As of 11/08/10
CEDAR RIVER, CEDAR RAPIDS, IA
Civil Works Review Board — 18 November 2010

AGENDA
1300 Welcome CWRB Chair
1305 Introductions CWRB Chair
1310 Project Briefing District Commander, Rock Island District
1400 Sponsor Support Mayor, City of Cedar Rapids, lowa

City Manager, City of Cedar Rapids, lowa
Supervisor, Linn County, lowa
Executive Director, Rebuild lowa Office, State of lowa

1420 Division Commander Briefing Division Commander, Mississippi Valley Division
1440 Policy Review Office of Water Project Review, HQUSACE
1455  Agency Technical Review ATR Lead, Flood Risk Mgmt Planning Center of Expertise
1500 Independent External Peer Review Program Manager, Battelle Memorial Institute
1510 Board Discussion CWRB Chair

e Member Questions
o Office of ASA(CW), OMB Questions

1530 Action Chief, Planning & Policy Division

1535 Lessons Learned / After Action Report: District Commander, Rock Island District
e What was supposed to happen?

e What did happen?

e Why did it happen that way?

e How will we improve next time?
1540 Lessons Learned MVD, OWPR, Sponsor, Others
1545 Summary of Project Briefing District Commander, Rock Island District

1550 Close CWRB Chair



