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SURF CITY AND NORTH TOPSAIL BEACH, NC 

 
Civil Works Review Board 

27 August 2010  
 

AGENDA  
 
0800 Welcome                 Director of Civil Works and CWRB Chair 
 
 
0805  Introductions                                    CWRB Chair 
 
 
0810  Division Commander Briefing                           Division Commander, South Atlantic Division  
 
 
0830  Project Briefing                District Commander, Wilmington District 
 
 
0920  Sponsor Support           Towns of Surf City and North Topsail Beach, NC 
 
 
0930  Policy Review Assessment                Review Lead, Office of Water Project Review 
 
 
0945  Board Discussion                       CWRB Chair 

• Member Questions                                                  
• Proposed Agency response to Independent External Peer Review 
• Office of ASA(CW), OMB Questions  

 
 

1015  Action                          Chief, Planning & Policy Division 
  
 
1020  Lessons Learned / After Action Report:          District Commander, Wilmington District 

• What was supposed to happen?                                
• What did happen? 
• Why did it happen that way? 
• How will we improve next time?  

 
 
1025  Lessons Learned                              SAD, OWPR, Sponsor, Others 
 
 
1030    Summary of Project Briefing            District Commander, Wilmington District 

      
 
1035    Close                               CWRB Chair 

                                                               


