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 Facilitate AAR – Capture Future Value

Activities that do not typically involve VE

Activities that do/could involve VE
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· VE Cost Avoidance

· Program Coverage

Document Results
(Before Construction)

 

· VE Cost Savings 

(VECP’s)

VE During

Construction

PM coordinates with the PDT (including VEO) to document what worked well and what 

did not.  Also, could use the value methodology to facilitate after action review.

VE Execution Strategy Development

· VEO Integral Member of PDT

VE P2 Milestones & Budget

· Establish Budget & Schedule

 

The project manager is responsible for ensuring every task is properly accounted 

for within the total funding request; value engineering is one of those tasks that 

must be funded from the project budget.

PM shall coordinate with the PDT (including the VEO) to establish a reasonable 

estimated schedule and budget for VE to ensure adequate funds are available.

How & Where Does VE fit

into the Project Management Business Process


