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General Lessons Learned 
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+ Early and frequent vertical team involvement  eg. FEMA NFIP 

compliance 

  

+ Vertical Integration facilitates SMART Planning execution – 

Planning Charette.  

 

 Balance sponsor/public interests with moving Federal project 

forward; scalable objectives 

 

 Comprehensive implantation guidance  for project specifc 

legislation needed. 
 

 



BUILDING STRONG® 

Division Lessons Learned 

+   Reset, project pause, and resulting scope limit led to completion 

 

+   Over-the-shoulder MSC quality assurance review worked really well, 

allowing us to deliver a higher quality product on a tight timeline 

 

+   Critical use of Risk Assessment tools 

 

   Future focus on scalable ecosystem restoration objectives 

 

   Cost estimate recertification cycle. Recommend: Original cost 

estimate be certified and final cost estimate just before Board 

 

   Need to capture IEPR comments trends  and Charge to IEPR needs 

to include current policy application 
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