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DOT Organization

· Coast Guard

· Federal Aviation Administration (Air-21)

· Federal Highway Administration
· Federal Railroad Administration

· Transit 

· Maritime

· Research

· Safety

· St. Lawrence

· State

· Bureau of Indian Affairs/Tribes

The DOT consists of the above agencies.  The three highlighted in bold are the agencies the group chose to focus on due to time limitations at the conference.
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The following is the summary of the SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis conducted on the FHWA, FAA and State agencies. The SWOT was completed both from the perspective of the Corps looking at the Corps and from the perspective of the customer looking at the Corps.  Each item is designated as a Corps perspective or a customer perspective.

STATE  SWOT

Strengths

State Perspective of Corps:

Technology  

Expertise 

Credibility 

Potential funding sources 

Corps Perspective of Corps:

Mitigation

Environmental Enhancements

H & H

R & D - labs 

PM 

Construction Oversight 

Knowledge of other program 

Weaknesses

State Perspective of Corps:

404 Permits/Regulatory

Expensive 

Area of Responsibility (AOR)

Slow

Staff rotation

Bureaucratic

Corps Perspective of Corps:

Authority

Up front funding

Expensive

Area of Responsibility (AOR) – too many doors to the Corps

Slow 

Internal Coordination (Lack of Account)

Staff rotation 

Bureaucratic 

Opportunities

State Perspective of Corps:

Potential Funding Sources (s & c)

H & H

Environmental Streamlining

Technical Expertise 

Legislative influence

Corps Perspective of Corps:

Potential Funding Sources

404 Permit/Regulatory  

T-21 

H & H 

Environmental Streamlining 

Value and cost engineering 

State water plans 

Threats

State Perspective of Corps:

To expertise/staff

Corps Perspective of Corps:

Fair Act 

Institutional Relationship

Status Quo

Local Preference

FAA  SWOT

Strengths 

FAA perspective of Corps:

Alignment of USACE vis-à-vis DOT strategic plan (FAA)

Previous Experience with AFLDS (FAA)

Site work with QA/QC – control towers & cleanup (FAA)

Area officer located to facilitate relationships – hear AFLDS

Corps perspective of Corps:

Toe in door to the Federal Engineer role 

Technical capability 

NEPA/Regulatory 

Contracting Capabilities & experience 

PM expertise 

Seismic work, WES airfield, pavement experience, prior work w/AF

Weaknesses

FAA perspective of Corps:

Disjointed DOT agency operations

In house FAA engineering capability 

Corps perspective of Corps:

Arrogance 

Bureaucracy 

Cost high & funding barriers 

Gap in understanding opportunities and common benefits

Size of potential programs may not warrant high marketing effort 

USACE general ignorance or customer funding 

Opportunities

FAA perspective of Corps:

Corps perspective of Corps:

Funding pot at airport managers discretion for maintenance of facilities nationwide 

Disaster response 

Possible clean-up 

GIS Link to radar location operations 

Airport safety security 

Threats

FAA perspective of Corps:

We are a threat to their in house PM’s 

Corps perspective of Corps:
AF already has large program in this arena  

Perception of competing with private sector 

Apathy 

FHWA SWOT

Strengths

FHWA perspective of the Corps:

Engineering expertise

Regulatory Expertise

Infrastructure Expertise

Emergency Response

Corps perspective of the Corps: 

Transportation Center MCX

Construction Management

Project Management

Value Engineering

Project Management Oversight

NEPA/Regulatory

Honest Broker

Brokering Partnerships

Cost Estimating

Customer Service 

Communication Throughout organization

Geographic coverage

Technical

Weaknesses

FHWA perspective of Corps:

Regulatory vs. Project Management

Cost too much

Take too much time

Take over their program

Customer service bureaucratic

Corps perspective of Corps:

Lack of understanding of FHWA

Bureaucratic

Opportunities

FHWA perspective of Corps:

“Whipping Boy”

Bridge Inspection

Mitigation of wetlands

GPRA

Corps perspective of Corps:

Aging Infrastructure

Political (Cong Subcommittee)

Safety

Bridge Inspection

Mitigation/Banking wetlands

GPRA

Threats

FHWA perspective of Corps:

Control of Program

State

Local Contractors

GAO

Corps perspective of Corps:

“Whipping Boy” 

GSA Competition

When looking at key issues, we ask the question, “What keeps the customer awake at night?”  Key issues were extracted from the items identified in each SWOT.

Key Issues for State

Performance (fiscal and physical results)

Key Issues for FAA

Conflicting masters

Increased traffic/congestion

Airline industry

DOT “ISTEA T21”

Personnel issues – strikes, stress, labor relations, bad press

Key Issues for FHWA

NEPA/Regulatory

Corps taking over their program

Aging infrastructure

Safety

GAO

Additional Information Needed/To Do

1) ID relationship of regional (Federal) office to state DOT

2) State DOT(s) to  Federal

3) Overlay the links – federal DOT to  state DOT(s) and among themselves

4) COL Gilbreath info to team

5) Coast Guard – limits on competition

6) Ron Anderson - Document/Council

7) New Vessels

