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Lessons Learned - CESAS 
 Utilize existing models (such as hydrodynamic and water quality models) 

 
 Created a new economic model for USACE 

 
 Conduct parallel reviews rather than sequential 

 
 DDN PCX increases the technical reliability of the product 

 
 Sought and applied lessons learned from NY and DE deepening projects 
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Lessons Learned - CESAD 
  

 Executive Steering Committee – Facilitated interagency collaboration and issue 
resolution 
 
 SHEP lessons learned are being shared with other navigation projects 
 
 Be prepared for policy and process changes    

 
 Project placemat is a valuable communication tool (internal & external) 

 
 Monthly In-Progress Reviews 

 
 Focus issue resolutions at regional level  
  
 Manage expectations  
 
 Coordinate with IEPR prior to Civil Works Review Board  
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   $41 Million Study Cost 
   30 Inch Report 
   16 Year Study Duration 

30 Inches = Full Report 

Savannah Harbor Study  New Study Paradigm 
   $3.0 Million Study Cost 
   3 Inch Report 
   3 Year Study Duration 
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