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Project Startup – Value Engineering Strategy Development Executing & ReportingBudget/ Scoping/ Contracting Closing

Value Engineering Process Map (From Project Initiation to Award)
LEGEND PM Task
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“Scheduled Milestones”
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Cross Labor Charge to Other Districts
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Resource & Fund Activity

Coordinate VE Workshop 
(VEO/ Team Leader)

· Ensure VE study material 
distribution

· Coordinate workshop logistics
· Ensure appropriate technical 

expertise participation

Attend/Participate/Lead VE 
Workshop: 

· Ensure follow SAVE 6 step 
process

· Ensure meet SAVE Standard
· Ensure compliance with ER 11-

1-321, change 1
· Ensure compliance with task 

order contract (if applicable)

VE Report: 
· Receive/Review VE Report 

(Draft/Final)
· Hard/Electronic Copy

· Ensure report quality meets 

standards
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