WHAT REQUIRES VE & WHO HAS AUTHORITY ON VE?

I I
Screening Tool I PROJECTS PROCUREMENTS 1 | KEY NOTES/CONSTRAINTS
(Initial Screen) I I
| | | = Consider grouping like projects into
I Screeni ng I program-wide studies.
I | 1l District VEO works with Program
VE Too Managers to develop the Annual Plan.
Not Req'd | DETERMINING VE REQUIRED WORKLOAD . PM must schedule & resource VE studies,
I / ANNUAL PLAN { I'| document VE Study, Low Opportunity or
I | pursue Waiver.
I <$2M $2M - $10M >$10M I | = Value Management Plans (VMPs) are
| t I t I | developed by the PDT based on the VE
I Ret. G I | Screening tool prepared by the VEO.
[ VE VE VE I | = Waivers must be submitted and approved
| , - _ | | no later than 35% or Waiver will not be
CUSTOMER _Gesin T | Not Req'd Required Required | | considered. |
Executing I 4 1l- I;)eusmn to request waiver shall_ be_r_nad_e
Agent? I j | Prior to approved VMP/PMP and justification
included therein.

Customer is g USACE is o : _ : = AVS (or equivalent) may facilitate if <$10M,
responsible for | o | responsible for 5 | Strategy Selection : but must f(_)llow VM standards and have
executing VE. 5 executing VE. o results validated by QA.

x | I I | = CVS (or Equivalent) shall facilitate if
Customer VE 0 USACE VE y | _ ' . I | = COS and Programmatic Studies must be
Policy g | Policy 5 1 | Optional if grouping of Document VE Document VE | up\)/délted e_ve;ly 3-? yeatl_rs. . .
Applicable 12 Applicable i i i /i . " required on functional & operationa
pp | pp : projects is possible for Study/Actmty or Study/Ac.tM.ty or Low : requirements of Standard Designs (CoS).
| or greater ROI Low Opportunity in Opportunity in VMP or i | = Standard Design Studies do not negate
Authority: o Authority: 3 | -0r- VMP or Waiver Waiver | | the requirement for individual Project studies
Customer 2 USACE - ]}f/E | =1 | VEO determines there I : béﬁ)%?g:gmtcicf)s'zg%s (or Bundiing), e
Sr. Mgmt Official | ‘@ Sr. Mgmt Official | . . " e,
) ‘ @ I > 2 : IS an opportunity ReLBE&F : Dredging, require MSC VE PgM approvall
. De|egated (HQ approval for ECs) PRIOR to performing.
I USACE verify I : i I | = MSC VE PgM's with COS/CX
} ei‘%?:;);n(je\r/E I Walver/LO\_N _Opp Wal,xlejill,:_o?,\ll,;/ _Opp I | responsibilities within their AOR, must
| pri[c)Jr {0 advertising I AUthOHW- Y- I | ensure COS studies are performed, and
I MSC VPgM HQ CVO/MSC VPgM I | COS collects (at least annually) ALL studies
[ SN - | | performed USACE-wide that are based on
Cons? —r> D o S RS oatiro | | theirStandard. |
Executing = Services (IT, Furnishings, Office, Supplies,
Agent? REFERENCES: _ o etc...) require VE and must be coordinated
A. Pup. L. 111-350, 83, Jan. 4, 2011, 124 Stat..3718 ; 41 USC 1711 - Value engineering with MSC VE PaM.
Customer USACE $) B. Office of Management and Budget (OMB) Circular A-131 (26 DEC 2013) 9
responsible for 3 responsible for § C. DODI 4245.14, DoD Value Engineering (VE) Program N o .
including VE o including VE . D. OSD-ATL Letter, Value Engineering (VE) a}nd thalnlng Greater Efficiency and Productivity in Defense Spending (06 DEC 2011)
%5 clauses. o E. ER 11-1-321 (Change 1), Army Value Engineering (01 JAN 2011)
clauses. @ F. COMMANDER'S INTENT: Greater Efficiency and Productivity through Value Engineering (VE) (25 APR 2012)
G. Lower Limit Threshold (LLT) revised to $2M by Chief, OVE, 13 FEB 2013
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