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Planning Assistance to States (PAS)

e Congress has authorized the U.S. Army
Corps of Engineersto use their technical
expertise in:;

— Providing Planning Assistance to each State
and all Federally Recognized Indian Tribes

— Comprehensive Water Resource Planning




Pleinrirg As

Cost shared program

Congress typically appropriates $2 - $2.5 M per year
FY 99 appropriation $6.3 M

$500,000 annual limit per State (Federa Funds)
$500,000 annual limit per Tribe (Federal Funds)
Non-traditional Corps Study Process
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Planning Assistance to States (PAS)

* “Anything” with water resourceties (remain flexible)




Planning Assistance to States (PAS)

* One of the more popular, flexible, and well-known
“customer oriented” programs offered by NOD

e Provide a product
— Customer product
— Not a Federal government product
— Provide what the sponsor requires without Federal guidelines
— On time and within budget

e Typical customersinclude state agencies (DOTD, DHH,
DNR, etc.), municipalities, Indian tribes (3), and ot
non-Federal parties nH




Planning Assistance to States (PAS)

Chitimacha lndian Tribe City of Blaguemine

| ndian Health Services i East Baton Rouge Parish
LADOTD

LADHH

LAOEP N o

Amite River Basin Commission

Bayou L afour che Freshwater, Ditrict

Bayou Vermilion District - L af. !

Parish :

West Baton Rouge Riverfront Task |
Force e
Ascension Parish —=
Calcasieu Parish

City of Alexandria

City of Hammond




Planning Assistance to States (PAS)

e Servesasa business development tool

e Getsyou in the Sponsor’s Door

« Morevital tothe NOD than the $500,000 per
state Federal appropriation suggests




Planning Assistance to States (PAS)

— Establish relations with customers and partners on
customer friendly, non-traditional corps missions

— Develops trust and confidence in the District (not just
PAS efforts)

— Partnering with sponsors interested in traditional Corps
missions

— Opens the door to discuss potential studies and projects
under additional corps authorities




—Determine market needs
e |sthalr a demand?

* Who is providing the service?
—Validate new and potential initiatives
 Corps involvement

—Plan Strategically
e Not just the task at hand




—Building Teams and Relationsnips

e SpPONSors
e Public

 Private
e Special I nterest Groups
* |n-house
—Necessary Mix “ problem solving” and
“orchestrating”




e Raising awareness of PAS program within
District

o Stressthat level of detail Isdetermined In
negotiations with Sponsor and not
guidance for Corps projects

e Beproactivein selecting resources
(In-house vs. A/E contracting)




o Key Expertise Provided under
Program

—Planning
—Problem Solving

—QOrganizational and I mplementation
Skills

—Project Management




—Conception to Completion
e EXceed the reguirements of the agreement

e Facilitate the overall process

 Orchestrate a plan for success

 All playerswin




SESHDORRENIECOISEIVakeling
the Corps’

GlreWii @pPoILLIAIHES
Developing Relationships
Seeking New Trends




e “First Door to the Corps - Marketing the
Corps’

— Recognize that the Customer or Partner istypically not

familiar with Corps authorities and opportunities

— They comein through PAS
 May be guided into the;
— Support for Others (SFO)
— Continuing Authorities Program (CAP)
— General Investigations (Gl)
— non-traditional Direct Appropriation
— Planning Assistance to States




“First Door to the Corps -
Selling the NOD”




“First Door to the Corps -
Selling the NOD”
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° Flood Preparedness Planning
% Seeklng New. Market Tre g C o2
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Specific Markets
Flood Pr cpelf

Je\/rlof =0 and ImplémeinLd plans for:

afayetteParlsH ﬁwj
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St. Helen

fangipahoa P‘arl . 1“
Partnered with LAOEF%.,E‘\ Spand. USGS
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Specn‘lc Markets, j the demand”
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Soeelfiel arkets, “ meeting the demand”
5 ve Performance Evaluations
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Spediilal\ 2ir ets; * mesting the demand”
Bike Paths

ng elati?p.g 4ps

Demand for recreational faC|I|t|esthroughout NOD
— Parish

— Residents

— Tourist/Vigitors

» Facilitate process

== PEPHEIATENCY Thvolvement (Landowner s, Residents, Parish

officials and department heads, Special I nterests Gfpups
FHWA, LADOTD, and COE) W

— Providetechnical expertise for planning and designing
recreational facilities

e TEA-21 provides 80% construction funding through the FHWA




SIEECITIC. M arkets;

» Parthered Withf‘r

Jefiferson Par}__sh IEast Bank
OrleansiParisn Easi Bank

St, Gharles Parsh East Bank

St, Charles Parisa\Wesi Bank

East Baton RelEE (joreposed)
Plaguemines Parisi (propesed)
Jeffersen ParisniAest Bank (jproposad)

« Aboveeffortsestimated at $1.2 M

o NOD's goeall- Eaciliiaie recreaiional develepment
througheut NOD_____




Specific Markets; “ mesting the demand”

New Initiative
|_ocal Sponsor - South Central Planning and
Development Commission

Evaluating existing solid waste management for nine
parishes

Investigating the feasibilityRsiRgsaEE IZe6/
Potential work with nine peigs FJ_r-'r_ clflefor]
commissions

NOD’s goal - Become actNé* H—*H
In MSW throughout NOD §




Specific Markets, “ meeting the demand”
Brownfields
Validating and Seeking New. Marke

Ej:--ﬂ{i-

[~ o

i Sl
Bralinitiative for NOD e
-'_II\'I!SW state [aws - red'evelopmentfﬂf.b ownfidd

_;_-,moperﬂ"e'sandthesurroundiﬁg:_c_b munity
—abhandoned sites that may be contaminated
— laws providée flexibrlity: and relaxed remediation
reguirements

o EPPA has provided seed money to pilot
com?ﬁ“tmjjjes

— Gretna,t‘AaH




Specific Markets;




Specific Markets;

e Chitimacha - Charenton, LA
e Coushatta - Kinder, LA
e Tunica-Biloxi - Markswville, LA




Specific Markets;

e Chitimacha Tribe

— | nitiatives since 1995
o Geographic Iinformation Sysiem
o \Watershed Analyses
o Master Planning
— Slightly over $1.1 Million of effort
— Euture initiatives are being negoetiated







Specific Markets; “ meeting the demand”

e Coushattaand Tunica-Biloxi
— Sever r@paﬁls equating to approx. $.5M

o Contl tthe seeds’
. Cﬁstlc

#F GIS

— Cultural Resources

— Master Planng
— Emefgency Evacuation Routing
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Specific Markets; “ meeting the demand”
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Specific Markets; “ meeting the demand”
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Specific Markets;

City of Alexandria; $150,000
East Baton Rouge; $660,000

Town of St. Gabriel; $72,000 Sl n Ce 1995

Plaguemines Parish; $350,000

City of Hammond; $90,000 I Su f
Ponchatoula; $20,000 T Ot a m O
St. Charles Parish; $150,000 - -
Calcasieu Parish; $150,000 $2.4 M I I I I On

St. Bernard Parish; $20,000

St Tammany Parish; $150,000
Ascension Parish; $150,000

St. James Parish; $150,000
Orleans Parish; $150,000
Chitimacha Indian Tribe; $136,000




— [eldple) pritirlicl gzl GlSito trie rlest fevel

sHlimplemenEnEIRYTseoNEcEnt NON-FEDERAL
FUNDJNE

= Clgeyaieveexectied VIOA s with five sponsors
s @i eiAlexandria; $560,000
si S @haries Parish; $1,300,000
sNEzliCas el Pariisih; $640,000
s Zeuiemines Parish; $84,000 ($550,000 propesal)
s =85t Baton Rouge; $60,000 ($4,000,000 proposal)







Developing Relationships

A dvance “the visions of development”
> corrlner clel develoorrient
> Wrlelr f develgorrient

> rter oretive e eas

> glielwelrig gairs/iralls




Responding to the Visions
Growth Opportunities
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— Wrlelt Isine ned sieg?

— Sriouletrig et sty netaen?

— |ginistyoe of develogrnert favorzaole
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> Wrler 2 do we go, arid riow fJJV\SQEE triere?
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— Continue est

sional Appropriation to complete
her investigations




Summary
Planning Assistance to States (PAS)

— Plan Strategically

— Determine market needs

— Necessary Mix “ problem solving” and “ orchestrating”

— Raise In-house awareness

— Conception to Completion

— Risk Taking

— Remain Flexible in types of Projects conducted ¢ u‘der HH

PAS
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