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NWK Lessons Learned
• Establish more realistic schedules and budgets with more 

consideration of incremental funding impacts and District resource 
prioritization.

• More proactive and earlier resolution of geotechnical and structural 
reliability evaluation methodologies.

• Earlier establishment of work categorization and authority 
determination.

• Improve vertical coordination on all aspects of policy and technical 
review process, especially regarding new and changing review 
requirements and processes.

• Establish and ensure In-Progress Reviews take place during plan 
formulation.
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