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2. Provide the name of the primary sponsor and all non-Federal interests that have contributed
or are expected to contribute toward the non-Federal share of the proposed feasibility study or
modification.

Sponsor Letter of Support

Georgia Ports Authority(Primary) The Georgia Ports Authority supports the modifi-
cation of the current federal navigation channel in
Brunswick Harbor, Glynn County, Georgia, to ad-
dress two areas identified by the Brunswick Harbor
Pilots as problems for vessel maneuverability. The
first area of concern is the area at the intersection
of Cedar Hammock Range and the Brunswick Point
Range. The turn in this area needs to be widened
to accommodate the larger ships that are calling in
Brunswick sooner than anticipated by the Brunswick
pilots. The second area with which the Pilots are
concerned is at the South Brunswick River Turning
Basin, the full use of which is severely impeded. The
Georgia Ports Authority is willing to serve as the non
federal sponsor should the study for the modifica-
tions proceed and is capable of fulfilling the financial
obligations associated with the study.

3. State if this proposal is for a feasibility study, a modification to an authorized USACE
feasibility study or a modification to an authorized USACE project. If it is a proposal for a
modification, provide the authorized water resources development feasibility study or project
name.

[x] Modification to an Authorized USACE Project : Brunswick Harbor, Georgia
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4. Clearly articulate the specific project purpose(s) of the proposed study or modification.
Demonstrate that the proposal is related to USACE mission and authorities and specifically
address why additional or new authorization is needed.
This project proposes to make changes to the existing federal navigation project in Brunswick Harbor,
Glynn County, Georgia. The purpose of this proposed project is (1) to widen the existing bend widener in
the federal navigation channel at the intersection of Cedar Hammock and Brunswick Point Cut Ranges and
(2) to extend the northwest side of the existing South Brunswick River Turning Basin. These navigation
features are designed for vessels with a maximum length of 660 feet, a maximum design beam of 106 feet
and the authorized design draft of 36 feet. However, when the large vessels slow to maneuver turns such as
the bend at Cedar Hammock and Brunswick Point Cut Ranges or in the turning basin, safety and handling
concerns exist in these confined areas and are amplified in adverse current and winds.

These modifications were evaluated as part of a Letter Report for Small Navigation Projects under the
Continuing Authorities Program (CAP), Section 107 by the Savannah District, USACE, in July 2011. While
the letter report identified a federal interest in the project, it recommended terminating the study under
CAP, Section 107, as the construction costs of widening the two areas of concern exceeded the Federal cost
limit at that time for Section 107 projects of $7,000,000. The Savannah District recommended that this
study be pursued as a specifically-authorized study.
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5. To the extent practicable, provide an estimate of the total cost, and the Federal and non-
Federal share of those costs, of the proposed study and, separately, an estimate of the cost of
construction or modification.

Federal Non-Federal Total

Study $1,500,000 $1,500,000 $3,000,000

Construction $24,830,000 $13,370,000 $38,200,000

Explanation (if necessary)

The estimated costs above are drawn from the Section 107 Letter Report completed by the Savannah District,
USACE in July 2011. The Rough Order of Magnitude (ROM) cost included dredging cost, mobilization cost
and a 25 percent contingency cost for a 30-inch sand dredge. The estimated costs for the improvements
at Cedar Hammock and Brunswick Point Cut Ranges and South Brunswick River Turning Basin were $8.9
million and $7.4 million, respectively. However, the letter report stated that there was certainty that some
rock will be present, so a 30-in rock dredge was used to estimate the cost of the alternatives. At Cedar
Hammock Range and South Brunswick, the estimated first cost construction ROM estimate was $26.2
million and $12 million respectively. To improve both locations, the total project first ROM estimate was
$38.2 million.
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6. To the extent practicable, describe the anticipated monetary and nonmonetary benefits of
the proposal including benefits to the protection of human life and property; improvement to
transportation; the national economy; the environment; or the national security interests of
the United States.
The estimated monetary benefits described here are drawn from the Section 107 Letter Report completed
by the Savannah District, USACE in July 2011.

“Most of the economic benefits of the with-project condition can be derived by transportation cost savings.
For example, if larger vessels call to the port, that would result in fewer vessels providing the same amount
of cargo, and ultimately would reduce the unit costs of the vessels. Additionally, some economic benefits of
the with-project condition can also be derived from reduced delays.”

With a 50-year period of analysis at an interest rate of 4.125, the average annual transportation cost is
estimated at $1.7 million. A transportation cost savings benefit caused by a reduction in unit cost by using
larger vessels can be realized in the future with project condition. Approximately 500 vessels travel through
the channel per year. In terms of the number of vessels, a reduction in calls of about 1.2 percent would
have to be realized in the future with project condition to justify a $1.7 million average annual construction
cost. With an estimated cost of $300,000 per call, it would take 6 less calls per year to provide an annual
transportation cost savings benefit in the amount of $1.8 million to economically justify this project.

In addition, benefits from reduced delays for the 500 calls per year would likely be realized. Using an average
hourly operating cost of $1,500, if each one of these calls experience a half-hour less delay in the future with-
project condition versus the future without-project condition, this would provide an additional $375,000 in
average annual benefits.”

Additionally, the proposed channel modifications would result in improved safety for the vessels and better
environmental protection. Car carriers, which constitutes the majority of the vessels that call in Brunswick,
are very susceptible to wind.
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7. Does local support exist? If ‘Yes’, describe the local support for the proposal.
[x] Yes

Local Support Description

The modifications are supported by the Georgia Ports Authority. Additionally, the Brunswick Harbor Pilots
have pursued these modifications and support the project as well.

8. Does the primary sponsor named in (2.) above have the financial ability to provide for the
required cost share?

[x] Yes
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Primary Sponsor Letter of Support

(As uploaded)
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GPA Brunswick letter of support.pdf
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Additional Proposal Information

(This is as uploaded, a blank page will show if nothing was submitted)
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Brunswick Letter Report 7-21-11.pdf
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