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Lessons Learned 
REVIEWS: 

• Vertical reviews would be more efficient and effective if consistent 
processes of Dr. Checks and the standard 4-part comment format were 
employed 
• Develop risk based study cost estimate and schedule that takes into 
account all risks, including vertical coordination, review slippage, and 
funding delays 

 
PROCESS:   

• Planning model development and approval process is too long 
• Horizontally and vertically integrated throughout USACE 

 
EXECUTION: 

• Use of regional resources enhanced project delivery and quality 
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