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KEY NOTES/CONSTRAINTS

= Consider grouping like projects into
program-wide studies.

= District VEO works with Program
Managers to develop the Annual Plan.

= PM must schedule & resource VE studies,
document Low Opportunity ($2-$10M) or
pursue Waiver (> $10M MP only).

=VValue Management Plans (VMPs) are
developed by the PDT based on the VE
Screening tool prepared by the VEO.
=\Waivers must be submitted and approved
no later than 35% or Waiver will not be
considered.

= Waivers are not allowed on CW projects
>$10M.

= Decision to request waiver shall be made
prior to approved VMP/PMP and justification
included therein.

=AVS (or equivalent) may facilitate if <$10M,
but must follow VM standards and have
results validated by QA.

= CVS (or Equivalent) shall facilitate if
>$10M.

*COS and Programmatic Studies must be
updated every 3-5 years.

=VVE required on functional & operational
requirements of Standard Designs (CoS).

» Standard Design Studies do not negate
the requirement for individual Project studies
by Geographic District.

» Programmatic studies (or Bundling), ie.,
Dredging, require MSC VE PgM approval
PRIOR to performing.

*MSC VE PgM’s with COS/CX
responsibilities within their AOR, must
ensure COS studies are performed, and
COS collects (at least annually) ALL studies
performed USACE-wide that are based on
their Standard.

» Services (IT, Furnishings, Office, Supplies,
etc...) require VE and must be coordinated
with MSC VE PgM.
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