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BUILDING STRONG® 

Lessons Learned 

 Early coordination with the Vertical team. 
 Consistent guidance provided early in the 

process. 
 Frequent IPRs to ensure that the VT is in 

agreement with the path forward. 
 Effective communication is necessary to 

ensure efficient project planning. 
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BUILDING STRONG® 

MVD Lessons Learned 
 Long-term sustainability in a coastal 

environment vs. OMRR&R requirements 
proved to be a difficult and time consuming 
policy issue 

 Early clear and properly documented 
guidance from leadership on areas of policy 
interpretation would have lessened delays 

 Active Vertical Team involvement was 
essential for issue resolution 
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