are interpreted to be DOD owned establishments and thus can accept project orders when all the requirements have been met.

End Strength is a manpower term used for the military-funded allocations process, and is interchangeable with “manpower authorization.”  HQDA allocates authorizations to HQUSACE, and HQUSACE sub-allocates authorizations to MSCs.  As defined in manpower utilization, the term “end strength” is often used interchangeably with the term “on-board strength” as of a given point in time (often 30 Sep).  This is true for both military and civil-funded manpower.  On-board strength equals the number of faces on board at a specific point in time.

Engineering and Design (E&D) is computed as a rate of the Estimated Costs of Construction (ECC).  It includes investigations and preparing preliminary and final designs, estimating costs and benefits, performing economic analyses of alternative plans of development, establishing engineering criteria as required for project formulation, and architect-engineer contract costs.  Districts estimate ECC and apply E&D rates to determine required and affordable engineering staffing authority.
Estimated Cost of Constructiontc \l3 "8.  ESTIMATED COST OF CONSTRUCTION (ECC) is the value of the sum of Military Construction contract direct costs including construction contract, support contracts, as-builts, and award services orders.

Expenditure is an outlay of funds from the Treasury against an obligation.  It is therefore an expense or payment. 

Expired appropriations are appropriations no longer available for new obligations, but they retain their fiscal identity and are available to make payments on and adjustments (modifications) to obligations made during their period of availability.  Most appropriations expire, however, some appropriations are non-expiring.  Non-expiring appropriations are available until expended and are also referred to as "no-year" appropriations.  Most Corps of Engineers Civil Works appropriations are non-expiring. 

Fiscal year is the federal government's business year.  The federal government's fiscal year begins 1 October and ends 30 September.

Forecasted Workloadtc \l3 "2.  FORECASTED WORKLOAD is the expected accrued expenditures that USACE plans to accomplish in a given year.  It includes construction placement, supervision and administration (S&A), and design expenditures. The same categories used for the Program definitions in Appendix A are used for workload.  Workload is derived in part from the manpower models and CEFMS.  While construction placement for Host Nation and non appropriated funds are not technically included as accrued expenditures, the placement has been included in construction workload as a memo entry.

Foreign governments are defined as any allied or friendly country's government, including their agencies, instrumentalities, or political subdivisions.

Fringe Ratetc \l2 "P.   FRINGE RATE is the rate required to recoup salary plus fringes plus leave.

Full-time Equivalent (FTE) is computed as the number of full-time employees it would take to work the total number of hours worked by all employees during the current reporting period, regardless of work schedules.  An FTE may equal a space/face, but it is not always a one-to-one relationship.  As defined by the Office of Management and Budget (OMB), an FTE equates to 2080 non-overtime hours of employment, and could represent a number of part-time or temporary employees.  Civil-funded manpower is expressed in FTE.  Military-funded FTE has a direct relationship to end strength/authorizations.

Fund cites (or accounting classifications) are codes used to manage appropriations.  They identify the appropriation (and thus its purpose) and the time period of availability.  Accounting classifications are necessary to implement the administrative control of funds. 

Funding account is a specific designation for the deposit of funds, available for a specific purpose and amount and oftentimes a specific time period.  A funding account is supported by a specific funding document (a FAD for direct funds, or a MIPR, IAG, advance funds, or other reimbursable order).

Funding Authorization Document (FAD)tc \l2 "K.  FUNDING AUTHORIZATION DOCUMENT (FAD) is the document used to distribute allocations, sub-allocations, allotments and any specific limitations on funding.  A FAD is a direct funding document and contains the specific dollar amounts, the specified time period, and the effective date that the allowance/allotment is available and other restrictions.

Funds control (or the administrative control of funds)  is a system based on statutes, directives, instructions, policies, procedures, regulations, etc. to ensure obligation and expenditure of federal funds do not exceed amounts, time constraints, and purposes as established, imposed, or intended by law. 

General and Administrative (G&A) Overhead Coststc \l2 "Q.  GENERAL AND ADMINISTRATIVE (G&A) OVERHEAD COSTS are administrative and support costs incurred in the day-to-day operations of a district.  The G&A rate is the overhead rate charged against a direct labor hour to recoup G&A costs.

Indirect Labortc \l2 "O.  INDIRECT LABOR is USACE salary not charged to a project (i.e., General and Administrative labor, Departmental Overhead labor). 

International Agreements are the documents used to enter into work agreements with foreign governments or international organizations.  The authorities to pursue international agreements are very restrictive. 

International organizations are defined as entities such as the Red Cross, the United Nations, or voluntary nonprofit relief agencies registered with and approved by the Agency for International Development. 

Labor Disputes occur when labor is recorded in CEFMS against a project that has insufficient funds in the labor charge code cited. When the hours/dollars charged are greater than the charge code balance, the full amount is not recorded against the project but recorded instead against the charger's overhead organization as Disputed Labor. 

Local governments are defined in OMB Circular A-97 as local units of government, including specifically counties, municipalities, cities, towns, townships, or school or other special districts created by or pursuant to State law.

Military Interdepartmental Purchase Requesttc \l2 "L.  MILITARY INTERDEPARTMENTAL PURCHASE REQUEST (MIPR) (MIPR) is used to place orders with U.S. Army activities and other DOD components.  It can be used for direct citation of funds, project orders, or Economy Act orders.  A MIPR is used for reimbursable funding.

Military Uniformed End-Strengthtc \l3 "3.  MILITARY UNIFORMED END STRENGTH is Civil and Military funded military uniformed manpower components measured by end-strength.
Multi-year Fundstc \l4 "b.  MULTI-YEAR FUNDS are available for obligation during a specific number of years after which the funds expire and are available for adjustment only.

Non-Appropriated Fund Instrumentality (NAFI) is a DOD organizational entity that performs a government function.  It is therefore a DOD customer.  NAFIs provide morale, welfare, and recreation programs for military personnel and authorized civilians. 

Non-Appropriated Funds are cash and other assets received by NAFIs from sources other than monies appropriated by Congress.  Non-appropriated funds are U.S. government funds, but are separate from funds that are appropriated by Congress, apportioned by OMB, and recorded in the Treasury.  The source of non-appropriated funds is primarily from the sale of goods and services to military personnel, dependents, and authorized civilians as a result of NAFI operations. 

No-year Fundstc \l4 "c.  NO-YEAR FUNDS are available until fully expended. The only statutory restrictions are: (1) if the purpose (intent) has been fulfilled, and (2) if no disbursements are made against the appropriation for two full consecutive fiscal years the appropriation must be returned.

Obligationstc \l2 "G.  OBLIGATIONS are amounts of orders placed, contracts awarded, services received, and similar transactions during a given period that will require payments during the same or a future period.  Such amounts will include outlays for which obligations had not been previously recorded and will reflect adjustments for differences between obligations previously recorded and actual outlays to liquidate those obligations.

Outlaystc \l2 "D.  OUTLAYS are the amount of checks issued, interest accrued on the public debt, or other payments made (including advances to others), net of refunds and reimbursements.

Operations and Maintenance (O&M)tc \l3 "12. OPERATION AND MAINTENANCE (O&M) describes a general work group rather than a fund type.  Funds provided as operation and maintenance are generally for management of maintenance and repair of ARMY, Air Force, or DOD facilities on installations or the purchase of equipment.

Period of availability is the limited time period for which appropriated funds can be used.   Most appropriations are available for obligation for a limited period of time coinciding with the fiscal year, e.g., one fiscal year for operation and maintenance appropriations.  If activities do not obligate the funds during the period of availability, the funds expire and generally are unavailable for obligation thereafter.  Period of availability constrains the time period for obligating contracted actions, and obligating and expending in-house actions. 

Private entities or firms are defined as corporations, partnerships, limited partnerships, or sole proprietorships that are incorporated or established under the laws of any of the United States with the principal place of business in the United States.  Other statutes have slightly different definitions for private entities.  However, since those statutes apply to research and development laboratories only, the definition of private entities or firms is limited to the aforementioned. 

Program Amount is equal to the construction program amount plus planning and design (P&D) funds.  

Project Order is a specific and definite order for in-house services issued between DOD components under the authority contained in 41 U.S.C. 23.  When accepted by a DOD component, the order obligates appropriations in the same way contracts obligate appropriations – for the full amount for the full performance period.  Project Orders are only applicable to DOD components.  There are many restrictions on the use of project orders.

Project Managementtc \l2 "J.  PROJECT MANAGEMENT is micro-level management activities performed on a daily basis associated with the project's planning, design, construction and turnover to the end user.  

Program Managementtc \l2 "I.   PROGRAM MANAGEMENT is macro-level management activities performed on a daily basis and are associated with the planning, design, construction and turnover of completed facilities for the programming agency.

Purposetc \l4 "a.  PURPOSE is the cornerstones of Congressional control over Federal funds.  Public funds may be used only for the purposes for which they were intended and appropriated.

Reimbursable, Reimbursable Service or Reimbursable Work means the Corps of Engineers' cost to perform work is fully borne by the requesting activity and is payable to the Corps of Engineers activity performing the work.  We perform reimbursable work by reimbursable order for federal customers and advance funds for non-federal customers. 

Reimbursable Order refers to a funding document, which is actually a method of financing.  Reimbursable orders get their name from the fact that they identify funds from other federal agency Treasury accounts and those agencies provide us obligation authority via a funding document (e.g. MIPR, IAG).  When we accept this reimbursable order, we will finance it because we will incur costs and then bill the federal customer for reimbursement.  Hence the term reimbursable.  We finance our reimbursable work in various appropriations as required by Corps of Engineers regulations. 

Reprocurement refers to pursuing a replacement contract for a contract that was terminated for contractor default or for the convenience of the government. 

States include the 50 U.S states, as well as the District of Columbia, the Commonwealths of Puerto Rico and Northern Mariana Islands, the Territories of the U.S Virgin Islands, Guam and American Samoa.

Supervision and Administration (S&A) tc \l3 "9.  SUPERVISION AND ADMINISTRATION (S&A) RATESincludes all costs associated with performance of the construction management of a project.  Typical costs include: labor; fringe benefits; travel; equipment; transportation; rent, supplies and materials.  S&A is computed as a percentage of construction placement.  S&A funds district construction management personnel costs in a district and a portion of the district overhead.  Most districts estimate construction placement and apply the S&A expense rates which include "at cost" to compute income and estimate the affordable staffing authority levels for construction management and/or actual costs such as Non-appropriated Funds.

Support for Others (SFO) is defined in ER 1140-1-211 as work performed by USACE for non-Department of Defense federal agencies and State and local governments of the United States. 

Technical Assistance Agreement is the document used to enter technical assistance work agreements with private firms.  The authorities to pursue technical assistance agreements are very restrictive.

Timetc \l4 "b.  TIME in fiscal law terms is a restriction of obligations that must occur within the time limits applicable to the appropriation.  One of the fundamental principles of appropriation law is the "bona fide need rule", which states that limited year appropriations may be obligated only to meet a legitimate or bona fide need arising in the fiscal years for which the appropriation was made or to complete contracts properly made within that period of availability.  To obligate in advance of receiving an appropriation is a violation of the Anti-Deficiency Act.

Total Labor Multiplier (TLM)tc \l2 "S.  TOTAL LABOR MULTIPLIER (TLM) is the ratio for each direct labor hour required to recoup the labor costs, fringes, and overheads.  The TLM is a multiple of the base pay of an individual working on a project.  It is meant to capture the costs of salary plus fringes on that salary, Departmental Overhead associated with the labor, and the General and Administrative charges distributed to the project in correlation with the labor.  It is a measure of our billing rates to customers, and thus measures cost efficiency.  The TLM is calculated separately for each type of work (design, construction, O&M, and environmental).

Undelivered Orderstc \l2 "H.  UNDELIVERED ORDERS are the amount of goods and services ordered by an account from another Federal Government account or the public but not yet received; i.e., the amount of orders for goods and services outstanding for which the liability has not yet accrued.  This amount includes any orders for goods or services for which advance payment has been made but for which delivery or performance has not yet occurred.

USACE MILCON Programtc \l3 "2.  USACE MILCON PROGRAM is the budget authority provided to USACE for one year to accomplish all military design and construction missions for direct and reimbursable customers.  The term USACE MILCON refers to the total funding for Corps military direct construction program including Army, Air Force, and DOD. Excluded are Reimbursable, OMA and Special Management Construction groups.  There are two major parts of MILCON:  construction management and planning and design (both in-house and A-E Contract Management).  USACE MILCON represents the projects in the Military Defense Authorization Act, Division B, Military Construction Authorization.  Production Base Support is an exception.
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