
BUILDING STRONG® 

LESSONS LEARNED 
 Aggressive Schedule:  “We Can’t Wait” Initiative Challenges 

 Benefits of the Planning Charette  

 Moving Forward with Uncertainty 

 Public Perception 

 Agency Challenges 

 Agency Involvement:  Start  early particularly under an 
aggressive schedule 

 Public workshops and meetings:  Recommended even when 
not required by policy 
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