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2. Provide the name of the primary sponsor and all non-Federal interests that have contributed
or are expected to contribute toward the non-Federal share of the proposed feasibility study or
modification.

Sponsor Letter of Support

Brazos River Authority(Primary) The Brazos River Authority (BRA) has been the non-
federal sponsor for this project since 2004. Years of
delays and cost escalations have led BRA to seek
a modification in the form of a de-authorization, so
that we, along with the City of Graham, may finalize
this project ourselves.

3. State if this proposal is for a feasibility study, a modification to an authorized USACE
feasibility study or a modification to an authorized USACE project. If it is a proposal for a
modification, provide the authorized water resources development feasibility study or project
name.

[x] Modification to an Authorized USACE Project : Graham-Salt Creek, Texas, Flood Control Project
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4. Clearly articulate the specific project purpose(s) of the proposed study or modification.
Demonstrate that the proposal is related to USACE mission and authorities and specifically
address why additional or new authorization is needed.
The City of Graham has experienced urban flooding on a periodic basis for many years. The most significant
events on the two waterways bounding the city were a major flood on the Brazos River in 1978 and a major
flood on Salt Creek in 1990. During the 1978 flood, 50 homes were destroyed and 335 homes were damaged.
During the 1990 flood, 15 homes and commercial properties were inundated with up to four feet of water,
resulting in estimated damages in excess of $625,000.

Since 2005, BRA has been the non-federal sponsor in partnership with the USACE of the Graham-Salt
Creek, Texas Flood Control Project which seeks to minimize the flood risk to the residents of the City of
Graham through acquisition and evacuation of the 10-year floodplain. The initial project objectives were to:
purchase and permanently remove approximately 94 residences, 30 commercial properties, and three public
structures from the 10-year floodplain within Graham city limits; provide relocation services for residents to
comparable housing outside the project area; develop and install a flood warning system to protect residents
living above the evacuation zone to minimize losses; enhance recreation in the area with three miles of hiking
and nature trails; and restore riparian habitat with native species of trees and shrubs.

This project has experienced years of cost escalations and delays. Thus far, after a decade, only the first of
the objectives listed above has progressed towards completion. As a result, the BRA, together with the City
of Graham, have attempted to work with USACE to amend the original scope of the project to bring about
a conclusion. Negotiations over several years have shown that a potential solution involving USACE is not
possible. Therefore, the BRA and the City of Graham are seeking to de-authorize this project so that we
may finally bring about a conclusion, and allow the citizens of Graham to beneficially utilize the area in the
form of a public park.

177770bb-6e89-4cae-a625-264b422075be 6



5. To the extent practicable, provide an estimate of the total cost, and the Federal and non-
Federal share of those costs, of the proposed study and, separately, an estimate of the cost of
construction or modification.

Federal Non-Federal Total

Study $0 $0 $0

Construction $0 $1,300,000 $1,300,000

Explanation (if necessary)

Proposed changes in scope and proportional responsibility of non-federal sponsorship have effected estimated
costs of the ongoing project. The updated estimated cost of the project is $13,663,000 with a Federal cost of
$8,734,250 and a non-Federal cost of $4,928,750 split between the BRA and the City of Graham. The BRA
share is calculated at $4,439,750 for flood reduction and ecosystem restoration features representing 63.9%
of total project cost. The City share is calculated at $489,000 for recreation features and represents 3.6% of
total project cost.

If de-authorization is successful, the BRA will provide the City of Graham a one-time payment of $1.3M.
BRA would also convey acquired properties and deed over the lands to the City of Graham. The City would
use the funds to construct a public park and maintain the area. The BRA would retain flood inundation
easements over the property to protect against any future flooding.
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6. To the extent practicable, describe the anticipated monetary and nonmonetary benefits of
the proposal including benefits to the protection of human life and property; improvement to
transportation; the national economy; the environment; or the national security interests of
the United States.
This proposed modification in the form of a de-authorization will bring a much needed conclusion to a
project that has extended unnecessarily for a decade. It will allow the Brazos River Authority and the City
of Graham to finish the project, by accomplishing the flood control aspect through completion of buy out
and removal of structures. Additionally, this modification will have the added benefit of allowing the City of
Graham to finally construct a park in the project area that will be open for public use. To date, the project
area has become an eye-sore and a hazard for the local community due to lack of continued maintenance on
the part of USACE.

By de-authorizing this project, it will also end USACE involvement, and therefore any future Federal expense.
All future expenses will be taken care of at the local level by the BRA and the City of Graham.
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7. Does local support exist? If ‘Yes’, describe the local support for the proposal.
[x] Yes

Local Support Description

The City of Graham and the Brazos River Authority both support modifying this project int he form of a
de-authorization so that we may both work together to bring about a workable conclusion to the project.
Support letters from the City of Graham, the Brazos River Authority, and Congressman Randy Neugebauer
are included as attachments to this request.

8. Does the primary sponsor named in (2.) above have the financial ability to provide for the
required cost share?

[x] Yes
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