Lessons Learned

Los Angeles District Salt River Watershed, Rio Salado Oeste, Phoenix, Arizona

Applied lessons from Rio Salado construction
Cost estimates, design, projected vegetation response

Ongoing Collaboration with stakeholders beneficial
Included stakeholders in entire study process, no issues during public review

Resolve Policy Issues Early
Plan formulation: measures and screening




South Pacific Division Lessons Learned

US Army Corps
of Engineers ®
South Pacific Region

Rio Salado Oeste, Salt River, Maricopa County, Arizona

e Site visit by RIT and policy reviewers
e Maintain open communication
e among the vertical team

» between reviewers and Project Delivery
Team - Including the sponsor

e Sponsor’s prior experience with Corps

e Scheduling the CWRB






