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SAJ Lessons Learned
Federal Advisory Committee Act
 Inhibits direct interaction between the 

Corps and Public
 Inhibits collaborative planning, erodes trust

and public support

Independent External Peer Review
 Streamline contracting process (5 months)


 

Optimize internal procedures and clarify 
standard processes and documentation –

 
i.e. Model Certification Process (from 
Districts to PCX)

Civil Works Review Board
 Standardize guidance for required materials
 Update website regularly



BUILDING STRONG®

SAD Lessons Learned



 
Importance of continuous coordination with SFWMD 
when they are advancing design and construction 
activities.



 
Participation by other agencies on the PDT and open 
PDT meetings improves the quality of the decision 
document.  
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