As of 08/25/10

LOUISIANA COASTAL AREA ECOSYSTEM RESTORATION, LA
SIX CONDITIONALLY AUTHORIZED PROJECTS
Civil Works Review Board

27 August 2010
AGENDA
1300 Welcome Director of Civil Works and CWRB Chair
1305 Introductions CWRB Chair
1310 Project Briefing District Commander, New Orleans District
1400 Sponsor Support Executive Director

Louisiana Office of Coastal Protection and Restoration

1410 Division Commander Briefing Division Commander, Mississippi Valley Division
1430 Policy Review Assessment Review Lead, Office of Water Project Review
1445 Board Discussion CWRB Chair

e Member Questions
e Proposed Agency response to Independent External Peer Review
o Office of ASA(CW), OMB Questions

1515 Action Chief, Planning & Policy Division
1520 Lessons Learned / After Action Report: District Commander, New Orleans District
e What was supposed to happen?
e What did happen?
e Why did it happen that way?
[ J

How will we improve next time?

1525 Lessons Learned MVD, OWPR, Sponsor, Others
1530 Summary of Project Briefing District Commander, New Orleans District

1535 Close CWRB Chair



