
BUILDING STRONG®

• Regional resourcing greatly enhanced team capability
• requires continuous high level of communication

• Local sponsor project technical leads enhanced team capability
• success stems from early involvement and goal setting

• Agencies contributed to planning success and issue resolution
• team participation is essential to formulation and info exchange

• Detailed and flexible coordination process needed to produce reports
• frequent team-level and vertical coordination is necessary

• Institutional memory for implementation and O&M challenging
• district team members essential for design, construction, O&M

PDT Performance
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BUILDING STRONG®

• Establish vertical agreement on minimum study timelines

• Agree upon project evaluation or review deviations needed to 
make timelines

• Obtain vertical concurrence on multi-project report outlines

• Institute a central consistency management function

• Seek policy waivers and deviations as early as possible

Possible Process Improvements
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Great use of regional and sponsor resources 
to complete

Execution of required Cost Share Agreements 
between parties earlier in the process

Elevate cost estimating issue to HQUSACE 
senior level for concurrence earlier in process

Vertical team alignment on differentiation of 
authorized TSP and recommendation for NER

MVD Lessons Learned
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