USACE TRIBAL NATIONS
COMMUNITY OF PRACTICE CHARTER

OBJECTIVES:

The Tribal Nations CoP brings together all US Army Corps of Engineers employees to
share information and expertise across the organization with the goal of fulfilling Corps
‘missions and Federal Trust responsibilities at the same time. The Community will
develop policy, doctrine, and strategies, as well as participate in national and interagency
coalitions and task forces to create an environment that supports a learning organization,
all in support of accomplishing this goal.

MEMBERSHIP

Community membership will include all individuals that practice and share an interest in
Tribal issues within the Corps of Engineers. Membership includes tribal liaisons,
planners, program managers, engineers, project persénnel, members of offices of counsel,
those in environmental fields, cultural resources managers, and others interested in
supporting Tribal issues.

MISSIONS ESSENTIAL TO TRIBAL NATIONS

Execute CoP functional responsibilities

Develop and provide a capable workforce

Build and maintain relationships and alliances at all levels
Promote organizational communications

Enhance organizational learning
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