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District & Division Lessons Learned
General

Vertical Teaming and Decision 
Making
Economic Models
IEPR
33 USC Section 408 process
Collaborative Planning
Phased vs. Comprehensive 
planning
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District & Division Lessons Learned
Systems Risk Analysis

 In conjunction with HEC and SAFCA, SPD 
Demonstrated System Risk Analysis 
methodology
 HEC “Project Report 71” (June 2009)
 Applied to NLIP 408s
 Lessons Learned:
Existing risk analysis tools can be applied 

in a systems context
Technology and procedures need to catch 

up with policy
The product of the demonstration will have 

value for the Nation
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District & Division Lessons Learned
Vegetation Variance

 Test case for compliance with the ETL/PGL
 Processing uncertainties:

 CA CV Flood Improvement System Framework Agreement           
(27 February 2009)

 Division Commander endorsement prior to ATR  
 Lessons Learned:

 Significant effort by the Sponsors; numerous submittal iterations
 Collaborative solution with NMFS, SAFCA,  CADWR, and Corps



Sponsor’s Lessons Learned

• Upon recognition of the severe extent of the 
underseepage problems in the existing Natomas 
Basin levee system, all levels of Government –
Federal, State, and local – worked collaboratively 
to initiate early implementation of the project, 
while expediting the process to justify and seek 
Federal participation, demonstrating the success 
of cooperatively addressing the needs of the 
American public.
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