US Army Corps Lessons Learned

of Engineers

e Changed conditions and a more sophisticated
analysis can increase the sponsor’s risk that
the study will not result in an economically
justified plan despite previous analysis to the
contrary.

e The study’s overall schedule has to take into
account the sponsor’s resources In
performing its in kind tasks as part of a cost-
shared feasiblility study.
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 The public review process reached a wider
audience due to posting the report on a
website as well as by public notice.

 ITR completion at each study phase resolved
technical issues.

e Better align written/revised policy with field
and decision-maker needs. Waiver and
review processes took longer than report
preparation.




