Installation Support Directorate Session Scribe Notes:

Issue/Topics:

1. Find out how we can grow our IS program.  More ideas.

2. Help in getting contractors that will work well for the Installations.

3. What is the long term vision at HQ on the IS program/where the program will be 10 years from now.

4. Ability to keep the DPWs engaged in utilizing the former CPW services.  

5. Labs had a good working relationship with the installations when CPW was around.  We need to find a way to continue the relationship through the new ISOs.

6. Technology/fusion

7. Learn more about ISO.  Improve the relationships between the DPW and the Corps.

8. How are we going to orchastrate the PM forward, ISO, PM while avoiding overlap.

9. Centers of Expertise – how do they plug in?

10. Variable S&A rates.

11. Look at the FAR/EFAR to make it a little easier to do business.

12. The COE does not understand the Installation business.  Training needed.  Cross training.  Issues with working with installations and their frustrations with us.

13. Know the DPW business better.

14. Cost structure is a barrier.

15. Being able to develop diverse capabilities to support the Installations.

16. How will the ISO fit in with the Division/District Structure.

17. How do you manage the variety of programs who to go to?

18. Master Planning and the development of the DD1391s.

Broad Issues/Concerns to be discussed:

1. Use of tools, training issues, understand DPW business, master planning, technology, EFARS/FAR.

· Actions:  Recommended training to better understand DPW

· Corps Path Module

2. Improve what ISO can do to improve relationship/how integrate with existing Div/District responsibilities “One Door” for IS?

· Actions:  Three star note to Garrison/MACOM Cdrs.
· Direction to the Divisions/Districts
· Communications Plan ~ internal and external
· Define Roles and Responsibilities of ISOs
3. Cost Structure, look at variable S&A rates, funds dry up.

· Action:
4. Communication, DPW Digest, SERG

· Actions:
Notes:

1. Rock Island – why different?

Success Stories:

1. NWD- 1391 support team 

– technical support, master plan development; team on call

- worked with Ft. Leonardwood


- worked through Division

2. NWD – Airfield Lighting – Omaha – Seattle District

3. Europe – MATOC Contracts/Bring contractors in fast, responsive

4. Ron – District Teams, Master Planning & Technologies


- Public Affairs, Environmetal meetings, scoping studies, “Full Service”

5. CERL – Technology demo Site, in place @ other sites now


- How transfer/after sales support


- KM support

6. Korea – Dist. & Installation, network analysis


- schedule projects, interface with all installation/fusion cell

7. Pueto Rico/SAD – Web page/hurricane PR/communication vehicle


- Bill Stein – info from Promis & CEFMS – need to get info to roll up PPDS

8. St. Louis – Archieve Search, Mapping, Micro model for installations.

9. Europe – Joc Program, DODGE – Taking Care of Schools

10. 

11. SAS – PM forward; recruitment actions – we offer to fill that need, O&M unit 


forward. Flexible/adaptable to customer needs


- Regional Village, share strengths


- GIS – 95% solution


- IDIQ contracts


- BEST contracts

Identify Barriers:

1. ISO training

2. S&A flat rate

3. Turf

4. Roles and responsibilities at working level and HQ and labs

5. List of PM forwards

6. Requirement for Task Orders greater than $100k must be evaluated by a board

7. DPW ~ Get free via contracting chain

8. Procedures

9. Direction of ISOs

10. How do we know when we get there?

11. Measurement of success

Next Actions:

1. Kristine Allaman visit CERL

2. All PMs visit a lab

3. District/Lab connection

