For Meeting 10/21/14

UPPER OHIO RIVER NAVIGATION IMPROVEMENTS, PA
Civil Works Review Board — 21 October 2014

AGENDA
0900 Welcome and Introductions CWRB Chair and
Deputy Commanding General for Civil and Emergency Operations
0910 Project Briefing District Commander, Pittsburgh District
0955 Stakeholder Support Chairman, Inland Waterways Users Board

Executive Director, Port of Pittsburgh Commission

1010 Division Support Commander, Great Lakes & Ohio River Division

Review Mgmt Office Representative,Planning

1025  Agency Technical Review Center of Expertise for Inland Navigation

ATR Team Lead (St. Paul District)

1030 Independent External Peer Review IEPR Program Mgr, Battelle Memorial Institute

Lead IEPR Panel Member, The Tioga Group

1040 Break (15 minutes) CWRB Chair
1055 Policy Review Assessment Review Lead, Office of Water Project Review
1110 Board Discussion CWRB Chair

e Member Questions
e Office of ASA(CW), OMB Questions

1130 Action Chief, Planning & Policy Division

1135 Lessons Learned / After Action Report: District Commander, Pittsburgh District
e What was supposed to happen?
e What did happen?
e Why did it happen that way?
e How will we improve next time?

1140 Lessons Learned LRD, OWPR, Sponsor, Others
1145 Close CWRB Chair



