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Lessons Learned

• Expedited study schedules are critical to facilitate a 
community’s disaster recovery

• Sponsor planning activities can contribute significantly 
to expediting a study

• Fully funding studies up front is critical
• Employing Regional assets and A/E firms is important 

in achieving an accelerated schedule
• Important to empower the Vertical Team (decision 

makers) for critical issues from the outset and avoid 
revisiting past decisions
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• The PDT must actively participate in the CSRA,  ATR 
and IEPR review processes

• Recognizing  that a community in recovery is dynamic 
and challenging landscape

• Effective & continuous communication with the sponsor 
and stakeholders is essential
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Lessons Learned
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• Processes must change to complete reports in 18 
months

• Cannot expect the same level of detail
• Take “snapshot in time” and move on
• Must accept slightly increased uncertainty & risk
• Cedar Rapids study did not use the traditional linear 

approach
• Started formulation before economic analysis was complete
• Advanced level of data and analysis by City early in study
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AAR – 18 Month Feasibility Studies
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Used regional resources to provide 
necessary expertise

Active Vertical Team involvement was 
essential

Get early written buy-in from leadership 
on areas of policy interpretation

MVD Lessons Learned


	Slide Number 1
	June 2008 Flood Event
	June 2008 Flood Event
	June 2008 Flood Event
	Slide Number 5
	Slide Number 6
	June 2008 Flood Event
	Presentation Outline
	Purpose of Briefing
	Project Delivery �Team Members
	Study Authority
	Project Location
	Scope
	Study Area
	Background
	Study Timeline
	Study Objectives
	Future Without Project Condition
	Future Without Project Condition
	Slide Number 20
	Measures Considered
	Evaluating & Screening Alternatives
	Levee & Floodwall Alternatives
	Alternative 1
	Alternative 1A
	Alternative 4
	Alternative 10
	Levee & Floodwall Alternatives
	Selecting the Recommended Plan
	Recommended Plan
	Levees & Floodwalls
	Typical Gates & Pump Station
	Estimated Water Level Increases
	Current Working Estimates
	Project Construction Funding
	Environmental Operating Principles
	District Compliance Reviews
	Agency Technical Review (ATR)
	Independent External Peer Review (IEPR)
	OWPR Policy Compliance Review
	Public Involvement
	Public Involvement
	Environmental Compliance
	 Project Delivery �Process Overview
	USACE Campaign Plan
	Project Summary
	Future Project Schedule
	Recommendation
	Questions?
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	MVD Command Endorsement
	Certification of Legal and Policy Compliance
	MVD Quality Assurance Activities
	MVD Recommendation
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	Independent External Peer Review (IEPR)
	Independent External Peer Review (IEPR)
	IEPR (continued)
	Slide Number 123
	Lessons Learned
	Lessons Learned
	AAR – 18 Month Feasibility Studies
	Slide Number 127
	MVD Lessons Learned



