S:  12 July 2002

CEHR-D (690-400a)





24 June 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  2002 Senior Leaders Conference (SLC) and Emerging Leaders Conference (ELC) 

1.  The 2002 SLC/ELC will be held 3-9 August 2002 at the Renaissance Orlando Resort Hotel,

6677 Sea Harbor Drive, Orlando, FL 32821-8092. The theme of this year’s conference is, “Our USACE Vision: Leadership for a Learning Organization.”

2.  The ELC will begin on Saturday, 3 August 2002.  The CMR, SMR, Command Council,   SLC/ELC Reception, and National Awards Banquet will be held on Tuesday, 6 August 2002.    The SLC will begin on Wednesday, 7 August 2002 and run through Friday, 9 August 2002.    Enclosure 1 contains specific program information.  A draft agenda is attached.  

3.  The Chief will host a VTC on 15 July from 1600 to 1700 during which all attendees will share questions they may have and their expectations for becoming  “Rabid Advocates” of the USACE learning organization.  

4.  For your convenience, registration and general information are posted on the conference website, http://www.usace.army.mil/essc/slc/.  All registrations must be made electronically via the website no later than 12 July 2002.  Please refer to this website for continual updates concerning the SLC/ELC.  We have again, this year, reduced the amount that must be paid in advance.  Hotel meal functions (conference banquet and luncheons) will be billed directly to your room, so you can settle your bill with your credit card at the conclusion of the conference.  Also note that the hotel will honor the room rate of $95.00 per night from 1-10 August 2002. Enclosure 2 provides information regarding SLC/ELC Special Functions.

5.  I look forward to seeing each of you at the SLC/ELC.  Should you have any questions at any time, please contact Beryl Dixon, SLC Project Manager, 202-761-1999 or email: beryl.a.dixon@usace.army.mil or Margaret Tindal-Fisher, SLC/ELC Program Manager, 

202-761-8997 or email:  margaret.a.tindal-fisher@usace.army.mil.
FOR THE COMMANDER:

//s//

Encls





      SUSAN DUNCAN

Director of Human Resources 
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SLC 2002 PROGRAM INFORMATION

The SLC/ELC Agenda includes a number of meetings and events as outlined below:

Emerging Leaders Conference (ELC) 

· An Emerging Leader Team Leader meeting/training session (team leaders and staff only) is scheduled for 1400-1600 Saturday, 3 August 2002.  ELC Team Leaders will meet with their teams from 1630-1730.  

· The ELC conference itself commences with the ELC Icebreaker on Saturday, 3 August 2002 at 1800.

· The ELC will meet throughout the weekend.  The seminar portion will end on Tuesday, 6 August 2002, when the ELC is integrated into the SLC.   

· ELC participants will continue activities that will conclude at noon, Friday, 9 August 2002.

CMR/SMR/CC

· Although not part of the SLC, the Command Management Review (CMR) and Strategic Management Review (SMR) meetings will be held at the hotel on Tuesday, 6 August 2002, beginning at 1000 hours.   
· The Command Council (CC) will meet on Tuesday afternoon.  

· SLC participants attending the CMR/SMR/CC may register for the SLC on Monday or Tuesday during business hours in the SLC Operations Center.

Senior Leaders Conference (SLC ) 

· The SLC will officially begin on Tuesday, 6 August 2002 at 1800 with a reception and cocktail hour for all attendees and their guests. 

· The National Awards Banquet and Ceremony will follow this event.  

· SLC general sessions will run from 0800 Wednesday, 7 August 2002, to noon, Friday, 9 August.    

· Senior Leaders and Emerging Leaders will work in teams on case studies.  Information on case studies, team composition, team leadership and guidelines for the 15 July VTC will be e-mailed 8 July.  POC is Michael Kingsley, 202-761-1870.  

 National Awards Banquet and Ceremony.  

· The banquet will begin with a reception at 1800 hours on Tuesday, 6 August 2002. 

· Award recipients, their guests and sponsors (if present) will be notified separately, and provided instructions.    Point of contact for questions is Nancy Stragand, 202-761-0400, or email: Nancy.C.Stragand@usace.army.mil.  All National Awards Banquet and Ceremony participants must register on the conference website, http://www.usace.army.mil/essc/slc/ no later than 12 July 2002.
Encl 1

SLC/ELC SPECIAL FUNCTIONS 

         ELC Icebreaker.  This event is only for Emerging Leaders, ELC Team Leaders and ELC Staff, whose attendance is mandatory.  This function will enable the participants to meet the Leadership Development Workshop instructor and other members of the class, and to receive an overview with important information and guidance relative to the conference.  Most importantly, part of this function is dedicated to a workshop exercise that sets the stage for the entire program.  This function will be held on Saturday, 3 August 2002 at 1800.  (Request Actual expenses for this function.*)

         Reception, banquet and National Awards Ceremony.   This event will be held Tuesday evening, 6 August 2002 from 1800-2200.  All SLC and ELC participants and honorees are expected to attend this event. (Request actual expenses for this function.*)  Staff, participants’ and honorees’ guests are also welcome (all guests must register and prepay).

          SLC/ELC Mentoring & Networking Luncheon.  This luncheon is mandatory for all SLC/ELC participants from 1130-1300, Thursday, 8 August 2002.  This function is designed to increase interaction between the SLC and ELC participants and foster team building.  This luncheon is not open to staff or guests.  (Request actual expenses for this function.*)

           Team Building Event.  SLC/ELC participants, staff and guests are invited to a fun and exciting team building event at Sea World, “Passport to Adventure: Team Building in a Learning Organization.”  SeaWorld is directly across the street from the conference hotel.  The team building event is scheduled to run from 1700-2200 on Thursday, 8 August 2002.  Cost of this event is $50.00 per person, which must be prepaid (see SLC website for specific instructions).  NOTE:  this is the only event that cannot be charged to your hotel room. 

*  Actual Expenses.  SLC/ELC participants are required to attend all functions for their group.  As the official responsible for the SLC/ELC, the Director of Human Resources recommends your local travel official approve actual expenses for all special functions identified.  Refer to CEHR-D Memorandum, subject:  Recommendation for Approval of Actual Expense Allowance (AEA) for the 2002 Senior Leaders Conference and Emerging Leaders Conference.  This document should be cited when preparing your travel orders and vouchers.  A copy is attached for your reference.

Encl 2

CEHR-D                                                                    

24 June 2002                                          

MEMORANDUM FOR PARTICIPANTS AND STAFF, 2002 SENIOR             LEADERS/EMERGING LEADERS CONFERENCES (SLC/ELC)

SUBJECT: Recommendation for Approval of Actual Expense Allowance (AEA) for the 2002 SLC/ELC

1.  Reference CELD-T Memorandum dated 26 March 1997, Subject: Approval of Actual Expense Allowance (AEA).

2.  The referenced memorandum delegates authority to approve employees’ actual expense allowances (AEA) to Travel Order Approving Officials for the 2002 SLC/ELC.  As the responsible official for the management and administration of the SLC/ELC, I recommend that actual expenses be authorized for the special functions listed below.  This will ensure participants are reimbursed fully for participating in mandatory SLC/ELC events.  Participants may reference this memorandum in the remarks section of their travel orders and should inform their Travel Order Approving Official that AEA is recommended for these special functions.

a. ELC Icebreaker/Dinner, 3 August 2002.  All ELC participants and staff are required to 

attend. Cost: $50.00.

         b.  Reception and National Awards Banquet and Ceremony, Tuesday, 6 August 2002.  All SLC, ELC, staff and award recipients are required to attend.  Cost:  $50.00. 

         c.  SLC/ELC Networking Luncheon, Thursday, 8 August 2002.  All SLC and ELC participants are required to attend. Cost:  $30.00. 


d. Team Building event, Thursday, 8 August 2002.  All SLC, ELC participants and staff are required to attend. Cost: $50.00. 

3.  Should you have any questions or need additional information, please contact Beryl Dixon,  (202) 761-1999, email: Beryl.A.Dixon@usace.army.mil, or Margaret Tindal-Fisher, (202) 761-8997, email: Margaret.A.Tindal-Fisher@usace.army.mil.

FOR THE COMMANDER:

 
//s//

SUSAN DUNCAN


Director of Human Resources 
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