EPA Account Plan

Account Executive:  Pat Rivers
Training TEAM:  Nicole Gauthier, Tony Ricco, Stephen Gambrell

Facilitated session focusing on Issues, Expectations, Barriers/Challenges, Opportunities and Goals

# of Participants = 37

Pat Rivers Introduction

Issues (raised by each individual in the room – round robin format):

- Account Plans & Teams are consistent – What is useful in account plan – Make them useful – Stop reinventing wheel – Level of detail w/respect to specific EPA Regions

- Watershed Management

- Beyond Superfund – As programs phase out

- Pool resources to capture EPA work, technical support (labs)

- Referral/network system

- Transition from Rapid Response to Remedial Response

- Standardize work across EPA Regions

- Communication down & across districts – virtual teaming – lessons learned

- Brownfields – Increased involvement

- P.M. Roles @ individual districts

- Autonomy of EPA Regions & individual RPMs

- Make EPA successful across all programs

Expectations:

Collaborate – interrelate plans (incl labs)

Learn from others

Grants program support

“long term” value of plans

Possibility of additional SF work

POC’s for problem solving in Plan-referral service

How to Zipper (use EPA CAP as a model)

Learn/networking

After Superfund where’s next for our role with EPA

CAP’s address grass roots efforts with EPA

Support EPA as customer and regulator

CAP adequately includes Great Lakes issues (water control plan, etc) – expect Corps to get more of EPA’s work

Communication between MSC & District

Community relation’s plans developed for each project and that it will be integrated into overall project.

Those National account plans not have negative impacts on relationships

Account plan bolster-support for EPA Brownfields – URL 

Understand how district PM’s fit in 

Acct Plan recognizes development of Superfund and Brownfields and highlights other authorities (CAP, mitigation authorities)

National acct plans have something aimed at other opportunities (not just big ones)

More Corps people as liaison to enhance/build long term relationships

Learn about Acct mgt plan with EPA

Expectations were raised by each individual in the room – round robin format.  Expectations were categorized then assigned to Teams to develop barriers/challenges, opportunities and goals

The barriers, opportunities are goals are prioritized 1 through 4 and remaining information is listing in non-priority order.

TEAM 1 EXPECTATIONS – Corps wide collaboration
Understand how district PM’s fit in 

Communication between MSC & District

Barriers: 

1. Lab capabilities not well known

2.  Turf battles; definition of roles; response between geographical PM’s

3.  Lack of Corps wide strategic Plan

4.  Diff in EPA Region policies and decentralization

Opportunities:

1. Need for virtual teaming/synergy

2. Capacity & Capability to respond to meeting EPA needs

3. Place Corps personnel in EPA office

4. Open communications (trust)

Corporate knowledge to meet needs 

Utilization of existing authorities

Share/Coordinate regulatory authorities

To enhance/ sustain Corps competencies

Uniformity

Goals:

1. Effective info sharing about all Corps capabilities & resources – Revise skills data base

2. Form/Nurture relationships to build trust through – out Corps and EPA

3. Designate one Corps POC to each EPA region

4. Tailor national strategic plan for each EPA region

Standardize software throughout Corps

TEAM 2 EXPECTATIONS – Growth Opportunities

Grants program support 

Possibility of additional SF work 

Communication between MSC & District

Brownfields 

-      Assessments,

· Project management functions, 

· USACE authorities, 

· public involvement, 

· leverage USACE $$$

EPA regions – build/improve/expand relationships with PRP lead agency staff

Water Resources (possible link to NRCS)

· Watershed modeling 

· Nutrient studies

· Natural resource damages

· Contaminated sediment 

Superfund linking – rapid + remedial (smooth handoffs)

· OSC + RPM  

· Find pilot project

GIS support to EPA

Grant support 

· EX Mexico boarder, IBWC

Participate in meetings/workshops (NARPMs)

(SMR meetings)

(Get down to bottom line)

Review Issues Raised at partnering meetings/follow up (how does EPA view us?)

Dam removal

Collaboration on invasive species

USACE as supporter – not owner

Barriers

· Build relationships with communities

· Authorities

· EPA internal culture

· No goals set/confusing authorities

· Old Culture

· No follow up

· Paradigm shift – user conflicts

· Lack of knowledge

Build relationships with communities 

-
Authorities

Relationships


Old culture/no follow through

Goal: include liaisons/USACE training & collaboration/include EPA pro ofcs and labs

Brownfields


Authorities/relationships with communities

Goal: info sharing, (pamphlets; planners; include authorities, leverage USACE VICKSBURG DISTRICT

SuperFund

Goals:

· Understand/expand boundaries of USACE authorities

· How we can work better with state/local govt. + pamphlets/take aways

· Collect info and share (the Corps Collective)

· Market our GIS – match with EPA needs

· Market segment analysis

· get liaisons to collaborate

· increase FTE liaison with EPA

· Include EPA program ofcs/labs in plans

· Focus on issue in regional part of plan

· Collaborate in USACE – get invited – just do it

· Gather info (example Snake River)

· Check our authority/POC (lead for Feds)

· Who cares in EPA – build links

· USACE training (incorporate Corps Path)

Summary for TEAM 2 in the following format

Key Growth Opportunity


Key Barrier


Key Goal:

Relationship building


Old culture/no follow through


Goal:  Include liaisons/USACE training & collaborations/incl. EPA programs offices and labs

Brownfields


Authorities/relationships with communities


Goal:  Info sharing (pamphlets/planners/ incorporate authorities/leverage USACE $$

Superfund


EPA regional culture


Goal:  Pilot project –future work

Capabilities/Technical Support/Expertise


No goals/knowledge/user conflicts/paradigm shifts/collaborate


Goal:  Build the links

TEAM 3 EXPECTATIONS - National and local account plans
“long term” value of plans

POC’s for problem solving in Plan-referral service

How to Zipper (use EPA CAP as a model)

Those National account plans not have negative impacts on relationships

Account plan bolster-support for EPA Brownfields – URL 

Growth Opportunities

Local input to HQ plan/programmatic plan

To convey plan to RMB for corporate buy in

Corporate approach


How to function as one

Expansion of Program

Local and National plan are living plans

BARRIERS:

Lack of corporate knowledge and trust

National plan has to be able to be flexible enough to incorporate local issues

EPA regions act as separate entities

Flexibility (CORPS lack of)

Others …

HQ vs Local Plans

Sensistiviy to EPA regions

Division / District boundaries overlap

Possible redundancy

Structure acct plan for brownfield support

GOAL’s

1. National acct team (ID, verify, designation)

2. Local Acct plan teams established by 2nd quarter FY00 – interdistrict divisional teams

3. Training session for all EPA Region teams (develop EPA regional acct plans by 2nd quarter FY00

4. Insert into RMB & PRB process by FY00 (to assure corporate buy-in)

Communicate plans (virtual team website/intranet/Kisicki reports)

TEAM 4 EXPECTATIONS – Enhancing CORPS and EPA relationships

 Continuing Authorities Program’s address grass roots efforts with EPA

Support EPA as customer and regulator

More Corps people as liaison to enhance/build long term relationships


Learn about Acct mgt plan with EPA

Barriers

1. Mismatched boundaries

2. EPA existing contractors

3. Creation of Personal relationships

4. Knowledge of funding procedures

Destroyers of environment

EPA travel $ restrictions

Opportunities

1. Value added with Corps

2. Leveraging Corps with EPA Authorities

3. Corps coverage / geographical

4. Flexible contracting

Brownfields

IAG / Obligation of $’s

regional contracting capabilities

GOALS

1. Ensure EPA Satisfaction

2. Improve cooperation among Corps and EPA Regions

3. ID new opportunities

4. Brand MGT – change Corps Image

Resolve funding issues.

Note: EPA Account Plan is on the WEB.

