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Lessons Learned—District  

78 

 Pilot Process helped inform SMART planning 
principles -- critical thinking (risk informed) 

 District priority – Leadership kept PDT focused 
 District Quality Control – Key to success 
 Continue to formalize and document DQC 

findings to assist with concurrent review 
 Charge Questions for IEPR and ATR need to be 

updated for SMART planning 
 



BUILDING STRONG® 

Lessons Learned—Division 

 Project had great collaboration vertically and 
with sponsor 

 Fully funded pilot study helped the PDT 
complete study efficiently within 27 months 

 Risk Register was used to make risk informed 
decision with the right amount of data 

 Right people needed – for 3x3x3 to work we 
need the right people with the right experience 
 


