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AGENDA 
 

____  Welcome and Introductions – Chief, Southwestern Division (SWD) Regional Integration  
 Team (RIT) 

 
____ Introductions – Attendees 
 
____ Project Briefing – District Commander, Little Rock District 
 
____ Sponsor Support – City Administrator, City of Fort Smith 

      Deputy City Administrator, City of Fort Smith 
      Director of Engineering, City of Fort Smith 
 

____ MSC Commander Briefing – Division Commander, Southwestern Division 
(via VTC from Dallas, TX) 
 

____ Policy Review Assessment – Review Manager, Office of Water Project Review 
 
____ Summary of Project Briefing – Deputy Commanding General and Civil Works Review Board 

(CWRB) Chair 
 
____ Lessons Learned/After Action Report – District Perspective – District Commander, Little  
 Rock District 
 
____ Lessons Learned – MSC, HQ, and Sponsor Perspectives – Division Commander, SWD; 

Chief SWD RIT (others, as appropriate) 
 
____ Action – Director of Civil Works  
 
____ Close – Civil Works Review Board Chair 

 
 
 


