After Action Report

Key Lessons Learned

More Robust use of Risk Register
Documenting Decisions

Coordinate Concurrent Review Results
Focus on Decision to be Made

Synchronizing Regulations and SMART Planning
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MVD Lessons Learned

e Importance of decision management.
» Better use of decision log
»Better management of IPRs

e Clear and concise communication with reviewers.
»Ensure expectations for level of detail from VT are met

o Consistent engagement and participation of vertical team
members

 More controlled comment/response review process.

)

BUILDI TRONG
7l PeAprh'%oSM ONGe




