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Appropriate for:
Phase 1 VE for all 
projects
Can be integrated 
with other process
Satisfies VE for low 
dollar & complexity
Key examples: 
SRM, CoS projects, 
fuels projects, levee 
repairs

Constraints:
Tasks with greater 
value and 
complexity require 
additional VE
Typically integrated

Effort:
1.5 – 5 days typical

When
15% design or 
sooner

Appropriate for:
Repetitive type 
tasks that are low in 
complexity.

Constraints:
Limited to low 
complexity or as 
second effort.
Key Examples: 
Reserve Center, 
Hangars, small 
flood protection 
and, small 
navigation projects, 
etc...

Effort:
3 days typical

When
Allowed 35% 
design or sooner

Appropriate for:
All tasks, especially 
those w/high value 
& complexity

Constraints:
Must be 
independent or 
blended
Key Examples: 
Hospitals, Schools, 
Labs, Dams, 
Levees, etc...

Effort:
5+ days typical

When
Allowed 60% 
design or sooner

Appropriate for:
Projects with scope 
or schedule 
challenges

Constraints:
Not allowed as 
initial strategy
Must be 
independent or 
blended
Only for exceptional 
circumstances
Example: Projects 
that have budget or 
scope issues

Effort:
5+ days typical

When
ONLY allowed 60% 
design or later

Appropriate for:
A follow-on value 
activity for large 
scale complex 
projects.
Supplements an 
abbreviated or 
standard study

Constraints:
Can’t be a 
standalone effort
Requires 
independent team 
members 

Effort:
Typically at least 1 
day or more

When
Towards the end of 
delivery process

Appropriate for:
Apply efforts from 
previous studies
Could satisfy VE for 
applicable task

Constraints:
Primarily for small 
projects ($2-$10M)
Requires MSC 
approval
Over $10M requires 
HQ OVE approval

Effort:
Conducted by VEO, 
typical 1.5 – 2 days

When
Allowed before 
35% design

Appropriate for:
Bridging 
Programmatic 
Efforts
Could Satisfy VE 
for applicable task

Constraints:
Limited to 
confirmation of 
previous VE efforts

Effort:
Conducted by VEO, 
typical 1.5 – 2 days

When
Allowed before 
35% design

Appropriate for:
Programmatic and 
Strategic studies
Key Examples: 
Standard Design, 
Design Standards, 
ANSF, Dredging, 
Roofing, CoS, etc…

Constraints:
Can be 
independent or 
blended

Effort:
Typical duration 5-
14 days

When
Anytime

Appropriate for:
Low complexity and 
low dollars
Routine projects
Highly constrained
Low opportunity for 
beneficial change

Constraints:
Over $10M requires 
MSC & HQ OVE 
approval 

Effort:
Creation of the 
VMP

When
At the very 
beginning, not later 
than 35%
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