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2. Provide the name of the primary sponsor and all non-Federal interests that have contributed
or are expected to contribute toward the non-Federal share of the proposed feasibility study or
modification.

Sponsor Letter of Support

Broward County, Floirda(Primary) Dear Colonel Dodd:
On behalf of Broward County, I am pleased to pro-
vide our full endorsement of the project described
in the documents listed above. I also note with ap-
preciation that these documents incorporated many
of the changes we requested in our comments of Au-
gust 12, 2013 on the draft versions of these reports.
We appreciate the opportunity to review, provide in-
put, and serve as the non-Federal sponsor on this
critically significant project for Broward County, the
South Florida Region, the State of Florida, and the
Nation. In reviewing the documents it was evident
that the U.S. Army Corps of Engineers (ACOE) con-
ducted a thorough analysis of all reasonable alter-
natives and has recommended the plan that maxi-
mizes national and regional objectives. It was also
evident that significant improvements were made to
the June 2013 Draft Feasibility Report and Environ-
mental Impact Statement. Most notably, the eco-
nomic reanalysis conducted since then shows an even
more robust benefit-cost ratio, and the modifications
to the project mitigation plan reflect a strong coop-
erative effort with NOAA/NMFS to select a sound
plan to mitigate for unavoidable impacts to hardbot-
tom and reef habitats. These changes have met the
goal of adding value to the overall project and have
also satisfied the intent of NEPA by incorporating
improvements in the project based on public and
agency input received during the public review pro-
cess. Additionally, as the non-Federal sponsor for
this critical regional project, we would like to for-
mally request inclusion of Broward County’s partic-
ipation in the various review committees discussed
in the plan. Broward County looks forward to our
continued partnership as this project moves toward
completion of the feasibility phase, culminating with
the Chief of Engineers Report, commencement of
the preconstruction, engineering and design (PED)
phase and Congressional authorization.
Bertha Henry County Administrator

3. State if this proposal is for a feasibility study, a modification to an authorized USACE
feasibility study or a modification to an authorized USACE project. If it is a proposal for a
modification, provide the authorized water resources development feasibility study or project
name.

[x] Feasibility Study
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4. Clearly articulate the specific project purpose(s) of the proposed study or modification.
Demonstrate that the proposal is related to USACE mission and authorities and specifically
address why additional or new authorization is needed.
The purpose of the Port Everglades project is to implement navigation improvements to the existing Federal
navigation project, resulting in significant transportation cost savings to the nation. The project at Port
Everglades was authorized by the River and Harbors Act of 1930, as amended. The feasibility study was
authorized in House Document 126, 103rd Congress, 1st Session, and House Document 144, 93rd Congress,
and by a resolution of the House Committee on Transportation dated May 9, 1996. Port Everglades is the
largest Florida Atlantic coast port in total tonnage, one of four ports in Florida receiving over 1 million
tons of petroleum, is ranked 31st nationally in tonnage, and is the 3rd busiest cruise port in the world.
Port Everglades has land available for growth in warehousing and staging, and has access to rail, air and
roadway transportation systems for efficient movement of goods. As a result of increased traffic and overall
growth in vessel size, improvements including deepening and widening were considered to help alleviate
vessel congestion and improve transit efficiency and safety. In addition, strong offshore currents create
unpredictable cross currents in the Outer Entrance Channel that make transiting through the narrow channel
challenging. The NED plan was identified as 47 feet. Included in the 47’ alternative is deepening from the
Outer Entrance Channel to the Southport Access Channel with widening. The NED plan is the plan that
reasonably maximizes net benefits. The non-federal sponsor, Broward County, requested a locally preferred
plan (LPP) of 48-feet. The ASA (CW) approved the LPP on October 16, 2014. The Recommended Plan is
the LPP, which includes deepening the Federal channel to 48 feet from the Outer Entrance Channel to the
Southport Access Channel with associated widening including an extension of the Outer Entrance Channel.
The Chiefs Report was signed on June 25, 2015. Project is awaiting Congressional authorization.
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5. To the extent practicable, provide an estimate of the total cost, and the Federal and non-
Federal share of those costs, of the proposed study and, separately, an estimate of the cost of
construction or modification.

Federal Non-Federal Total

Study $0 $0 $0

Construction $220,200,000 $102,500,000 $322,700,000

Explanation (if necessary)

No study costs are included since Feasibility Study has been completed (sunk costs). PED is underway and
PED costs are included in the construction cost estimate.
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6. To the extent practicable, describe the anticipated monetary and nonmonetary benefits of
the proposal including benefits to the protection of human life and property; improvement to
transportation; the national economy; the environment; or the national security interests of
the United States.
The proposed 48 foot deepening project has average annual equivalent net benefits of $31,400,000 and a
benefit-cost ratio of 2.9 to 1 (FY 2015 P.L., 3.375% discount rate). Project benefits are based on transporta-
tion cost savings to the nation. The two primary benefiting vessel types of the self-propelled deep-draft fleet
are Aframax tankers and Post-Panamax container vessels. The tanker fleet benefits mainly from greater
channel depths, whereas the container fleet benefits from both greater depth and improvements to access
to Southport via the Southport Access Channel (SAC). In addition, cruise vessels will benefit from reduced
congestion and wait times at the “knuckle” (berths 24-27). Vessels will also experience reduced congestion
within the harbor due to fewer overall vessel calls under the with-project condition.

The benefits quantified in the economic analysis were transportation cost savings benefits that result from
(1) the vessels being able to carry more cargo, which applies to deepening benefits, and (2) delay reduction or
time savings benefits due to increased vessel maneuverability and removal of transit time restrictions, which
applies to widening benefits. These benefits, or transportation cost savings, are attributable to enabling
vessels to use their capacity more efficiently and/or reduced susceptibility to tidal delays and congestion. The
continued long-term population growth in south Florida in combination with an active Mediterranean, South
American, and Caribbean trade connection creates an opportunity for future growth at Port Everglades,
especially for the transport, docking and loading/unloading of container ships.
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7. Does local support exist? If ‘Yes’, describe the local support for the proposal.
[x] Yes

Local Support Description

In 2011, the South Florida regional business sector, responding to the enormous benefits associated with
sustaining and growing Port Everglades, determined collaborative strategies were required to move the
deepening and widening effort forward. They formed a strategic alliance between the business community,
environmental entities, educational institutions and Port Everglades. The alliance was named PEAT- ‘Port
Everglades Advocacy Team.’ A prominent real estate CEO took charge. At an early rally meeting he clarified
the reason for PEAT, “The private sector must take dynamic and visible supportive action now to integrate
the desired economic development outcomes for our Port with those of the community.”
PEAT leaders met monthly and mapped out a campaign to educate the public about the seaport as a
domestic and international trade gateway and critical component of the local multi-modal transportation
system. PEAT members spoke at chamber meetings, wrote letters to the editor, and visited homeowner
associations. They were not afraid to get ‘technical’ and confidently discussed macro environmental changes
for seaports, growth in international trade and industry specific issues. They explained how these issues
contribute to competition for cargo among seaports on a regional, national, and international basis. They
talked about dramatic changes in the types of cruises offered, the size of vessels deployed, the number
of passengers per cruise and the penetrating tourism impact this had on the number of passengers using
Fort Lauderdale International Airport and staying overnight in area hotels prior to or after a cruise. They
informed that by necessity future vessels would visit only larger seaports with sufficient levels of cargo, draft
and infrastructure and what this would mean to our region in terms of lost regional jobs and the economics
of lost opportunities. The public listened, learned and supported the message.

8. Does the primary sponsor named in (2.) above have the financial ability to provide for the
required cost share?

[x] Yes
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Primary Sponsor Letter of Support

(As uploaded)
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Chief’s Report 8.28.15.pdf
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In 2011, the South Florida regional business sector, responding to the enormous benefits 

associated with sustaining and growing Port Everglades, determined collaborative strategies 

were required to move the deepening and widening effort forward. They formed a strategic 

alliance between the business community, environmental entities, educational institutions and 

Port Everglades. The alliance was named PEAT- ‘Port Everglades Advocacy Team.’ A prominent 

real estate CEO took charge. At an early rally meeting he clarified the reason for PEAT, “The 

private sector must take dynamic and visible supportive action now to integrate the desired 

economic development outcomes for our Port with those of the community.”   

PEAT leaders met monthly and mapped out a campaign to educate the public about the seaport 

as a domestic and international trade gateway and critical component of the local multi-modal 

transportation system. PEAT members spoke at chamber meetings, wrote letters to the editor, 

and visited homeowner associations. They were not afraid to get ‘technical’ and confidently 

discussed macro environmental changes for seaports, growth in international trade and 

industry specific issues. They explained how these issues contribute to competition for cargo 

among seaports on a regional, national, and international basis. They talked about dramatic 

changes in the types of cruises offered, the size of vessels deployed, the number of passengers 

per cruise and the penetrating tourism impact this had on the number of passengers using Fort 

Lauderdale International Airport and staying overnight in area hotels prior to or after a cruise.  

They informed that by necessity future vessels would visit only larger seaports with sufficient 

levels of cargo, draft and infrastructure and what this would mean to our region in terms of lost 

regional jobs and the economics of lost opportunities. The public listened, learned and 

supported the message. 

Led by PEAT, over one hundred community leaders attended and many spoke at each of 2 

public meetings the ACOE convened on July 23, 2013 to discuss the USACE Feasibility Report 

with Draft Environmental Impact Statement. The message PEAT and members of the 

community reiterated over and over was their support for the Port to be deepened and 

widened. PEAT has also bridged the key sectors in our local economy with Florida and 

Washington elected leaders.  Port Everglades attributes to PEAT the momentum that propelled 

the ACOE to complete an 18 year study to deepen and widen the port, and to the insertion of 

language in the 2014 WRRDA allowing preconstruction engineering design for this activity to 

begin at Port Everglades prior to project authorization. When the Chiefs Report was signed 50+ 

PEAT members attended with the press and elected officials a celebratory press conference. 

PEAT is poised to stand with the Port through the upcoming phases of construction to insure 

that Port Everglades remains safe, efficient, and able to compete both nationally and 

internationally. 
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