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For Meeting 5/19/15

Upper Turkey Creek, Johnson and Wyandotte Counties, KS
Flood Risk Management Project

Civil Works Review

Board — 19 May 2015

AGENDA

Welcome and Introductions

Project Briefing

Sponsor Support

Division Support

Agency Technical Review

Independent External Peer Review

Break (15 minutes)

Policy Review Assessment

Board Discussion
e Member Questions
e Office of ASA(CW), OMB Questions

Action

Lessons Learned / After Action Report:
What was supposed to happen?
What did happen?

Why did it happen that way?

How will we improve next time?

Lessons Learned

Close

CWRB Chair and Director of Public Works

District Commander, Kansas City District

Director of Capital Improvements, City of Merriam, KS
City Administrator, City of Merriam, KS (via phone)

Dpty Division Commander, Northwestern Division

Lead ATR Reviewer (via phone)

IEPR Project Manager, Battelle Memorial Institute
Lead IEPR Panel Member (via phone)

CWRB Chair

Review Lead, Office of Water Project Review

CWRB Chair

Chief, Planning & Policy Division

District Commander, Kansas City District

NWD, OWPR, Sponsor, Others
CWRB Chair



