For Meeting 3/22/12

LOUISIANA COASTAL AREA
BARATARIA BASIN BARRIER SHORELINE RESTORATION, LA

Civil Works Review Board — 22 March 2012

AGENDA
0800 Welcome CWRB Chair and Deputy Commander for Civil and Emergency Operations
0805 Introductions CWRB Chair
0810 Project Briefing District Commander, New Orleans District
0900 Sponsor Support Executive Director

Coastal Protection and Restoration Authority, State of Louisiana

0910 Division Support Division Commander, Mississippi Valley Division
0925 Agency Technical Review Ecosystem Restoration Planning Center of Expertise
0930 Independent External Peer Review IEPR Project Manager, Battelle Memorial Institute
0940 Break (10 minutes) CWRB Chair
0950 Policy Review Assessment Review Lead, Office of Water Project Review
1005 Board Discussion CWRB Chair

e Member Questions
e Office of ASA(CW), OMB Questions

1025 Action Chief, Planning and Policy Division

1030 Lessons Learned / After Action Report: District Commander, New Orleans District
What was supposed to happen?

What did happen?

Why did it happen that way?

How will we improve next time?

1035 Lessons Learned MVD, OWPR, Sponsor, Others
1040 Close CWRB Chair



