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SPL Lessons Learned
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 Early coordination with Division, HQ and review 
teams is critical to maintaining schedule and 
communicating expectations.

 Nation-wide USACE collaboration
 Communicating differences in agency 

procedures & requirements would improve 
coordination

 Become quickly familiar with new requirements 
and develop District expertise (IEPR, Cost 
Estimating)
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Holistic and Collaborative Planning
Model development required close coordination 

with engineering, economics and the PCX
 West coast regional coastal engineering model needed to deal 

with west coast storm damage dynamics vs Beach-fx for East 
coast

 Vertical Teaming
 Works great but not necessarily set-up structurally to accomplish 

efficiently
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SPD Lessons Learned
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